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wildlife stakeholders that our leaders and communications 
team were inspired to create the inaugural Tahltan 
Wildlife Newsletter. By thoroughly reviewing the wildlife 
newsletter you will begin to understand all our recent issues, 
achievements and future goals in regards to wildlife in Tahltan 
Territory.

After over a decade of having Tahltan leadership and 
community members battling government and industry on 
the land and in the board room over the Klappan area, the 
Province agreed to support the Klappan Plan. This plan will 
protect the Sacred Headwaters and an area encompassing 
286,000 hectares for the next twenty years. In addition, the 
Tahltan Nation and the Province will create a new  
co-management regime to ensure the Tahltan people are 
actively involved in making better decisions with wildlife 
management and land use issues in this culturally sensitive 
area. I congratulate all the Tahltan people, leaders, our THREAT 
team, and the many allies of the Tahltan Nation that were 
involved with protecting this area for our future generations. 

Although it’s easy to focus on the more visible and popular 
successes of other TCG departments, our Administration 
and Finance Departments act as the foundation of our 
central government; I am very thankful for all their hard 
work, dedication and guidance. They have steadily taken our 
central government to the next level through implementing 
best practices, taking on more administrative responsibilities 
under multiple agreements, and increasing the efficiency 
and productivity of all our evolving TCG departments. As 
the Tahltan Nation’s revenues continue to rise from revenue 
sharing agreements and we continue to pursue new 
agreements with various proponents and the Province, 
it’s very important that we manage our expectations 
and finances properly. Our Administration and Finance 
Departments have developed stronger policies in finance, 
human resources and governance to ensure we remain 
accountable to the Tahltan Nation by disclosing all significant 
financial agreements, statistics and decisions. 

In closing, I want to thank everyone that contributes to 
the success of the TCG and our Tahltan Nation. We all have 
opportunities to improve our communities and the lives of 
Tahltan people wherever they may live. I am thankful to those 
who choose to be part of working towards positive solutions 
for our people and would like to personally thank those who 
have played a role in empowering me and my family over the 
years. I am blessed to work alongside our amazing TCG team 
and am truly humbled and appreciative for the trust, love 
and support that our team receives from our beloved Tahltan 
people. I will continue to lead our people as best I can and 
remain incredibly determined to empower the Tahltan Nation 
for today, tomorrow and for our future generations. 

CHAD NORMAN DAY

President, Tahltan Central Government

President’s Message
Tahltan Nation,

It’s my pleasure to kick 
off this 2016/2017 
Tahltan Central 
Government Annual 
Report - it has been an 
extremely productive 
year for our team and 
the Tahltan Nation. 

I want to start by 
thanking all the 
Tahltan people that 
actively participated 
over the past year in 
our meetings, surveys, 
online forums and by 
offering feedback to 
our TCG leaders, staff 
and consultants. Your 

opinions, knowledge and the constructive advice you have 
shared is very important to us and ensures we can do our best 
to advocate and support the Tahltan people. When I look back 
at all the progress our team has completed over the past three 
years, many of the changes started through having meaningful 
and respectful dialogue with our Tahltan membership. Meduh 
to TCG’s Communication Department and Information 
Department who have done an amazing job working with 
our members to ensure we had meaningful and informative 
newsletters, meetings and events throughout the year. 

Our Employment and Training Department, TahltanWorks, 
went through its first full year and we saw many positive results 
and new opportunities. The department is working diligently 
to implement our impact benefit agreements with industry 
and to create new collaborations throughout our territory. 
Currently, the Tahltan Nation has about 200 full-time employees 
at Red Chris which provides one-third of the workforce on that 
project; this is likely the highest percentage of First Nations on 
any mine site the size of Red Chris in Canada. The department 
is also working closely with exploration companies and TNDC 
to ensure more Tahltan people are hired for seasonal work and 
short-term contracts. TahltanWorks is also providing support 
with resumes, creating new training programs and partnerships 
with post-secondary institutions, increasing scholarship dollars 
available to Tahltans, and is in the process of building new 
databases for Tahltan employees, contractors and business 
owners. All of these collective efforts will ensure that our 
people are able to better prepare themselves for the workforce 
and capitalize on employment and business opportunities. 

TCG’s Lands Department has worked hard to answer all referrals 
in a timely fashion this year and started creating the processes, 
working groups, and online forms to ensure the Tahltan people 
can collectively build the Tahltan Nation Land Use Plan. Many 
of our lands and cultural proposals for different grants were 
successful for land use planning, signage and other culturally 
relevant initiatives throughout the Tahltan Territory.

Our new Wildlife Guardian Program was more productive 
than we could have ever imagined. There were so many 
accomplishments and successful collaborations with various 
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This year has been a great year in 
the TCG and we have accomplished 
our objectives and goals in making 
our financial structure even more 
accountable. We have Ginger 
Fuller working for us in the Finance 
Director position. Ms. Fuller has 
a wealth of experience and an 
accounting designation (CPA). 
With the addition of this kind of 
experience, we have been able to 

build capacity amongst our finance 
staff and create better ways of 
reporting our finances and budgeting 
for the year. We have upgraded our 

Financial Policy. Once again we are producing an audit of the 
finances, from the fiscal year 2016-2017, for our members. 
We use an independent accounting firm to audit the TCG 
and that firm is Bursey Buryn Chartered Accountants. This is 
the 4th straight audit of our government and is the standard 
moving forward. 

As part of my Secretary Treasurer duties I also assisted in 
creating the Dease Lake Funds Committee (DLFC). This 
committee is made up of one appointee from each Tahltan 
government entity (TCG, Iskut Band Council and Tahltan 
Band Council) and three Tahltan members from the Dease 
Lake Community. This committee will disberse funds for 
the community of Dease Lake and financially support 
initiatives that are requested by the Tahltan membership. 
The committee has already had one round of funding 
applications. This process has not taken place before and we 
expect to refine the process into the future. 

The funds are derived from revenue sharing with the Province 
for revenues received via taxation on active projects in Tahltan 
Territory. In addition, each of the communities receives a 
portion of signing bonus and operational bonus payments 
as set out in various IBA agreements with proponents in 
Tahltan Territory. The Tahltan Band and the Iskut Band decide 
on where their respective funds go while the DLFC will be 
responsible to make decisions for the community of Dease 
Lake. All disbursements of the Dease Lake funds will be made 
public to the Tahltan Nation to stay consistent with the TCG’s 
values around financial accountability.  

I also chair TCG’s Finance Committee. This committee has 
recommended an addition and change to the Financial Policy 
this year that refines and adds some sections such as travel 
rates, compensation for committees and board honorarium. 
Our Finance Director was essential in helping draft these 
policies. I would like to thank the Finance Committee 
members for their dedication this year. 

Greetings everyone! The 
2016/17 year has been very 
eventful and productive for 
our team. First and foremost, 
I have to say it’s always a 
pleasure to work for our 
beloved Tahltan people. I 
enjoy it immensely and it 
brings great satisfaction to my 
life. We work closely together 

at the TCG and I believe we are 
an excellent team that supports 
one another like a true family. 

As in the previous term, our 
executive team works closely 

together and I often attend meetings in the place of our 
TCG President when he is busy with other TCG priorities 
and commitments. I work most closely with our Lands 
Department and am most commonly involved in 
processes that advocate for better management with our 
fish and wildlife on various projects and potential new 
industrial activities. I am very passionate about protecting 
two of our most important natural resources to ensure 
they are both here to sustain our future generations. I 
currently participate on two environmental performance 
committees for both Galore Creek and AltaGas. 

This past December and January I had an opportunity to 
be acting President for about a month following a decision 
by the TCG to complete a third-party investigation. Our 
President was reinstated following the conclusion that all 
allegations against him were unfounded and false. I am 
proud that our new policies created this kind of response 
and believe the process showcased how structured and 
accountable the TCG has become over the years. Since 
the new year, I believe our staff, board of directors and 
executive team are stronger than ever. 

I look forward to creating further positive changes 
throughout the Tahltan Nation and was happy with the 
establishment and ongoing growth of each of our new 
TCG departments. I am here to help out as much as 
necessary and will continue to do my best to build unity 
and help improve the lives of our people. 

Lastly, I would like to share the exciting news that my 
family has grown. Khristopher and I will be expecting 
a child this September. We are overjoyed and feel very 
blessed. 

Vice-President & Secretary Treasurer’s Messages

HEATHER HAWKINS
Vice-President 
Tahltan  
Central Government

ADRIAN CARLICK
Secretary Treasurer 
Tahltan  
Central Government
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Board of Directors

CHRISTINE BALL
Cawtoonma

KEN EDZERZA
Etzenlee

TINA VANMIERLO
Quock

LEE MARION
Shoe-Kawk/Howd-a-Ghtte

KIMBERLEY  MARION
Simgaltada

MELVA QUOCK
Stikine Claw/Thicke

EMMA CARLICK
Thud ga

COLLEEN SKUBOVIUS
Eth’eni

ANNITA MCPHEE
Good-za-ma

ALICE HAMLIN
Carlick

BOARD OF DIRECTORS

The Tahltan Central Government Board of Directors is 
comprised of three executive members, each of whom is 
elected by membership, and ten family representatives. The 
family members of each of the ten Tahltan families appoint 
their respective representative. 

The Board of Directors is responsible for overseeing 
the operations of the TCG and the decisions made by 
the Executive Committee. Board meetings are held 

approximately once per quarter in various locations across British Columbia to address issues facing the Tahltan Nation and to make 
decisions as a collective. 

In addition, the Board of Directors has various sub-committees for the purposes of hiring new staff members, making financial 
decisions, improving governance and long-term planning.

V
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Administration

CALVIN CARLICK
Executive Director

CINDY DENNIS
Senior Finance Clerk

CHRISTINE CREYKE
Lands Director 
(Maternity leave)

JAMES DENNIS
Communications 
Officer

SHANNON FRANK (PT)
Information Director

MIRANDA QUOCK
Events Coordinator

GINGER FULLER
Finance Director

TAMARA DENNIS
Administrative 
Assisstant

JAMES DENNIS
Communications 

Officer

ADRIAN CARLICK
TahltanWorks Director

SHANNON FRANK
Information Director

JARETT QUOCK
Wildlife Guardian

ADRIAN CARLICK
TahltanWorks Director

MIRANDA QUOCK
Events Coordinator

CYNTHIA DENNIS
Senior Finance Clerk

TAMARA DENNIS
Administrative 

Assisstant 

GINGER FULLER
Finance Director

APRIL SHI
Multimedia 
Officer

APRIL SHI
Multimedia Officer

ROXANNE BALL
Finance Clerk 

ROXANNE BALL
Finance Clerk
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Administrative Team Update
to our economic independence. The revenue-sharing 
initiative is a critical pillar to our nation’s advancement. 
New found wealth that will allow us to build much 
needed infrastructure and sustain beneficial programs 
for the years to come.

In the next year, we will advance TCG’s operations 
by becoming more effective and efficient through 
increased training in our departments (Administration, 
Employment & Training, Lands and Resources, 
Information, and Communications). We will also 
further improve TCG’s financial sustainability model, 
and begin to undertake planning for a new central 
government building. 

