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EXECUTIVE SUMMARY

TSWG Annual Report: 2018/19
Executive Summary
Prepared by Feddie Louie
Background:
The Tahltan Socio-Cultural Working Group (TSWG) was established in 2011 to fulfill specific commitments made
by the Province under the Northwest Transmission Line Agreement. The TSWG includes representatives from
the Province, Tahltan Central Government, Iskut Band Council and Tahltan Band Council.
TSWG purpose is to conduct long-term planning and implementation support of specific initiatives across key
priority socio-cultural sectors within the Tahltan Nation. Over the past seven years, TSWG accomplishments
consists of activities such as providing a planning platform for development of several departments within TCG
such as Language, Employment and Training, Education (trades and post secondary) and most recently, Culture
and Heritage. These departments will strengthen Tahltan identity and maximize opportunity and benefits for
Tahltan members.
TSWG has also completed some smaller projects that provided support to TCG and the two bands, such as the
development of the membership database, historical research on Tahltan identity, technical representation for
3 Nations governance and most recently, partnering with MCFD to develop a Youth Program.
The TSWG mandate is two-fold:
1. Prepare Tahltan citizens, their communities and the Nation to participate in and benefit form economic
development projects in their territory; and
2. Protect and preserve Tahltan culture and society from the potential negative effects of rapid
development.
Tahltan Social/Culture Working Group (TSWG) which is the technical team for leadership committee, consists
of 5 members, includes each organizations’ top manager and co-chairs. The co-chairs are Feddie Louie (Tahltan)
and Pamela Millar (BC Ministry of Indigenous Relations and Reconciliation – MIRR). Project leads are brought on
as needed. This working group does not have any employees, all work is done by short term contractors.

TSWG 2018/19 at a glance:
Tahltan Social/Cultural Working Group consists of 4 internal groups:
1.
2.
3.
4.

TSWG Leadership Committee – TCG (Chad Day), Iskut Band Council (Chief Marie Quock), Tahltan Band
Council (Chief Rick Mclean) and Province BC (Stuart Gail) and co-ordinator (Feddie Louie)
Technical team – 2 band managers, Shana Dennis and Maggie Dennis and TCG Executive Director Calvin
Carlick and co-chairs
Co-chairs – Feddie Louie (Tahltans) Pamela Miller (MIRR / Province representative)
Project Leads or Directors – Language and Culture (Judy Thompson), Employment (Adrian Carlick)
Education (Freda Campbell) Culture and Heritage (Sandra Carlick), Health and Social (Feddie Louie &
Jodi Payne)
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TSWG 2018/19 Projects:
Unity and Governance:
Tahltan Central Government, Tahltan Band Council, Iskut Band Council working together through TSWG to further
the betterment of our communities and members.
Strategic Plan Development:
The TSWG, with input from leadership, developed a 5-year strategic plan forging the path forward. Each sector
require input from community and this will be accomplished through the development of working groups for
each one.
Membership database systems:
TSWG supported the finalization of the Tahltan membership database, this proved invaluable when it was used
to seamless identify and relay emergency communications with Telegraph Creek evacuees.
Tahltan Protocols Research:
A neutral contractor completed research on some protocols around funerals, our clan systems, traditional
governance and other traditional practises. This research will be vetted through the elders prior to being written
into policies and procedure documents.
Health and Social Working Group:
TSWG is in the process of developing Health and Social Working Group that consists of representation for the
frontlines of the three communities. This group oversees that updating of the Tahltan Nation Health Plan, the
Traditional Wellness plan and the Mental Health Strategy and developing a path forward for our child and family
services and centralized Tahltan Health Services.
Community revitalization
This task is in process of organizing a working group to oversee the development of plans to revitalize our
communities to attract families back to territory.
Strategic Planning:
When the TSWG began our work in 2011, we identified five (5) social-cultural sectors that required direct
planning and implementation to minimize the negative impacts of rapid development. These sectors include
education, language and culture, employment and training, family and community development, health and
infrastructure (across all sectors).
In the summer of 2018 the TSWG met with leadership to explore priorities and goals for the next five (5) years
and develop a plan to achieve these goals. This work is in progress and will be presented early in the new year.
Community-based working groups to advice individual sectors
- Governance
- Health/Social Working Group
- Education/Training Working Group
- Language and Culture
- Employment
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Employment and Training:
Report presented separately by TahltanWorks and Education team
Language and Culture :
Report presented separately by Tahltan Language and Culture Team