Finally, it is important to know that the TCG exists to 
advance the collective and inherent rights and title 
interests of the Tahltan people. It is this mandate that 
drives our decision-making regarding our operations. 
We strive to provide sound ethical judgement, strong 
managerial competency, and protecting all that is 
‘Tahltan.’  The 2017 - 2018 operational year will see 
TCG develop its human resources, solidify its financial 
sustainability model, engage all stakeholders about 
potential  
long-term impacts to our land, and execute critical 
one-time initiatives (Tahltan Nation Constitution, 
Tahltan Nation Land Use Plan, TCG Building, etc.).  

On behalf of the Tahltan Central Government staff and 
I, thank you once again for allowing us to serve our 
nation.

- Executive Director, Calvin Carlick

Tahltan people, on behalf of the administrative staff 
and I, please accept our appreciation for allowing us 
to serve. We are honoured to help in advancing our 
nation, in the name of our members and ancestors. A 
sincere ‘thank you’ to the Tahltan Central Government 
(TCG) – Board of Directors for their leadership, support, 
and trust.  

This past year was an important one for the 
Tahltan Central Government’s operations, a year of 
monumental organization changes, which included 
a strong focus on human resource recruitment and 
training, adopting managerial discipline systems, and 
the creation and implementation of important policies. 
With the guidance of the President, we implemented 
an important change to operations by transferring 
the management of TCG’s activities from consultants 
to employees. The process included a 300% increase 
in TCG’s staffing, from 4 persons to 16 full-time staff 
members (88% are of Tahltan ancestry). Recruitment 
and retention is a difficult task, especially with the 
challenges of being rural and having a limited talent 
pool. Overall, change management is a critical focus to 
facilitate building a quality government for the Tahltan 
people.  

Fabled as the ‘golden triangle,’ our 93,500 square 
kilometers of territory is ladened with resources, idling 
provocatively stout for the unkempt capitalist. We 
stand humbled, that our mandate embodies strong 
values around responsible resource development. 
The Tahltan Nation is well-positioned to leverage their 
influence surrounding economic development, both 
within and outside of our territory. Specifically, lending 
accolades to the Red Chris Mine Project and the 
AltaGas Hydro Project for being the stepping-stones 
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agreed to within the Protocol Agreement between 
the TCG, Iskut Band Council and Tahltan Band Council. 
The  graph on page 7 showcases how much of the 
tax revenue sharing dollars went to each of the 
communities, TCG, the Elders Distribution fund and 
other priorities identified by the Tahltan leadership.

In addition to the revenue sharing the Tahltan Nation 
receives from the tax generated via the Government of 
BC, the nation also receives a share of revenues from 
each proponent via the impact benefit agreements 
signed with each. Imperial Metals, Galore Creek Mining 
Corporation, and AltaGas provide monies that are 100% 
added directly to the Tahltan Heritage Trust. In the past 
year these revenue sharing agreements added a total of 
$2,673,369 to the balance of the Trust. 

On July 27, 2015 the Impact Benefit and  
Co-Management Agreement was executed with 
Imperial Metals for the Red Chris Mine, providing a 
signing bonus of $250,000 distributed among the three 
communities and the Tahltan Central Government. 
This signing bonus was payable 30 days after the Metal 
Mining Effluent Regulations designation of the “Tailings 
Impoundment Area” was completed.

Royalty monies received for Tahltan Heritage Trust 
during the fiscal year April 1, 2016 – March 31, 2017 
from the Coast Mountain Limited Partnership  
amounted to $2,081,399.82 and Red Chris Mine made a 
contribution of $300,000.00. 

BY
Finance Director, Ginger Fuller

This year has been an exciting time settling into my 
role as the Finance Director with Tahltan Central 
Government (TCG). We focused on improving practices 
within the department to streamline operations 
and improve organizational efficiencies using best 
practices. The Finance Department updated the Human 
Resources Policy, executed a Finance Policy, developed 
a major contract summary database and created 
departmental budgeting.   

We now manage two new ongoing funding 
agreements with the Province for the Socio-Cultural 
Working Group, and with Tricorp for the Employment 
Services Agreement. Due to increased activities within 
the major projects, the tax revenue sharing payments 
received through the Province have risen in the past 
year, which has directly resulted in higher distribution 
payments to the TCG, each of the three Tahltan 
communities, the Elders Distribution Fund and other 
priorities chosen by the collective Tahtlan leadership 
(ie. wildlife, language, legal). In 2016/2017 the TCG was 
able to increase the Elders quarterly payments from $50 
each quarter to $130, and this is a trend we hope to see 
continue into the future.

I have enjoyed working with such an energized group 
of individuals and look forward to a rewarding fiscal year 
in 2017/2018 where we will continue to build on the 
financial oversight for the organization. 

During the past fiscal year, TCG received a total of 
$1,981,452 through the tax revenue sharing agreements 
with the Province of BC on the AltaGas projects and 
the Red Chris Mine. The graphs on page 7 shows the 
breakdown by project. 

The tax revenue sharing payments from the Province 
are distributed based on a percentage breakdown as 

Finance Department Update

Due to increased activities within the 
major projects, the Revenue Sharing 

Payments received through the Province 
of BC have risen in the past year



TAHLTAN CENTRAL GOVERNMENT ANNUAL REPOR T 2016/2017

9

Finance  Overview
HIGHLIGHTS OF GINGER’S WORK

•  June 2016                            Hired as new Finance Director

• August 2016                       Updated the TCG Human Resources Policy

• September 2016               TCG takes over Financial Management for SCWG 

• January 2017                      Started Departmental Budgeting for 2017/2018

• February 2017                   Developed the Major Contract Database

• March 2017                         Created the TCG Finance Policy

1. Distribution of Tax Revenue Sharing Payments from the 
Province

2. Distribution of Red Chris Signing Bonus

3. Revenue Sharing Payment from Proponents 4. Revenue Transfers to the Tahltan Heritgage Trust

54%

10%
4%

32%
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Lands Department Highlights
JULY
•  Environmental Oversight Committee meeting 

at Red Chris site.  Nalaine Morin and Christine 
Creyke viewed South Dam construction area 
with Red Chris committee members.

•  The Health, Safety and Reclamation Code 
section 10 came into force. Tahltan member, 
Nalaine Morin, was a member of the Mine 
Code Review Committee. This was the first 
time in the history of the Mine Code that First 
Nations were involved in the review and able 
to offer their insight.

OCTOBER
• Tahltan present at the annual Association of 

Professional Engineers Conference in Victoria, BC. 
The presentation was on Tahltan land resource 
management and THREAT.

• The Independent Engineering Review Panel (IERP) met 
at the Red Chris site. Tahltan THREAT member presents 
to the panel and participates in technical meetings.

• Lands Director, Christine Creyke, goes on maternity 
leave and helps Riannon Ball, interim Lands Director, 
transition into the temporary role

NOVEMBER

• Tahltan negotiations for Reconciliation 
agreement with Province take place in 
Victoria.

• Community meetings on the Klappan plan in 
Iskut, Dease Lake and Telegraph Creek

AUGUST
• Working groups were 

established for land use 
planning purposes

• Lands Department staff and 
the TCG executive members 
visited various exploration 
sites 

SEPTEMBER
• Lands Director, Christine 

Creyke, attends Mining 
Reclamation Conference in 
Penticton 

DECEMBER
•  Tahltan present to the Expert Panel 

on recommended changes to the 
Canadian Environmental Assessment 
Act.  The Expert Panel is currently 
reviewing the Canadian Environmental 
Assessment Act.
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Lands Department Highlights

APRIL
• THREAT members participate 

in Red Chris Monitoring 
Committee meetings held in 
Vancouver.    

• TCG is successful in attaining 
$50,000 from the Canada 150 
grants available to complete 
Tahltan signage along Highway 
37 and in high cultural use 
areas around Tahltan Territory. 
This work is ongoing and the 
signage should be completed in 
the near future. 

JANUARY
• Tahltan Central Government and Ministry 

of Energy and Mines officially sign the Red 
Chris Management Agreement. The RCMA 
is a strategic engagement agreement 
that provides a framework for increased 
regulatory oversight of the Red Chris Mine to 
the TCG. 

• Environmental Performance Committee 
meeting held in Vancouver. An overview of 
the Galore Creek project is discussed.

• Following community meetings in the local 
Tahltan Territory and multiple meetings in 
Iskut to address their distinct issues, the TCG 
agrees to sign a one year logging extension 
in Tahltan Territory. A series of financial and 
other benefits are to flow back to the Tahltan 
Nation from the logging activities. 

FEBRUARY
• The Health, Safety and Reclamation 

Code updates to the health and safety 
portion of the code came into force. 
Tahltan member, Nalaine Morin, was 
a member of the Mine Code Review 
Committee.

• Tahltan member, Nalaine Morin, 
presents to a UBC Mining Engineering 
Class on the importance of Tahltan 
knowledge in decision making for 
resource development projects.

MARCH
•Tahltan Central Government and Province 

sign the Klappan Plan. It is a land 
management plan for the Klappan. The plan 
includes a number of zones including the 
Sacred Headwaters Zone, a protected zone 
in the heart of the Klappan approximately 
286,583 hectares in size. 

MAY
• Tahltan Central Government 

participated in our first site 
inspection of the Red Chris Mine 
with the Ministry of Energy and 
Mines

• Seasonal student, Nathan 
Skubovius, is hired to focus 
solely on land use planning 
development in Tahltan Territory 
and begins training with land 
use experts in Vancouver

JUNE
• Lands Department staff visited active 

jade tenure sites to document ongoing 
issues with environmental oversight 
and lack of enforcement 

• TCG Executive members planned out 
several visits for July and August with 
Lands Department staff to active mine 
exploration sites
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engage with federal and  
provincial agencies on policy 
changes that affect our aboriginal 
rights. In 2016, the Tahltan were 
involved in the review processes for 
federal legislation (Canadian  
Environmental Assessment Act and 
the National Energy Board) and 
provincial legislation (BC  
Environmental Assessment process 
and the Health, Safety and  
Reclamation Code for Mines in 
British Columbia).

ADMINISTRATION
Roxanne Ball, TCG THREAT Finance 
Clerk, provides administrative  
support to the TCG Lands  
Department and THREAT. Her role 
includes reviewing consultant 
invoicing, project billing and  
reporting to the TCG Finance  
Director.

Project Managers are responsible 
to create annual work plans and 
budgets for each project. This  
information is provided to the 
Finance Director and the Finance 
Clerk and is used by the Project 
Manager to manage time and  
deliverables for each project.

Lands Department

The Tahltan Lands Department 
continues to work with the  
Tahltan Central Government to 
ensure responsible and sustainable 
management of Tahltan lands.  
The department includes wildlife, 
heritage, land-use planning and 
THREAT. Goals in 2017 will be to 
increase communications and 
support to the Nation as well as the 
Tahltan leadership, achieve and  
implement the Tahltan Land Plan 
and develop environmental  
stewardship procedures based 
on Tahltan policies, like the 1987 
Resource Development Policy, that 
support the work of the  
department.  

The Lands Department will  
continue to develop the Wildlife 
Guardianship Program which has 
been a key development in the past 
year. The program will continue to 
expand with more responsibilities 
including site inspections and work 
with the other wildlife working 
groups to ensure that Tahltan  
interests and community concerns 
are being addressed.

The Lands Department will also 
work on furthering opportunities to 

THREAT
The Tahltan Heritage Resources 
Environmental Assessment Team 
continues to provide technical 
support to the Lands Department. 
THREAT established responsibilities 
in 2005 and they are the foundation 
followed by both Tahltan members 
and technical consultants. THREAT’s 
responsibilities, under guidance of 
Tahltan leadership and in  
accordance with approved  
workplans and budgets, are as 
follows:

• Represent the Tahltan Nation in 
all resource development  
projects through active  
participation in the regulatory 
processes

• Actively reviews regulatory  
applications submitted by  
resource development  
corporations seeking resource 
development opportunities in 
Tahltan Territory

• Critically reviews data and  
studies that are published and 
related to various resource  
development projects

BY
THREAT Manager, Nalaine Morin

The Lands Department will  
continue to develop the Wildlife 

Guardianship Program which has 
been a key development in the past 

year
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• Identify and summarize concerns 
related to proposed project 
developments, technical studies 
or regulatory applications and to 
submit feedback to the Project 
Manager to be summarized as 
part of an assessment report  
developed on behalf of the 
Tahltan Nation and submitted to 
the Crown

• Develop capacity within the 
Tahltan Nation through the 
development and distribution 
of educational materials on the 
various aspects of resource  
development projects

• Conduct scientific and Tahltan 
knowledge research to assist in 
the development of Tahltan land 
policies

• Plan and deliver training  
workshops on various scientific 
and Tahltan knowledge fields as 
defined by THREAT to increase 
capacity within the Tahltan 
Nation

• Participate in internal Tahltan 
engagement activities within our 
urban and local communities

Informal responsibilities of THREAT 
members include preparation for 
meetings to ensure that they are 
adequately organized to actively 
participate in all discussions.  
Preparation can include and is not 
limited to:

• Research

• Consultation

• Review project documents and 
reports

• Preparation for meetings and 
training

SHARED DECISION MAKING
The Lands Department manages 
referrals received from the Province 
for resource development activities 
in Tahltan Territory. The referrals 
process follows the Shared Decision 
Making Agreement signed with 
the Province in 2013. The process 
includes different levels of  
engagement depending on the 
proposed resource development 
activity. In 2016, the Lands  
Department, with technical support 
from THREAT, processed 106  
referrals including: mineral  
exploration (80), lands (9), forestry 
(11), park use (3) and range use (3). 

The Shared Decision Making 
Agreement (SDMA) also includes a 
minerals working group, a fish and 
wildlife working group and a  
forestry working group.  The  
forestry working group was  
created in 2017. These working 
groups address larger issues like 
environmental performance,  
reclamation, the Jade Boulder 
Road and other matters that have 
been raised by Tahltan community 
members.

In January, the TCG signed a key 
strategic enhancement agreement 
with the Province for the Red Chris 
project. The Red Chris  
Co-Management Agreement, 
which provides a key role for 
 Tahltan in managing permits for 
the Red Chris Mine, includes  
participation in site inspections, 
auditing, management committees 
and a specific referrals process for 
all Red Chris permits.  

The Lands Department and THREAT 
members responsible for referrals 
and the working committees are:  
Christine Creyke, Jarett Quock, 
Nalaine Morin, Vera Asp, Heather 
Hawkins, Norm McLean (technical 
support), and Patrick Hudson  
(technical support).

KLAPPAN PLAN
Since 2013, the TCG has been  
working on a land planning process 
for the Klappan. The Klappan  
planning process was initiated 
through the Klappan Strategic  
Initiative (KSI) and included 2 
phases. The first phase, which was 
completed in 2015 involved the 
development of a technical report. 
The second phase included the 
development of objectives, land 
zoning and a land management 
framework. The second phase, 
referred to as the Klappan Plan, was 
completed in March 2017.

Members of the Tahltan working 
committee for the Klappan  

BY
THREAT Manager, Nalaine Morin
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project are Christine Creyke,  
Riannon Ball, Patrick Hudson  
(technical support) and Nalaine 
Morin.

SILVERTIP
The Silvertip Mine is a  
silver-lead-zinc mine located 
approximately 90 km southwest 
of Watson Lake. The operation is 
owned by JDS Silver and is currently 
a seasonal operation. In 2016, the 
company started a Mine Act permit 
amendment application process to 
change operations from seasonal to 
annual. The application process is 
still underway.

Lands Department and THREAT 
members reviewing the project are 
Nalaine Morin and Patrick Hudson  
(technical support).

GALORE CREEK
The Environmental Performance 
Committee provided comments on 
the site care and maintenance plan. 
Team members include Heather 
Hawkins, Vera Asp, Hankin Asp and 
Nalaine Morin.

MINERAL EXPLORATION ACTIVITY 
Tahltan Territory, often referred to as 
the ‘Golden Triangle’, continues to 
be an area of high interest for  
mineral exploration. In 2016, the 
Tahltan Lands Department  
reviewed 80 referrals for exploration 
projects. Exploration activities and 
mine types vary from coal (surface 
and exploration), quarries, sand 
and gravel, placer mining, industrial 
minerals and mineral underground.  

The Lands Department and the 
Province have developed a Tahltan 
Territory exploration map that is  
updated on an annual basis. This 
map is used each year to plan  
engagement activities with the 
Province and the resources  
required by the Lands Department 
to address exploration activities. It 
is also a tool that allows us to give 
our Tahltan leadership notice and 
opportunity for early engagement 
with proponents and the  
government prior to the  
exploration season.

Strategic Initiative included:  
Nalaine Morin, Rob McPhee, Norm 
McLean, Vera Asp, Peter and  
Rhoda Jakesta, Bertha Louie,  
Richard Erhardt and Patrick Hudson. 
Provincial membership included:  
Fred Oliemans, Kate Russell, Cheryl 
Mackenzie and Ben Heemskerk. The 
Tahltan leadership, and the Tahltan 
communities have been updated 
through board briefings and  
community meetings.

The Klappan planning team have 
agreed to a management board 
to develop an innovative decision 
making and management model 
for the Klappan that respects and 
acknowledges Tahltan Title and 
Rights. The board will continue to 
build upon the work initiated in the 
KSI and the implementation of the 
Klappan Plan.

The Klappan plan package includes: 
Klappan Plan, Land Map,  
Management Board terms of  
reference and Wildlife side letter. 
Next steps for this will be  
establishing the Klappan  
Management Board and  
implementing a community  
engagement strategy.

MINING PROJECTS
RED CHRIS
The Red Chris mine achieved  
commercial production in 2015. In 
2016, THREAT members  
participated in the working group 
which followed the new  
regulatory review procedures under 
the Red Chris Management Act to 
review amendment applications to 
build and operate the south  
tailings dams (south reclaim dam 
and south dam). All permit  
amendments required to build and 
operate the south tailings dams 
were achieved by early 2017.  

A Tahltan archaeological team  
completed an initial inventory 
around Ealue, Kluea, Todagin and 
Summit Lakes. From this work, the 
team completed research and  
documented findings. Numerous 
new archeological sites were  

recorded and some of the sites  
dated 3500 years of continuous 
human use and occupancy  
(ancient, historic and contemporary 
land use).

The Independent Engineering 
Review Panel met twice in 2016. 
The Panel, or tailings review board, 
was developed in 2015 to review 
the tailings facility at the mine. A 
THREAT member participates in the 
presentation of information to the 
panel and the site visit. All reports 
from the Panel are provided to the 
Tahltan leadership upon request. In 
May, a member of the Panel  
participated in a community  
meeting in Iskut and provided an 
update on the panel’s work at the 
mine.

The Environmental Oversight 
Committee met at the mine site in 
July. During the site tour, the EOC 
viewed the tailings storage facility, 
open pit, crusher, and the mill and 
waste rock storage. 

The first joint site inspections for 
the mine occurred in May and June 
2017. During these inspections, 
Tahltan Guardians reviewed aspects 
of the site related to permit  
conditions with provincial 
 inspectors. 

BRUCEJACK
The BruceJack Mine has  
completed construction and is  
currently in commissioning.  All  
major permits for the operation 
have been issued. The first gold bar 
at BruceJack was poured in June 
2017.

KERR SULPHURETS MITCHELL (KSM)
This project is currently owned by 
Seabridge Gold. THREAT  
participated in an annual  
presentation of environmental 
data collected at the site. THREAT 
was also part of the working group 
for the site-specific water quality 
guidelines and the permit for a 
water treatment plant.  

Lands department and THREAT 
members reviewing the KSM  

Lands Department Project Updates
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Exploration activities can include 
prospecting, rock and soil sampling, 
regional mapping or more focussed 
sample grids, geophysical surveys, 
and drill target and testing to  
support identification of an  
economic mineral resource.  
Depending on the project, some 
environmental baseline data  
collection can also occur during 
these stages of  
exploration activity.  

SPECTRUM
The Spectrum GJ property is west 
of Highway 37 between Kiniskan 
Lake and Mt. Edziza Park. In 2016, 
Skeena Resources brought two  
separate blocks of mineral claims 
together (Spectrum and GJ) to 
create a single project. The Lands 
Department and THREAT are  
working on a Tahltan use study for 
the project.

ISKUT
Seabridge Gold purchased the 
company SnipGold, owner of the 
Iskut Property which includes the 
previously operating Johnny  
Mountain Mine. In July of 2016, 
THREAT members participated in 
a site tour of the Johnny Mountain 
site. The Johnny Mountain project 
is an old operation that was not 
properly reclaimed. Seabridge is 
developing a plan to clean up the 
old site. The plan was reviewed by 
THREAT members and clean up 
activities will start this year.

THREAT members involved in the 
review of Johnny Mountain are 
Nalaine Morin, Patrick Hudson 
(technical support).

POWER PROJECTS 
NTL EXTENSION
A Tahltan archaeology team  
completed a post-impact  
archaeological assessment on the 
NTL extension. In the review, the 
team collected artifacts from the 
surface of 21 sites (20 newly  
identified sites, and 16 sites had 
scrapers, flake tools, burin, etc. 
collected from them). The team will 
continue to review 4 sites of dense 
significance and will be further 
researched in the 2017 field season.  

THREAT team members include 
Vera Asp, Duncan McLaren,  
Brendon Gray, George Dennis and 
Johnny Bob.

NORTHWEST PROJECTS (FORREST 
KERR, MCLYMONT, VOLCANO)
In 2016, a steel head study was 
initiated for the Forrest Kerr project. 
The Forrest Kerr Project identified 
steelhead in the Forrest Kerr  
tailrace during a shutdown. The 
Lands Department representatives 
have been involved in reviewing 
the study and its results. They will 
also submit a Tahltan Knowledge 
report identifying historical fisheries  
activity as part of the study. 