Education (K-12) Health and Social Sectors:
•

Tahltan Nation health Plan draft revision includes Traditional Wellness Practises, Vision and Dental
care, exploring options for health benefits coverage and some other highlights, such as;

•

Health Active Tahltans (HATs) initiatives lead by President Chad Day;

•

Child and Family development strategy – SWWG (3 Nations – TKT) currently work collaboratively for the
region and the newly formed Tahltan Health and Social Working Group will develop a child and family

strategy for the Tahltan Nation, which will work in conjunction with our collective vision and
holistic approach to providing support and services to our members in coming year, including
daycare and early childhood development;
•

Education (K-12) – how do we implement the SD87 and 3 Nation partnership agreement.

Financials:
The $500,000 that funds TSWG, comes directly from MIRR, through an annual contract that is negotiated each
year. The financial breakdown of how the $500,000 is allocated and spent is as follows:
•
•
•
•
•

•

Governance – 30% - $150,000 includes coordinator, travel costs for team, AGA, special projects and
admin
Language 24% – $120,000
Education, Employment & Training 18% – $90,000
Infrastructure – 10% - $50,000
Health – 10% - $50,000
Community Revitalization 8% – $40,000

We welcome feedback on how we are doing and suggestions of
areas we improve.
Meduh from the Tahltan Social-Cultural Working Group!
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TSWG STRATEGIC PLAN

ABOUT THE TAHLTAN SOCIO-CULTURAL WORKING
GROUP AND OUR STRATEGIC PLAN
BACKGROUND
The Tahltan Socio-Cultural Working Group (TSWG) was
established in May 2011 to fulfill specific commitments made
by the Province under the Northwest Transmission Line
Agreement. It includes representation from the Province of
British Columbia (the Province), as well as representatives
from the Tahltan Central Government, Iskut Band Council and
Tahltan Band Council.

Our purpose is to conduct long-term planning and
implementation of specific initiatives across key priority
socio-cultural sectors within the Tahltan Nation.
The TSWG mandate is two-fold:
1.

 repare Tahltan citizens, their communities and the Nation
P
to participate in and benefit from economic development
projects in their territory.

2.

 rotect and preserve Tahltan culture and society from the
P
potential negative effects of rapid development.

STRUCTURE AND TEAM
The TSWG has two levels of operations: the leadership and technical groups.

CO-CHAIRS
Feddie Louie and Pamela Millar (BC Ministry of Indigenous Relations and Reconciliation – MIRR)

LEADERSHIP COMMITTEE
Chad Day
President, Tahltan
Central Government

Rick McLean
Chief, Tahltan Band

Marie Quock
Chief, Iskut Band

Representative
MIRR

TECHNICAL SUB-COMMITTEE
Feddie Louie

Calvin Carlick
(TCG, Executive
Director)

Shana Dennis
(Tahltan Band,
Band Manager)

Maggie Dennis
(Iskut Band,
Band Manager)

Rob McPhee
(Negotiations)

SECTOR LEADS AND TECHNICAL TEAM
Culture and
Language
Heritage:
Reclamation:
Sandra Marion Judy Thompson,
Odelia Dennis,
Amber Blenkiron
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Education,
Employment
and Training:
Adrian Carlick,
Freda Campbell