 

MORE CREEK HYDROELECTRIC 
PROJECT
The More Creek Hydroelectric 
Project (“the Project”) is a proposed 
75MW hydroelectric project with 
reservoir storage located at the 
head of More Creek. The Project 
would create a reservoir  
approximately 2104 ha in size 
which would flood current  
infrastructure in the area (ie. the 
Galore Creek Road).

The Project continues to advance in 
both the Canadian  
Environmental Assessment (CEA) 
and British Columbia Environmental 
Assessment (BCEA) processes. The 
Lands Department and THREAT 
members have reviewed the  
project description and draft 
section 11 order for the project. 
The Tahltan leadership are actively 
opposing this project. 

Members of the Tahltan working 
committee for the More Creek  
Project include: Nalaine Morin, 
Christine Creyke, Riannon Ball,  
Patrick Hudson and Norm McLean. 

FORESTRY ACTIVITY 
CASSIAR FOREST CORPORATION
Brinkman Forest Ltd. are co-owners 
of a company called Stikine Forest 
Products. Stikine Forest Products 
currently holds a sublicense on FL 
A64561, which is owned by  
Cassiar Forest Corporation (CFC). 
The license has an annual allowable 
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cut of 120,000 m3. Brinkman and Stikine Forest Products 
have been performing forestry operations in Tahltan 
Territory under the current FL A64561 license for many 
years.  

Under the extended FL A64561, Stikine Forest Products 
have continued operations logging approved cut blocks 
in the Bob Quinn and the surrounding area. Work is also 
being done to implement the agreement including 
employment opportunities, firewood delivery, etc.

CANADIAN RESURGENCE DEVELOPMENT
Canadian Resurgence Development operates south of 
CFC with most of its operations outside of the territory; 
however some of its operating area is within the  
territory, such as Oweegee Creek and south. 

Some cutting permits have been submitted, but most 
of them have been distributed along existing access or 
disturbance such as transmission line right of ways. This 
company has no agreement with the TCG.

TCG provided concerns to the Province regarding the 
effects of the harvesting, increased development  

pressures, community concerns with increased  
harvesting, and lack of agreements with TCG.

SKEENA FOREST CORP
Skeena Forest Corp applied for a replacement Forest 
Stewardship Plan (FSP) for the Nass Timber Supply 
Area, which includes a portion of the Tahltan Territory 
in the northern Nass watershed. The Lands  
Department representatives provided concerns to the 
Province regarding the effects from harvesting,  
increased development pressures, community  
concerns with increased harvesting, and lack of  
agreements with TCG. 

Skeena Sawmills has provided in writing to TCG that 
the company has no interest in harvesting in the 
Tahltan Territory for several years and wants to pursue 
a business agreement with the TCG. The recent  
commitment by the company is the basis for  
continued review of the FSP. There are no cutting  
permits by this company in the territory at this time.

My name is Tsana Tsootsa (Nathan  
Skubovius) and I applied for the Land 
Use Plan Coordinator position within the 
TCG; this was a student position that will 
expire at the end of August. I grew up 
and attended high school in Smithers BC 
and returned to Tahltan lands during the 
summer months for fishing and hunting. 
During my time in Tahtlan Lands, I grew 
a passion for the land while working as a 

horse wrangler with Stikine Canyon Trail Rides and have returned 
every year to connect to the land.

I was hired to be the land use plan coordinator to facilitate 
focus groups and organize data. I come from a mining engineer 
background and have been working diligently with TCG staff, the 
THREAT team and land use planning experts in the lower  

mainland to ensure I can make some significant progress 
throughout the summer with our technical experts, staff and the 
Tahltan people, particularly our elders. 

I am advised in my position by a steering committee of Tahltan 
members who help me connect with the right people for the 
focus groups.  As Tahltan members have high level skills in many 
different subjects, it is important to bring the right people  
together for each focus group. Focus groups will consist of: 
wildlife, forestry, fisheries, protected areas, mining, renewable 
resources, infrastructure and so forth. To create a full land use 
plan, we need to identify our resources and develop the vision for 
the land over the next 50-300 years. 

I am keen to help design a plan to bring our nation forward.  I 
look forward to working with the Tahltan Nation as we plan for 
the future.

 Nathan Skubovius, Land Use Plan Coordinator
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Alaska

Iskut
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Lower Post
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Hyland Post

Telegraph Creek

Bob Quinn Lake

Ministry of Energy and Mines 
Skeena Region
February 2017

Mining Notice of Work Status in the Tahltan Central Government Area

Notice of Work Status
!( In Referral (Omineca Region)

Approved

Received

No Permit Req'd

Rejected

In Referral

Includes Notices of Work where the work "End Date" is
equal to or greater than January 01, 2017.

Data Sources:
Ministry of Energy and Mines -  Skeena;

BCGW;¹
Mine Types:
CS - Coal Surface
CX - Coal Exploration
ES - Exploration Surface
IS - Industrial Mineral Surface
MU - Mineral Underground
PS - Placer Surface
Q = Quarry
SG - Sand and Gravel

1:800,000

0 10 205
Kilometers

Mine Status

Ç Mine

Ç Mine Development

Ç Proposed Mine

Mineral Tenures
Mineral & Placer

Coal

Note: No Sites /  Label numbers 99 or 101.

Administrative Boundaries

Tahltan Central Council Area

MEM Region Boundary

Base Data

P Locality

Highway

Railway

Lakes & Rivers

Provincial Boundaries
United States of America
Yukon
Parks, Protected Areas, Ecological Reserves

0.  Kutcho Creek
1. JD
2. Jade Empress 1-3
3. Jedway/Wheaton
4. Unrau/Faulkner
5. Arctos Anthracite
6. Dease Lake/Wolverine
7. AltaGas - km 43 Volcano Creek
8. Dean Kutcho: Placer Jade
9. Kinaskan Property
10. Glenpark/Letain
11. Provencher Lake
12. Jade 2, 3, 4
13. Summit B
14. Iskut Project
15. Golden Triangle North
16. CRIIG/Jade Banana Peel
17. Beaver Lake S&G Pit
18. Storie/Beady
19. CRIIG/Settea Lake

20. Krahn/Settea
21. Thorn
22. Groundhog
23. Boulder Creek Explorer
24. Grizzly Property
25. Green Mountain/Letain
26. Oien/Dease Creek
27. Green Mountain Minerals Letain
28. Panorama
29. Hidber/Thibert
30. Newmont Lake
31. KSM (PTMA)
32. Longfiniti/Long2
32. Longfiniti/Long1
33. King
34. Kutcho Piacer
35. Eaglehead
36. Spectrum Project
37. Polar Jade
38. Iskut Band: Zetu Quarry

39. Iskut Band: Zetu Quarry
40. Hawley/Defot
41. Hotailuh-1
42. Gillies/Delure
43. Tanzilla
44. Pryamid
45. Barrington Res./Barrington - 3:012D
46. Sheslay Project
47. NEC: Bob Quinn Quarry
48. Jade Discovery
49. NEK/Bullion Creek Placer
50. Jade Valley
51. Wolverine: Mineral Jade
52. Letain: Mineral Jade
53. Wolverine: Placer Jade
54. Blue Jay: Placer Jade
55. Dean Kutcho: Mineral Jade
56. Blue Jay II: Mineral Jade
57. Eagle Roost I & II
58. Swenson/Dease

59. Long Jia Letain Creek
60. Long Jia/Letain
61. Pliny
62. Castle
63. CRIIG/Jade Kettle
64. CRIIG/Jade Duck
65. Heart Peaks
66. Hawley/Thibert
67. CRIIG/Jade Beaver
68. CRIIG/Jade Moose
69. CRIIG/Ferry Jade
70. CRIIG/Jade Elephant
71. Swenson/Berry Creek
72. CRIIG/Jade Elephant Mineral
73. Stewart
74. GJ Project
75. AltaGas: Forrest Kerr KM 32 Pit
76. Kutcho Creek Jade
77. Swenson/Porcupine
78. Bunce/Blick Creek

79. North ROK
80. Liu/Bobner CK Green J
81. Snip Mine
82. Forgold
83. KSP/Colorado Resources
84. Mountain Peak Mining/Mosquito
85. Tatsemanie Lake Property
86. Phacops Property
87. Mountain Peak Mining/Berry
88. Lucifer
89. Asp/Goldpan
90. Hawley/Canyon
91. R & J
92. Tatogga Lake
93. Mt. Dunn
94. Hat
95. Panda Jade/Turnagain River East
96. Borzak/Halfmoon
97. Green Mountain Jade/Polar Placer
98. CRIIG/Wolverine Northwest
99. CRIIG/Letain Jade
100. Silvertip

Mineral Tenures, Coal Tenures and  Provincial Parks 

Green - Provincial Park
Blue - Minerals Tenure
Grey - Coal Tenure
Red - Active Worksite
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APRIL, 2016
•  Hired by TCG, completed 

Wildlife Monitor Training 
in Terrace and began 
working alongside 3 
Nations Wildlife Working 
Group to develop 
Tahltan Wildlife Guardian 
Program

JULY, 2016
•  Worked with Provincial 

consultant Al Gorley to 
enhance Moose protection 
in Tahltan Territory, attended 
first Northern Roundtable 
Meeting and created first 
budgets for Tahltan Wildlife 
Guardian Program

AUGUST, 2016
• Data Entry Training in Watson 

Lake, iPad Training and 
further Northern Round Table 
meetings

SEPTEMBER, 2016
•  Started inaugural TCG Wildlife 

Guardian Program with three 
other seasonal Tahltan Guardians. 
This included Stikine River Game 
Checks and adding Tahltan 
signage about our guardian 
program across Tahltan Territory.

OCTOBER, 2016
•  Completed further game checks with 

the Province, eventually concluded 
first hunting season with TCG Wildlife 
Guardian Program, taught children 
about game management etc. on 
Tahltan Day, and attended Indigenous 
Guardian Gathering in Ottawa

MAY, 2016
•  Regulatory Enforcement 

Compliance Training, 
attended Tahltan Guide 
& Outfitters Association 
(TGOA) Annual General 
Meeting (AGM) and TCG 
co-hosted inaugural Wildlife 
Symposium in Tahltan 
Territory

JUNE, 2016
• First meeting with 

3 Nations leaders 
and attended Grizzly 
Conservation meeting 
in Whitehorse

NOVEMBER, 2016
•  Started working on Land Use 

Plan Steering Committee for 
Wildlife, organized Sheep Collaring 
Program with TGOA, attended 
meetings with 3 Nation Leadership 
(Whitehorse), Klappan Strategic 
Plan meetings (Vancouver) and 
Wildlife Stewardship Council 
Meeting (Kelowna)

Wildlife Guardian Highlights 
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JANUARY, 2017
•  Started interviewing 

Elders for wildlife 
knowledge, began 
developing trapping 
program with School 
District 87, and met 
with several industry 
representatives at Mining 
Round Up in Vancouver

DECEMBER, 2016
•  First time working with logging industry 

to complete Bear den surveys and 
addressed trapline and access road 
concerns

MARCH, 2017
•   Lightship Training and meetings with 

3 Nation Leadership, Wildlife Working 
Group and several Ministers from the 
Province in Victoria

FEBURARY, 2017
• Completed Tuya 
Mountain Goat survey 
and began sheep 
collaring program 
with TGOA, scientists 
and Dease Lake 
students

MAY, 2017
•  Attended British Columbia Wildlife Federation AGA 

in Nelson, partipated in Dease Lake School Spring 
Bear Hunt and presented at 2nd Annual Wildlife 
Symposium in Tahltan Territory

APRIL, 2017
•   Completed further GPS 

training (Whitehorse), led 
community meetings in 
Tahltan Territory and Red 
Chris Mine for wildlife 
updates, and FLNRO 
meetings with TCG President

JUNE, 2017
•   Compiled information for inaugural 

Tahltan Wildlife Newsletter, 
prepared wildlife regulation change 
proposals and joined Red Chris 
Mine inspection crews
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The 3 Nations Wildlife Working Group 
has been working very hard to prepare 
regulations referrals, proposals, and wildlife 
guardian training. This coalition of the 
northern nations and the Ministry of  
Forests, Lands and Natural Resource  
Operations (FLNRO) has worked in  
partnership regarding wildlife issues by 
having bi-weekly conference call  
meetings, quarterly face-to-face meetings 
and  training sessions together at various 
times throughout the year in multiple  
locations. This work has been very  
important to our guardian program as we 
have built it to suit the Tahltan Territory 
and our distinct concerns and challenges. 

Working with TGOA has been nothing 
short of amazing. They have been the lead 
on many programs and initiatives that 
have empowered the TCG, helped protect 
wildlife, and improved the information that 
we are receiving from the Province. The 
outfitters have focused on the best  
interests of the wildlife and seem to have 
the same concerns around the animals 
and ecosystem as the Tahltan Nation. I  
travelled with the TGOA leadership on  
various occasions and without their hard 
work and dedication the Tahltan Nation 
would not be where we are today with 
initiatives like the Wildlife Sampling Kits, 
Sheep Collaring Program, Northern  

Wildlife Program 

Since becoming the Tahltan Nation’s  
Wildlife Guardian just over a year ago, the 
learning curve was steep but I feel very 
pleased with the progress we have made 
within the Tahltan Central Government. 
Co-management over wildlife in our  
territory, ongoing training and  
capacity-building, seeking out productive 
collaborations with other wildlife  
stakeholders, and empowering Tahltan 
Youth have become some of our central 
goals. 

We have received much advocacy and 
support from all Tahltan leaders, as well as 
the 3 Nations (Tahltan, Kaska, Tlingit)  
leadership and the Tahltan Guide &  
Outfitters Association (TGOA). We have 
worked together and achieved much 
progress with the Province and even the 
British Columbia Wildlife Foundation, but 
we all recognize there is still a lot of work 
to do. 

Last year we focused on setting up the 
Guardian Program properly to prepare for 
the hunting season. The pressures were  
intense, but we made several major steps 
in the right direction. We worked closer 
with the Province and other guardian 
programs than ever before and there was 
significantly more enforcement,  
monitoring and data collected last year 
than ever before.

Roundtable Committee and the Northern 
Wildlife Symposium.

It’s also been an honor to work with our 
Youth at the Dease Lake School. Those 
youngsters are our future and need to 
learn how to do things respectfully and 
carry on our traditions in a good way.  
Engaging with them at a young age is  
critical and I look forward to working  
within the schools in our territory more 
and more as time goes on. 

For more specific information on wildlife 
management and the issues we face as 
a Tahltan Nation, please view the Tahltan 
Wildlife Newsletter which was recently 
published online at the TCG website and 
sent out to Tahltans via email. It’s an  
excellent resource that will enable all  
Tahltan people to better understand our 
recent achievements and future wildlife 
goals within Tahltan Territory. 

We have received much advocacy and 
support from all Tahltan leaders, as well 

as the 3 Nations

BY
Wildlife Guardian, Jarett Quock
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Wildlife

3 Nations (Tahltan, Kaska, Tlingit) Collaborations
-     Building the Tahltan Wildlife Guardian Program with the help 

of each other

-     Wildlife Guardian Training (RECT, Mapping, Ipad Training, 
Wildlife   Management Tools)

-     Game Check Coordination

-     Steering committee / Technical Team

-     Hunting Regulations Signs

-     Combined work with FLNRO

British Columbia Wildlife Federation Collaborations

-     Respect Tahltan Land Signage for Land users

-     Clean the Stikine River Initiative (later this summer)

-     Northern Round Table

-     Attended the BCWF Annual General Assembly

Tahltan Guide & Outfitters Association Collaborations

-     Northern Round Table

-     Tuya Goat Survey

-     Wildlife Health Sampling Program

-     Dome Mountain Sheep Collaring Program

-     Northern Wildlife Symposium

Dease Lake School Initiatives

-     Tahltan Day

-     Sheep Collaring Program

-     Spring Bear Hunt

Future Programs and Initiatives

-     Youth & Elder Hunting Program

-     Trapping Program

-     Bigger and Longer Wildlife Guardian Program

-     Increased Community Engagement

-     Community/Local Volunteer Program

-     Traditional Harvesting Calendar

-    Environmental Data Collection

Accomplishments 
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TahltanWorks Department Highlights

AUGUST
• Successfully applied for and received the 

Employment Assistance Services contract 
from Tricorp and employed Darcie Quock 
for the position, which added some much 
needed capacity to our TahltanWorks 
Department

SEPTEMBER
•   Sent letter to Minister of Advanced Education to 

identify that more services need to be delivered in 
Tahltan Territory

•   Finished the first ever Driver Training Course in Dease 
Lake with five people successfully completing the 
course. This course took place over a few weeks in 
Dease Lake. The course was delivered by Northwest 
Community College.

OCTOBER
• Worked with Red Chris to draft a 

policy to change approach for loss 
of camp privileges. Advocating from 
the TCG side, I was able to work with 
the company to create a process to 
re-evaluate workers that lost camp 
privileges for one reason or another.

• Negotiated with Brucejack to 
identify and select two Tahltans for 
underground training

NOVEMBER
• Received workforce employment data from Red Chris. The 

total Tahltan employment at the site was 196 out of 708 for a 
percentage of 27%.

• Negotiated with Red Chris and finalized the Haul Truck Driver 
Training Program

• Proposed Red Chris Bursary structure and finalized it to 
present to the Project Advisory Committee in December, for 
$30,000 in bursaries/scholarships

DECEMBER
•   Union Drive for Red Chris, consulted 

legal team and prepared documents 
to share with workers at site

•   Made a site visit to Red Chris, did 
presentations to workers on the 
relevant impact benefit agreement 
and also provided a letter from TCG 
legal counsel on unions. About 35 
workers attended  two presentations.

•   Three Tahltans were selected in the 
first run of the Haul Truck Training 
Program at Red Chris
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JANUARY
•   Attended Mining Roundup 2017 

in Vancouver. Met with various 
companies and secured contacts 
for the exploration season and 
commitments for the Tahltan 
Empoyment Fair

•   Developed Employee Satisfaction 
Survey for Tahltan members 
working in various projects. 
Developed other survey for 
employers to learn the skills and 
experience they will be seeking 
for future contractors and 
employers.

FEBUARY
•   Created Tahltan 

Employment Fair committee, 
which consisted of 
employers as well. We had 
two committee meetings 
and developed invites to 
send to companies to attend 
the employment fair.

•   Finalized Camp Privileges 
policy for Red Chris mine. 
This new policy immediately 
helped get three members 
back at site, and two were 
offered immediate positions.

MARCH
•   Hosted TCG’s first employment fair in Dease Lake. Twenty-one companies attended and 

both hotels were booked solid. Over 200+ people attended and over thirty people found 
jobs to date

•   Received notification from the Rural Dividend Fund that our application for $100,000 was 
successful. Funding will be used in the summer of 2017 to hire a contractor to complete 
surveys for Tahltan members to gain data to provide relevant training and initiatives.

•   Met with Northern Lights College President to discuss current needs of training and 
education in Tahltan Territory; the need to develop a new Memorandum of Understanding 
that promotes education and training relevant to the area. Invitation was given for 
TahltanWorks to present to the Northern Post Secondary Council, which consists of 
University of Northern British Columbia, Northern Lights College, Northwest Community 
College and College of New Caledonia.

APRIL
•   Presented to the Northern Post Secondary 

Council. The council agreed that the vision 
the Tahltan hold for training and education is 
practical and pragmatic. The council orders 
a new draft for an MOU between the council 
and the TCG.

•    Attended Minerals North Conference. Spoke 
with junior exploration companies operating 
in Tahltan Territory to finalize the approach 
we would utilize to ensure we had good 
communication with companies on possible 
employment and business opportunities 
positions.

•   Red Chris Scholarship draft was finalized 
and the posters were created; all Tahltans 
had opportunity to apply by the end of 
May for $30,000 worth of funds for various 
educational purposes.

MAY
•   GT Gold, Colorado Resources and Seabridge Gold all 

confirmed contracting process and hiring process for 
season moving forward. First time ever these projects 
have worked with TahltanWorks to be ready for hiring, 
employment and contracting.

•   Northern Lights College agreed with TahltanWorks 
proposal and presentation in April 2017. NLC contacts 
TahltanWorks to announce the decision to create a new 
position and employ a Tahltan for “Aboriginal Liaison” in 
Dease Lake.
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It has been a very busy year. All of the initiatives that we set out to 
complete after the July 2016 AGA were met. We understand that we still 
need to do more and provide more opportunities for our nation and 
as our department grows and develops. Currently we only have two 
individuals that make up the department, Darcie Quock and myself, 
Adrian Carlick. We will continue to set the bar for new initiatives. 

EMPLOYMENT ASSISTANCE SERVICES COORDINATOR 
We have Darcie Quock working in this department now and her 
position is a result of a contract that we applied for via Tricorp. Her 
official title is Employment Assistance Services (EAS) Coordinator and 
she serves the communities of Dease Lake, Iskut and Telegraph to 
help unemployed clients with resume building, identifying training 
opportunities and job placement. Darcie has been working with us for 
about ten months now and is primarily based in Iskut.

SOCIAL MEDIA AND COMMUNICATION OUTLETS 
In the past year we set out to educate our people on opportunities that 
are available within our territory and even outside of the territory. Our 
“TahltanWorks Job Postings” group on Facebook has 1039 Members 
from our nation, we participate in TCG’s quarterly newsletters, the 
TCG developed a Tahltan Industry Newsletter that largely focuses on 
employment and business opportunities.

TAHLTAN EMPLOYMENT FAIR - DEASE LAKE
This year our department kicked off our inaugural Employment Fair in 
Dease Lake in early April. This event had over 21 companies participate 
and over 200+ people attended. Approximately 30 jobs were offered 
at the employment fair and many Tahltans are currently working in 
seasonal positions as a result. Plenty of door prizes and Tahltan swag 
was given away this year so make sure you attend next year as well. 