Health: Feddie
Louie, Jodi Payne

Infrastructure:
Rick McLean,
Calvin Carlick

Regional
Revitalization:
Calvin Carlick,
Maggie Dennis,
Shana Dennis

Governance and
Communication:
Chad Day,
Feddie Louie

TAHLTAN SOCIO-CULTURAL WORKING GROUP

OUR SUCCESSES
In 2017, a five (5) year evaluation was conducted by the
International Institute for Child Rights and Development.
The Evaluation entitled “Keyeh (Our village/community): A
Holistic Journey Strengthening Cultural, Social Economic
Well-being in the Tahltan Nation” tracked the journey of
the TSWG and its impact on the Tahltan people, and our
relationship with the Province. The evaluation found that
the work of the TSWG has been nothing short of remarkable.
Since our substantive work began together in 2011, here are
just a few of our major successes as highlighted through the
evaluation process:
• W
 e have negotiated significant Government2Government
agreements with BC
• 26% of the workforce at Red Chris is Tahltan
• We have expanded partnerships with non-mining partners
• New jobs have been created in language and child welfare
• Increase sense of pride in the three (3) communities
• T ahltans have more access to education and training
opportunities created through partnerships with post
secondary institutions
• I nnovative prevention programs are being delivered through
partnerships with Northern Health and the First Nation
Health Authority
• T ahltans have better access to dentists and other services
through pooled resources between communities
• T ahltans, particularly youth, have more access to sports and
recreation programs
• T here is a stronger focus on Tahltan culture and language in
public education

These opportunities for growth and recommendations
were analyzed and discussed as the team undertook the
development of this Strategic Plan.

THIS STRATEGIC PLAN
When the TSWG began our work in 2011, we identified five
(5) social-cultural sectors that require direct planning and
implementation to minimize the negative impacts of rapid
development including education, language and culture,
employment and training, family and community development,
health and infrastructure (across all sectors).
TSWG has achieved many significant successes across these
sectors. In some cases, such as education, employment
and training, the sectors have grown to become important
institutions within our Nation’s government - such as
TahltanWorks and the newly formed Education Department
within the Tahltan Central Government (TCG). Other sectors,
such as language and culture, have grown into its own unique
structure that delivers comprehensive language and cultural
programs and initiatives across the Nation. While all sectors
remain important areas of focus for the TSWG, this 2018/19 22/2023 recognizes the important role that the TSWG plays to
support all sectors, as well as areas where our priorities will be
shifting in order to deliver on our mandate.
In the summer of 2018 the TSWG met together with our
leadership to explore our priorities and goals for the next five
(5) years, and develop our plan to achieve those goals. The
following Plan reflects those discussions and is intended to be
our collective road map for our work together over the next five
(5) years.
The Plan is intended to be a living document that is regularly
evaluated and updated as the TSWG technical team advances
the work of each of the sectors.

A NEW CONTEXT
This plan was created in the context of a fast changing socio-economic landscape in our territory. When we first formed,
our focus was planning for the change to come from the electrification of the region. That change has now come. While
many of the old challenges have been faced and opportunities taken up, our transformation into a major provincial
economic hub has brought new challenges and opportunities that make our work even more relevant. The emerging LNG
economy brings both an opportunity and pressure to revitalize our communities. As the cost of living in Terrace, Smithers
and Prince George rise, our hope is to be able to provide Tahtlans and others with an affordable and culturally rich place to
come and call home.
This plan also recognizes we are a Nation in recovery from a fire that caused more damage to one of our communities than
to any other First Nation in recorded Canadian history. Our resilience has been tested and we proved stronger than ever
before. This plan builds from that unity, strength and resilience that binds us together.

TAHLTAN SOCIO-CULTURAL WORKING GROUP
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OVERVIEW OF TSWG 2018/19 - 2022/23: GOALS
GOVERNANCE AND
COMMUNICATIONS
1.

2.

T he TSWG governance model supports communities and
the Nation to leverage programs and resources in key
sectors where we focus our work.
T he work of the TSWG contributes to strengthening the
governance and communications of the Nation and
ongoing integration of Tahltan values and practices into
the work of our organizations.