IBA IMPLEMENTATION

In addition to other responsibilities, as the Director of TahltanWorks I am 
responsible for IBA implementation with Red Chris Mine and AltaGas. 
Part of these duties is to ensure that both projects are adhering to the 
agreed upon sections related to Employment and Training, Workplace 
Matters and Contracting. Our goal is to build up the knowledge of the 
IBA sections with our members so that as we implement them our 
people properly understand our distinct privileges as Tahltan people. 

Some outcomes this year as a result of IBA implementation and 
advocacy included:

• Red Chris mine edited their “loss of camp privileges” policy and 
TahltanWorks is now directly involved to assist Tahltans 

• Multiple IBA presentations were made to workers at Red Chris Mine 
as it relates to job promotion, training, workplace matters, contractor 
obligations, union drives etc.

• Red Chris Scholarship Bursary structure and process was developed; 
the scholarships and bursaries were launched this year

• Employee survey to launch in June of 2017; the survey intends 
to collect data on worker satisfaction, training needs, employee 
progression on various projects

• Employer survey also works with employers to proactively 
understand what skills are needed for workers to progress, what jobs 
they foresee will be available, and what their plans are to educate 
their working populous about the Tahltan Nation and it’s people, 
land, culture etc.

• Working with General Manager of the Forest Kerr, Mclymont and 
Volcano projects to reduce barriers and ensure success in the 
Student Program opportunities 

• Receive statistical data on a quarterly basis from projects that 
outlines the number of Tahltan Members at site. This was not done 
previous in Altagas, this is the first year and first quarter, and we are 
on the second year with Red Chris Mine and refining that process; 
the Red Chris Mine statistics include contractors

• Developing processes for identifying contracting opportunities and 
notification with Red Chris Mine during the mine life

In addition to the bullet points there are many other aspects of IBA 
implementation that are ongoing. 

MINERAL EXPLORATION SECTOR
During the Minerals Roundup in Vancouver this year the TCG leadership 
introduced the idea of mineral exploration companies working 
with TahtanWorks to ensure Tahltans have more employment and 
contracting opportunities. Many relationships have been forged and 
strengthened through the TCG President’s ongoing efforts of meeting 
with companies and eventually signing communication agreements.

Through such agreements we have been asking companies to 
communicate what their contracting process is, how are they engaging 
Tahltan companies to ensure they have a fair approach to contracts, 
and how will they be hiring/recruiting Tahltan members. This is a 
different sector than an operating mine. The contracts that are available 
are expediting, setting up remote camps, constructing camps, getting 

TahltanWorks Department 
BY
TahltanWorks Director,
Adrian Carlick
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TahltanWorks
materials to site, pad building, medical services, core cutting, line 
cutting, driller services and so forth. Our approach is to encourage 
the use of Tahltan entrepreneurs, and to ensure Tahltans are hired. 

Other expectations through the communication agreement 
include:

• Receiving statistics and reporting on Tahltan hires/contractors

• Working with TahltanWorks to ensure employment 
opportunities are communicated and people are notified and 
placed in projects

• Having companies participate in the Tahltan Industry 
Newsletter and annual Tahltan Employment Fair to ensure 
Tahltans become more educated on the opportunities in this 
sector

TAHLTAN SCHOLARSHIPS
Currently available to Tahltan Students in 2017 are:

• AltaGas Scholarships - $26,000.00

• Galore Creek Scholarships - $15,000.00

• Red Chris Scholarships - $30,000.00

• Brinkman Forestry Scholarships - $2000.00

• Lani E’tie Scholarship - $500.00

This past fiscal year there was $73,500.00 available to students that 
will be utilized over the coming year. Some of these have been 
awarded, like the AltaGas Scholarships, and some are still in the 
process of being decided, such as the Red Chris Scholarships. The 
Galore Creek Mining Corporation application is available in August 
2017 and will be distributed in October of 2017. 

The TahltanWorks Department will be looking to create a process 
in which only one application will be needed by Tahltan students 
and prospective students to fill out to apply for all available 
bursaries. The process still needs to developed and the companies 
consulted, but we believe we need to make this easier for our 
membership. We have also heard feedback from our members 
that are not taking studies directly related to Industry, but their 
selected course of study may benefit the nation, but they lose 
out on bursaries. This year we have made a push to be more 

considerate of this applicants and working towards a category 
that will offer an avenue for them. 

OTHER INITIATIVES
• We negotiated with Red Chris (outside of the IBA) to host a 

Haul Truck Training Program, which commenced in December 
of 2016. This program will train local Tahltans on the Model 777 
and 793 trucks which are used in the pit of the Red Chris Mine. 
The intent is for the training to be six weeks and give them the 
ability to be on call to apply for long term jobs

• Driver Training Initiative was successful and took place in 
September of 2016; we had five graduates from the program

• Applied for and successfully received $100,000.00 from the 
Rural Development Fund. This funding will be used to to 
a local survey to get a better idea of what the number of 
working population is, what training is wanted or needed, and 
will employ at least 1 person for a short period

• Met with Northern Lights College and did a presentation on 
TahltanWorks regarding the training/education needed in 
Tahltan Territory. We expressed that we were not satisfied 
with the courses/programs being offered to our local people 
and have asked that Northern Lights College re-establish the 
relationship and commitment to our people. An agreement 
was eventually had to draft an MOU with the TCG to enhance 
delivery of post secondary services to Tahltan Traditional 
Territory and our three local communities. NLC also created an 
“Aboriginal Liaison Position” that will be based in Dease lake in 
an effort to have greater communication moving forward

• Tahltan employee database development is still underway

COMPANY # OF 
TAHLTANS

# OF EMPLOYEES PERCENTAGE

RED CHRIS MINE 127 417 30.46%

TNDC 39 44 88.64%

SRSC 32 48 66.67%

TOTAL WORKFORCE 196 599 33.39%

ALTAGAS POSITIONS # OF 
POSITIONS

#OF 
TAHLTANS

PERCENTAGE

OPERATORS (MILLWRIGHTS, 
ELECTRICIANS AND 
INSTRUMENT TECHS)

16 2 12.50%

SHIFT LEAD OPERATORS 2 0 0.00%

FACILITIES COORDINATOR 1 0 0.00%

WAREHOUSE COORDINATOR 1 0 0.00%

CAMP MAINTENANCE
TEMPORARY CONTRACTS

6 5 83.33%

ENVIRONMENTAL LEAD 1 1 100.00%

MANAGEMENT OF PROJECT 3 0 0.00%

LANDSEA CAMP SERVICES 7 3 42.86%

MEDICS 2 0 0.00%

TOTAL 39 11 28.21%

Current Employment Statistics - Red Chris Mine Project

Current Employment Statistics - AltaGas Projects
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Communications Department

April Shi as the Multimedia Officer is 
primarily responsible for the following 
tasks:

•    Collecting information from  
Communication Officer and other 
sources and composing TCG  
publications, such as TCG’s quarterly 

newsletters, the Tahltan Industry Newsletter, the Tahltan 
Wildlife Newsletter and the Annual Report

• Updating the TCG website and Facebook with new  
information

• Creating posters, surveys and other online  
communication materials as requested by the TCG  
leadership and other department heads 

• Taking the lead on fundraising efforts for the Healthy 
Active Tahltans initiative 

• Providing technical support for various communication 
tasks (ie. email blasts or phone invites to Tahltan  
membership etc.) 

Miranda Quock as the Events  
Coordinator is responsible for the 
following tasks:

• Organizing TCG events and  
handling the majority of the logistics

• Working with caterers, venue  
providers, community liaisons, TCG staff and other  
contractors to ensure TCG events are carried out  
effectively and efficiently 

• Providing other communication support as necessary (ie. 
phoning Tahltan members in various communities prior 
to industry meetings or annual TCG update meetings)

BY
TCG Communications Team

The Tahltan Central Government’s Communication  
Department was extremely busy this year. As in previous 
years, the team was determined to expand its scope and was 
ambitious in creating new publications like the inaugural 
Tahltan Wildlife Newsletter and helping other departments 
hold additional meetings and events, such as the Wildlife 
Guardian community meetings and the inaugural Tahltan 
Employment Fair. 

James Dennis as the  
Communications Officer is primarily 
responsible for the following tasks:

• Collecting information (stories,  
pictures, Videos etc.) from Tahltans 
and TCG departments and composing 
written materials for TCG’s quarterly 
newsletters 

• Joining the TCG President for community meetings and 
other events to provide technical support, travel support 
and to ensure proper statistics, pictures, questions and 
concerns are documented

• To assist other TCG departments with communication 
support where necessary

• To communicate with the Tahltan membership on  
communication related inquiries via the TCG Facebook 
page, over the phone or via email

• Helping implement various TCG communication  
agreements as necessary 
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Communications

2016 Summer Newsletter
August, 2016 

2016 Fall Newsletter
 November, 2016

2017 Winter Newsletter
January, 2017

2017 Spring Newsletter 
 May, 2017

2017 Industry Newsletter
April, 2017

2017 Wildlife Newsletter
June, 2017

2015/2016 Annual Report
June, 2016

2016/2017 Annual Report
June, 2017

• Tahltan Youth Council Meetings (Dease Lake)

• Northern Wildlife Symposium in Tahltan Territory (2 day 
event)

• AME Round Up Event in Vancouver (3 day event)

• Red Chris Tour on Mining Day with Tahltan Youth

• Healthy Active Tahltan Events (3 locations in Tahltan  
Territory)

• BC Cabinet Minister Meetings with First Nations Event in 
Vancouver (3 day event)

• Minerals North Event in Prince George (3 day event)

• TCG/TNDC Christmas Gathering for Tahltan Community 
(Dease Lake)

• Quarterly Social Cultural Working Group meetings (Dease 
Lake, Terrace)

• Multiple Governance meetings with Tahltan and Iskut 
bands (Dease Lake, Terrace)

• Assisted TCG Executive members with various other 
events

Tahltan Central Government Events in the past fiscal year 
included:
• Quarterly TCG Board of Director Meetings (Dease Lake, 

Terrace, Smithers)

• Bi-annual Tahltan Leadership Protocol Meetings (Dease 
Lake)

• TCG Annual General Assembly in Dease Lake (3 day event)

• Wildlife Guardian Update Meetings (4 locations in Tahltan 
Territory)

• Phase 1 of Seabridge Meetings (12 locations across BC, 
Alberta and Yukon)

• TCG Update Meetings (12 locations across BC, Alberta and 
Yukon)

• Tahltan Employment Fair in Dease Lake (2 day event)

• TCG Staff Retreat in Terrace

• Brinkman Forest Logging Meetings (3 locations in Tahltan 
Territory)

• Bi-annual Elders Council Meetings (Dease Lake)

TCG Communications Team Publications 2016/2017
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recently transitioned from the 
Iskut Band to the Tahltan Central 
Government

• Developing new work plans for 
new priorities, such as Housing 
and Child Welfare

• SCWG’s focus is to develop 
strategies and plans that address 
gaps for social, health, education, 
and employment for Tahltan 
people

SOCIAL IMPACT MITIGATION
The overall goal of SCWG is to 
ensure that regardless of the 
impacts of development in Tahltan 
Territory, the Tahltan people remain 
vigilant in developing mitigation 
strategies that are pro-active rather 
than reactive. This means everyone 
needs to be acutely aware of what 
is happening in communities at all 
times because positive or negative 
shifts can happen very quickly in 
any of the sectors.

LANGUAGE AND CULTURE
As our world changes, so does the 
way we learn things. To ensure 

Socio-Cultural Working Group

GOVERNING STRUCTURE
The Socio-Cultural Working Group 
(SCWG) Committee consists of 
the Tahltan and Iskut Band Chiefs, 
Tahltan Central Government (TCG) 
President, a Tahltan  
co-chair, a co-chair from the 
Ministry of Aboriginal Relations and 
Reconciliation (MARR), and other 
MARR representative. This group is 
scheduled to meet at least annually. 

The technical team consists of 
the top manager from each 
of the Tahltan government 
entities, a SCWG lead and MARR 
representatives. Project leads also 
may participate on the technical 
team and this team meets at least 
quarterly. 

ADMINISTRATION
• Administration is staffed by one 

full-time lead/coordinator who 
coordinates activities of the 
working group

• Work with MARR to ensure 
annual funding is provided

• Day-to-day administration 

that our Tahltan language remains 
relevant, our Language team 
has adopted innovative ways to 
introduce our language to new 
learners, as well as assist those who 
are currently learning. The new 
approach to learning the language 
has relied heavily on technology, to 
which online resources and apps 
have been developed. Although 
this has been the most innovative 
approach, there is still some 
learning in our traditional way. The 
Language Nest program targets our 
0-6 year olds and pairs them with 
learning from fluent Tahltan Elders.  
Also, the Language program is part 
of the school district 87 curriculum.  

HEALTH
Tahltan Nation Health Working 
group and First Nation Health 
Authority (FNHA) and Northern 
Health Authority (NHA) have been 
collaborating on several initiatives.

• Mental Health – An agreement 
between the parties has been 
finalized, FNHA and NHA will 
provide funding for a mental 
health team to serve Stikine 

Our families and communities are 
healthy, holistically balanced, and 

have a strong identity rooted in our 
Tahltan culture, traditions, values, and  

language



TAHLTAN CENTRAL GOVERNMENT ANNUAL REPOR T 2016/2017

29

• Working with all stakeholders 
to develop community-based 
emergency response teams

EDUCATION
Last year, SCWG and leadership 
agreed that the education portfolio 
would be moved to the 3 Nation 
(Tahltan, Kaska, Tlingit) leadership 
table as it was a regional issue.

• In June 2016, 3 Nations (Kaska, 
Tahltan, Tlingit) signed a MOU 
with School District to develop 
an agreement using a holistically 
innovative approach to 
education

• November 24th, the Education 
Steering Committee developed 
a draft education agreement that 
focuses on a holistic approach 
to education of the 3 Nations 
children. The draft agreement is 
being circulated to leaders and 
stakeholders for input and then 
it will be ratified by both the 3 
Nations leadership and School 
District Board of Governors.

FAMILY & COMMUNITY
Child Welfare services has been 
identified as a priority item for 
Tahltan Nation for the new year. 
This project may be a partnership 
with the 3 Nation leadership 
as it has a regional scope. Our 

region and Tahltan will provide 
accommodation for a reasonable 
fee, everyone will participate in 
the recruiting process

• Home Care Services off-reserve – 
A contract for homecare services 
has been signed between 
NHAand Tahltan Band to provide 
homecare services to off-reserve 
residences in Dease Lake, Good 
Hope Lake and Telegraph Creek

• Pharmacy – All partners are in 
discussion as to how to deal 
with the latest change in policy 
for pharmacare. The policy 
stipulates that pharmacist must 
be on-site at the pharmacy and 
can no longer use  
tele-pharmacist. This change in 
policy could potentially close 
the pharmacy in Dease Lake that 
services the area.

• Information Management and 
electronic records are still being 
discussed, no definite plans have 
been finalized; it is very complex 
due to three different governing 
bodies being involved and 
the protection of privacy and 
personal information issues

• All partners are collaborating on 
developing access to foot-care 
through shared services

communities want child welfare 
services that are proactive and 
preventative, as well as guided 
by Tahltan values. It will also 
promote family and community 
wellness based on traditional family 
structures, protocols and laws.

EMPLOYMENT & TRAINING
Ongoing work and 
accomplishments include:

• Implementation of all Tahltan 
IBAs as it pertains to jobs and 
training for Tahltans

• Secured $100,000 to conduct a 
training needs survey and labour 
market census 

• Negotiate a MOU with four 
northern post-secondary 
institutes (Northern Lights 
College, College of New 
Caledonia, Northwest 
Community College, University 
of Northern British Columbia)

• Evaluate current database to 
deem its effectiveness

• Secure apprenticeships for 
Tahltan members, as well as 
other training opportunities

  Socio - Cultural  Work ing Group

 WHAT’S NEXT?
• Developing a Tahltan Protocol Handbook

• A Tahltan Cultural Competency Guide for employers in Tahltan Territory

• Develop a framework and work plan for a Tahltan directed Child Welfare process

• Develop a integrated approach to Early Childhood Development

• Assess infrastructure needs such as housing, administration building

• Employment survey
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The partnership between BC and 
the 3 Nations (3N) comprised of 
leaders from the Tahltan,  
Kaska, Tlingit known as the Stikine 
Wholistic Working Group (SWWG) 
has been provincially, nationally 
and internationally recognized 
as a best practice. At its core the 
SWWG builds healthy communities 
by using local expertise to restore 
traditional practices and networks 
of support. 

The success of the SWWG has 
demonstrated that when the 3N 
work together we are far more 
successful in achieving our shared 
goals. 

This has proven itself not only in 
developing innovative approaches 
to strengthening our communities 
and families, but has evolved to 
Wildlife, Education and developing 
stronger systems of regional  
governance.

“The best work in the Province.  
What the Tahltan, Kaska, Tlingit are 
doing is not being done anywhere 
else and you should congratulate 
yourself!”

- Former BC Cabinet Minister, 
Mary Polak

3 Nations Principles
Strong realizations are occurring that 
the 3N approach is not only  
community based and community 
owned – there is a growing confidence 
that our approach is equally applicable 
to any area needing a collective and 
regional solution.

Certain values and principles have 
become engrained in the way the 3N 
does its work:

• There are no better experts than the 
community themselves

• Let’s keep the best interests of our 
children in the centre

• We must focus on bloodlines, not 
borderlines

Two new principles becoming equally 
as engrained in our work include:

• We can’t manage what we can’t 
measure

• Let’s move from conflict to  
collaboration

It took SWWG several years to shift 
long-standing conflict based relations 
with the child welfare system. There 
were significant lessons learned and 
best practices developed.  What we 
see now is as confidence and 3N  
systems strengthen a significant  
reduction in the time it takes  

BY
Jody Nishima

Nations and new partners to  
reconcile, strengthen approaches and 
build unprecedented/innovative new 
strategies. 

The stability provided by the 3N and 
BC partnership has been a platform 
for unprecedented success that has 
exceeded any forecasts. The below 
summarizes areas of significant  
progress:

“I found a great new drug and it’s 
called Culture. Warning because it can 
be very addictive. But instead of tearing 
apart families and destroying lives, 
it builds families and brings people 
closer together. It heals people instead 
of killing them. Go ahead give it a try. I 
dare you.”

-Community Voice

Stikine Wholistic Working Group (SWWG)
The SWWG continues to evolve and 
strives to become more  
sophisticated to meet the growing 
demand. Members, Leaders, and the 
SWWG have championed your  
communities’ smallest voices to the 
highest decision makers in BC and 
making change happen.

As provincial Aboriginal children in 
care continues to be a national  
concern, the work of the SWWG and 
the Ministry of Children and Family 

Three Nations Update 

From conflict to collaboration has 
emerged to be a very significant 
theme that continues to build 
momentum coinciding with the 3 
Nations confidence of success
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• Sharing resources across the 3N to  
advance all   

• Coordinating game checks,  
monitoring and planning  

• Increasing 3N capacity through 
ongoing training  

• Presented best practice at Ottawa 
Indigenous Guardians Gathering to 
First Nations from across Canada

There is much more to accomplish, but 
each year we continue to make strides 
to further our internal capacities and 
create new understandings and  
progress with the Province.  All 3  
Nations are looking forward to  
pursuing new possibilities and will 
continue to work together to make the 
necessary changes to ensure the First 
Nation governments and communities 
play a vital role in improving wildlife 
management in Northern British  
Columbia.

The wildlife staff, leaders and  
communities from the Kaska, Tlingit 
and Tahltan Nations stand in unity and 
solidarity for the ongoing advocacy of 
the wildlife in our respective territories. 
We have been honoured to work  
together and look forward to our  
continued collaborations and success. 

Education
3N leaders, technical members and 
community leads have worked hard 
with the School District 87  
superintendent, staff and board to 

Stikine Wholistic Working Group

Development (MCFD) in the Stikine  
region has become one of the best  
practices for Canada. Relations and  
partnerships with MCFD continues to build 
momentum and counters the trends seen 
across BC and the rest of the country.

Recently SWWG members anddirectors 
were invited to be key presenters at a  
Government of Canada and Ministry of 
Children and Family Development  
conference.  The Tahtlan, Kaska, Tlingit gave 
such a powerful story that the presenters 
received an emotional standing ovation 
from over 300+ delegates, some with tears 
after being so positively touched by SWWG 
speakers sharing your success, and the 
singing of Rocky Jackson.  

Your SWWG team continues to build  
momentum not only in BC but now with 
the government of Canada.   

Wildlife
The 3N Leadership and technical teams 
have continued to work with the BC  
Government through the Ministry of  
Forestry, Lands, Natural Resources  
Operations (FLNRO) to implement new  
approaches to protect and sustain our  
wildlife. There is a significant amount of 
work necessary before the Nations are  
satisfied but we continue to progress by:

• Creating a Wildlife Technical Team that 
brings together each Nation and FLNRO 
to utilize the best practices

• Implementing Guardian Programs across 
all Nations 

advance a unique and precedent setting  
education agreement. It will be the first 
of it’s kind for First Nations’ education and 
bridges communities wants for change and 
School District 87’s supportive approach.   

A cornerstone of this new partnership is to 
collectively address long-standing barriers 
and act on coordinated joint-solutions.  

The Tahltan, Kaska, Tlingit Nations and 
School District 87 acknowledge their sacred 
and shared responsibility for the care and 
learning of children and families. A new 
wholistic and community based approach 
requires full commitment and  
accountability by all partners in order for all 
children, to realize their potential and have 
the success they deserve. School District 87, 
Nations, and communities are ready for this 
commitment.  

We can all look forward as this partnership 
continues to grow for the benefit of all our 
children in our northern school distict.