CULTURE AND HERITAGE
3.

 ll projects, studies and archives that express Tahltan
A
identity are centralized and accessible to the Nation.

RECONCILIATION AND PARTNERSHIPS
4.

T he TSWG provides community-based recommendations
that support the socio-cultural components of a
Comprehensive Reconciliation Agreement with British
Columbia and in alignment with the United Nations
Declaration on the Rights of Indigenous Peoples.

REGIONAL REVITALIZATION AND
INFRASTRUCTURE
5.

 ore opportunities in the territory are created and
M
people are coming back to build thriving livelihoods for
themselves and their families.

6.

 rograms and services are centralized for more efficient
P
and effective service delivery between the three (3)
communities of Iskut, Dease Lake and Telegraph Creek.

7.

 artnerships are created and leveraged to enhance
P
connectivity to Iskut, Dease Lake and Telegraph Creek.

8.

T he infrastructure and transportation needs of Tahltans
living and coming to the Territory are understood
and advanced.

TAHLTAN SOCIO-CULTURAL WORKING GROUP

HEALTH AND SOCIAL DEVELOPMENT
9.

 e manage a Nation health approach that maximizes
W
health resources and promotes optimal physical, cultural
and mental health.

10. W
 e have management control and jurisdiction over child
welfare services delivered to Tahltan children and families.
11. T ahltan youth are equipped with skills that promote lifelong wholistic development and well-being.

LANGUAGE RECLAMATION
12. C
 reate new Tāłtān speakers and provide safe and
supportive environments for all speakers including new
learners, second language speakers, silent speakers and
first language speakers.

EDUCATION, EMPLOYMENT
AND TRAINING
13. D
 evelop the capacity of all Tahltans to build transferable
skills and pursue careers in diverse industries and sectors.
14. T ahltans are maximizing job and career opportunities
within the territory.
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GOVERNANCE AND COMMUNICATIONS
Goal 1: The TSWG governance model supports communities and the Nation to leverage programs and resources in key sectors
where we focus our work.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

1.1 Establish working groups for each sector with representation from Iskut, Dease Lake and Telegraph Creek, front line workers/
staff and representatives from other Tahltan organizations where needed (see Appendix).

Goal 2: The work of the TSWG contributes to strengthening the governance and communications of the Nation and ongoing
integration of Tahltan values and practices into the work of our organizations.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

2.1 Develop a communications strategy to promote the work of the TSWG.
2.2 Hold annual working gatherings ”chitlesidetli” (we gather) for staff, management and leadership from TCG, Iskut Band and
Tahltan Band.
2.3 Develop a Human Resource Strategy to support a consistent approach to hiring, training, human resource management and
succession planning across the Nation.

CULTURE AND HERITAGE
Goal 3: All projects, studies and archives that express Tahltan identity are centralized and accessible to the Nation.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

3.1 Complete the Tahltan Cultural Competency Guidebook to support our non-Tahltan partners to work with us more effectively.
3.2 Complete the Tahltan Protocol Manual.
3.3 Utilize the cultural research compiled to date to create a digital and/or print resource for our programs, partners
and students.
3.4 Continue to expand and and develop a digital archive of Tahltan history and cultural practices.
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RECONCILIATION AND PARTNERSHIPS
Goal 4: The TSWG provides community-based recommendations that support the negotiation of the socio-cultural components
of a Comprehensive Reconciliation Agreement with British Columbia and in alignment with the United Nations Declaration on the
Rights of Indigenous Peoples.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

4.1: Continuously develop recommendations for the negotiations team.

REGIONAL REVITALIZATION AND INFRASTRUCTURE
Goal 5: More opportunities in the territory are created and people are coming back to build thriving livelihoods for themselves and
their families.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

5.1 Hire a Community Development Specialist to lead the work of this sector.
5.2 Conduct a research study to understand demographic shifts away from the territory and explore incentives to repopulate
the communities.
5.3 Together with the Education, Employment and Training, develop a repopulation plan including protocols with the 3Nations,
Nisga’a and others to attract both Indigenous and non-Indigenous people to the territory.
5.4 Develop an initiative or incentive program to welcome university graduates back to the communities.
5.5 Develop and deliver a lateral kindness awareness program in the three communities.