Evaluation and Monitoring
It’s critical that we not only understand 
what makes 3N initiatives and approaches a 
success but what we can do to improve. In 
order to do this we’ve asked an  
internationally recognized evaluation team 
to help us measure our progress so we can 
be better managers of this evolving work.

Communities will continue to see Dr. Philip 
Cook and his team working hard to identify 
key successes, challenges and community 
based solutions. We look forward to hearing 
some of their reports and findings.
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database so that we can work 
together to ensure accurate 
information is kept.  

IBC and TCG Membership staff 
received training in May, facilitated 
by Shannon Frank, Information 
Director of the TCG, over the course 
of two days. This introduced what 
it takes to manage the data and 
what’s needed to fill gaps we 
know exist in the system while 
our primary focus remains the 
security and confidentiality of the 
membership’s information. The 
same training will be provided for 
the TBC at the end of June of this 
year.  

The goal of information sharing is 
two-fold, the bands will gain access 
to an effective tool for membership 
outreach and management, and 
the TCG will gain staff to help 
with the contact updating effort, 
relieving stress on our current 
department; this will allow us to 
spend further time and resources 
on research, evidence gathering 
and interview efforts across the 
Tahltan Nation.

Once data testing is complete and 

Information  Report

The Tahltan Central Government’s 
(TCG) capacity to recognize the 
needs of the nation as it relates 
to data collection and genealogy, 
while balancing our ability to 
effectively communicate with our 
people, continues to evolve.

In the past year we have seen 
progress in our partnerships with 
the Tahltan Band and Iskut Band 
(on membership data-sharing) in 
conjunction with the development 
of a new membership database. 
This database is being developed 
with funds through the Social 
Cultural Working Group (SCWG). 

The data sharing and policy 
development for the new database 
are being produced by Castlemain 
Group under the guidance from 
SCWG and TCG. Dynamic Solutions 
is the company responsible for 
building it. 

The TCG, Tahltan Band Council 
(TBC), and Iskut Band Council 
(IBC) have a “Government to 
Government Sharing Agreement.” 
As a result of this, both bands have 
committed their membership 
staff to take training in the TCG’s 

the new membership database is 
fully operational, all information 
retained in the current system will 
be migrated to the new system. Our 
membership team includes Maggie 
Dennis and Darcie Quock from 
Iskut Band, Isabel Reid and Carmen 
Dennis from the Tahltan Band, and 
Roxanne Ball and Tamara Dennis 
from the TCG. Shannon Frank is the 
facilitator and a second phase of 
training will eventually take place 
to update the team on the new 
database. The staff from each of the 
bands will have restricted access 
via portals to their respective band 
lists, while TCG will maintain full 
access to its membership list which 
includes both bands and others 
with Tahltan ancestry. 

The capabilities of the new 
system will include managing 
membership (new and existing), 
contact updates, and the ability 
to store all personal documents 
(birth, baptism, marriage, and 
death certificates as well as 
stakeholder licenses) digitally, as 
well as genealogy tracing and 
mapping. Strengthening our ability 
to organize and catalog our data 

BY
Information Director,
Shannon Frank

All membership statistics and demographics 
are built via reports generated from our 

membership database. The statistics influence 
our leadership’s decisions and provide valuable 

insight into planning for future costs and 
projections.
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Genealogy 

TAHLTAN MEMBERSHIP STATISTICS 2017

with the most up-to-date 
contact information for calling, 
mailing, and emailing current 
news and event information out 
to the Tahltan membership 

• Delivering voting lists for any 
election, ratification or survey 
votes that may take place within 
the Tahltan Nation

Producing quarterly elder 
disbursements lists based on 
reporting from the Membership 
Database for the Finance 
Department. Tahltan elders can 
only receive an elder disbursement 
if they are a valid updated member. 
If you have moved, changed your 
phone number, email, or name 
recently you must update your 
information to receive a cheque.

This is also true for all members 
wanting to remain informed on 
current events within the nation. 
Every change in email, phone 
number, name, address, or new 
child must be updated otherwise 
our ability to communicate with 

needs in a more comprehensive 
searchable system will be a huge 
step forward. The database plays 
a supporting role in TCG as our 
membership is our very foundation. 

Tamara Dennis and Roxanne Ball 
have put their recently received 
training to use and will continue to 
work along with Shannon Frank to 
maintain and improve data quality 
in the system while updating.

The genealogy/membership  
day-to-day operations include:

• Verifying Tahltan and  
Associate-Tahltan citizenry with 
industry for hiring, scholarships/
bursaries, training or road access 
purposes

• Filtering social media like the 
TahltanWorks job postings page 
that exists on Facebook and 
verifying members requesting 
access to TCG’s land-use 
planning website

• Supplying our communications, 
wildlife and lands departments 

you is impeded. Any delay in 
updating will result in you not 
being fully informed. 

While we are always concentrating 
on updating our membership we 
are focusing attention on our youth 
as many of them have not yet been 
registered.

To update your information or 
register a new member, please go 
to our website at  
www.tahltan.org and click on the 
“CONTACT“ tab, followed by the 
“TAHLTAN MEMBERSHIP” tab, then 
choose between the “Member 
Information Form” or the “Contact 
Update Form”, fill out all areas of 
your selected form to the best of 
your abilities and submit. 

If you prefer to speak to any of 
our membership staff we can be 
contacted here:

Tamara Dennis - 250-771-3274 or 
1-855-TAHLTAN (824-5826) 

Roxanne Ball - 250-847-0044

Shannon Frank - 250-643-2037
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Last year the TCG created and implemented the “TCG 
Governance Policy and Handbook,” which was the 
most thorough policy manual ever composed by our 
central government. It has been utilized numerous 
times in the past year and has kept the TCG Executive, 
Board of Directors and staff accountable. It’s an 
important resource that all Tahltans should review and 
understand.  

In addition, the handbook also created commitments 
by the TCG to provide further resources, including 
financial support, to Family Representatives, the 
Tahltan Elders Council, and the Tahltan Youth Council 
so that each group could become more organized. 
The aim is to have each group work together to create 
systems that allow them to bring collective concerns 
to Tahltan leadership. 

To date, only a couple of TCG’s Family Representatives 
have not taken advantage of the resources to hold 
more family meetings. Both the Tahltan Youth Council 
and the Tahltan Elders Council have struggled to find 
dedicated individuals to come together to better 
organize their respective councils. The TCG remains 
dedicated to helping create more structure across the 
Tahltan Nation and is here to help each council and 
family take advantage of the resources available to 
them. TCG staff are able to help coordinate meetings, 
venues and other logistics as necessary. The TCG 
leadership is look forward to seeing other Tahltan 
groups and councils get more involved so they can 
make recommendations to the central government. 

In the meantime, the TCG President has utilized the 
Tahltan Youth Council and Tahltan Elders Council as 
venues to discuss an extremely important initiative - 
the Tahltan Nation Constitution. A constitution acts as 
a nation’s ultimate law and, as a result, it’s important 
that it gets developed collectively with input from the 

Tahltan people and communities. Some meetings on 
this topic have already been held with Tahltan Elders 
and the councils from the Tahltan Band, Iskut Band and 
with the Board of Directors. 

Several months ago the TCG, Iskut Band and Tahltan 
Band collectively tasked the TCG with establishing 
processes and a committee to begin working on 
the constitution. Since that time each of the Tahltan 
government entities has hosen a representative to sit 
on the constitution committee and two other Tahltans 
were chosen following a call-out for those interested 
in participating. Further members of the committee 
are set to be chosen by the Tahltan Elders Council 
and Tahltan Youth Council during the week of TCG’s 
Annual General Assembly. The current Tahltan Nation 
Constitution Committee members are:

• Chad Norman Day (Chair)

• Ken Edzerza (TCG representative) 

• Cynthia Callison (Tahltan Band representative)

• Jodi Payne (Iskut Band representative)

• Adrian Carlick 

• Mindy Henyu 

• Tahltan Youth Council representative - TBD

• Tahltan Elders Council representative - TBD

The constitution committee has begun conference call 
meetings and plans to finalize the committee’s terms 
of reference and begin meeting face-to-face over the 
summer months. The group will meet at least quarterly 
and will begin building processes and priorities for this 
important work.

Tahltan membership can expect to be consulted on 
a variety of important topics in the coming months 
as we develop the contents of the Tahltan Nation 
Constitution. Some topics may include:

• Tahltan membership 

• Clan membership

• Associate-Tahltan membership

• Tahltan rights

• Associate-Tahltan rights

• Jurisdiction of the TCG, Indian Bands, Families, Elders 

• Governance 

• Fish and Wildlife laws

• Constitution amendment process

• Decision-making processes

Governance
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EXECUTIVE COMMITTEE

Chad Norman Day 
President 

Adrian Carlick 
Secretary/Treasurer  
secretarytreasurer@tahltan.org

Heather Hawkins 
Vice-President 
vicepresident@tahltan.org

FAMILY REPRESENTATIVES

Annita McPhee 
Good-za-ma  
goodzama@tahltan.org

Alice Hamlin 
Carlick 
carlick@tahltan.org

Tina VanMierlo 
Quock 
quock@tahltan.org

Emma Carlick 
Thud ga 
thudga@tahltan.org

Christine Ball  
Cawtoonma 
cawtoonma@tahltan.org

Ken Edzerza 
Etzenlee 
etzenlee@tahltan.org

Colleen Skubovius 
Eth’eni  
etheni@tahltan.org

Melva Quock 
Stikine Claw / Thicke 
stikineclaw_thicke@tahltan.org

Lee Marion 
Shoe-Kawk/Howd-a-Ghtte 
shoekawk@tahltan.org

Kim Marion 
Simgaldtadta 
simgaldtadta@tahltan.org

ADMINISTRATIVE CONTACTS

Calvin Carlick 
Executive Director 
250-641-3993 
executivedirector@tahltan.org

Ginger Fuller 
Finance Director 
250-771-3274 
financedirector@tahltan.org

Christine Creyke 
Lands Director 
250-771-3274 
landsdirector@tahltan.org

Shannon Frank 
Information Director 
250-643-2037 
informationdirector@tahltan.org

Adrian Carlick 
TahltanWorks Director 
250-771-3274  
director@tahltanworks.ca

Tamara Dennis 
Office Assistant 
250-771-3274 
tamara.dennis@tahltan.org

Miranda Quock 
Events Coordinator 
250-771-3274 
events@tahltan.org

Cynthia Dennis 
Senior Finance Clerk 
250-771-3274 
c.dennis@tahltan.org

Jarett Quock 
Wildlife Guardian 
250-771-3274 
wildlifeguardian@tahltan.org 

April Shi 
Multimedia Officer 
250-771-3274 
multimedia@tahltan.org

Roxanne Ball 
THREAT Finance Clerk 
250-771-3274 
roxanne.ball@tahltan.org

James Dennis 
Communications Officer 
250-771-3274 
communications@tahltan.org

Darcie Quock 
Employment Assistance Services Coordinator 
250-771-3274 
eas@tahltan.org

Staff & Contacts
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