Goal 6: Programs and services are centralized for more efficient and effective service delivery between the three (3) communities of
Iskut, Dease Lake and Telegraph Creek.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

6.1 Develop a Tahltan Nation Infrastructure Plan including feasibility for a new central governance and service building
on IR13.
6.2 Develop a Tahltan Nation housing strategy.

TAHLTAN SOCIO-CULTURAL WORKING GROUP
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Goal 7: Partnerships are created and leveraged to enhance connectivity to Iskut, Dease Lake and Telegraph Creek.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

7.1 Define options and opportunities to enhance connectivity in each community.

Goal 8: The infrastructure and transportation needs of Tahltans living and coming to the Territory are understood and advanced.
Strategic Initiatives for 2018 - 2024:
2018/19

2019/20

2020/21

2021/22

2022/23

8.1 Develop a transportation strategy for the territory and communities.

HEALTH AND SOCIAL DEVELOPMENT
Goal 9: We manage a Nation health approach that maximizes health resources and promotes optimal physical, cultural and
mental health.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

9.1 Continue to negotiate with BC Stikine Health Region and develop 3Nations Health Region (at the 3N table).
9.2 Hire a Traditional Health and Wellness Lead.
9.3 Update the Tahltan Nation Health Plan with an added focus on traditional health and wellness.
9.4 Develop a four pillars lifestyle strategy (social, environmental, cultural, financial).
9.5 Investigate options for a Nation-wide health benefits program.
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Goal 10: We have management control and jurisdiction over child welfare services delivered to Tahltan children and families.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

10.1 Explore alternatives to the Delegated Aboriginal Agency (DAA) model for supporting children and their families
10.2 Begin discussions with British Columbia regarding alternative options and approaches.
10.3 Develop a child-centered Tahltan service model.
10.4 Develop a Framework for negotiations and begin negotiations.

Goal 11: Tahltan youth are equipped with skills that promote life-long wholistic development and well-being.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

11.1 Develop a wholistic youth program that supports youth workers to leverage a network of support and provide enhanced
support services to Tahltan youth in the three communities.

LANGUAGE RECLAMATION
Goal 12: Create new Tāłtān speakers and provide safe and
supportive environments for all speakers including new
learners, second language speakers, silent speakers and first
language speakers.
Strategic Initiatives for 2018 - 2023:
12.1 Program Governance: Dah Dẕāhge Nodes̱idē / Tahltan
Language and Culture Council
»» Develop policy and Ethics protocol for individuals/
academic institutes/industry wanting to carry out
language and culture research with our people
»» Continue to address issues of orthography and
new vocabulary
»» Develop protocols for Tahltan community language work
(e.g. informed consent, etc.)
»» Have language houses in Dease Lake and Telegraph Creek
to house all language work/programming and function
as a safe place for our language to live (e.g. a place for
community members to come and learn language, be
surrounded by the language, etc.)
»» Communication (Community Support and Awareness/
Promotion of the Language)
TAHLTAN SOCIO-CULTURAL WORKING GROUP

• E stablish a communication process for the promotion
of the language
• P
 rovide all workplaces in Tahltan communities with
print and audio materials to encourage the need for
speaking of language
• P
 rovide language lessons in the workplace to staff (e.g.
band offices, schools, clinics, RCMP, etc.)
• Organize yearly Tahltan language symposium
»» Research
• E valuation of language nest program (provide
information about effectiveness of program and to
identify successes and risk factors)
• E valuation of language proficiency of language nest
and adult language programs
• S tudy the impacts of including trauma awareness and
trauma informed practice as part of Tahltan Language
and Culture Program
• language and culture research, including supporting
the TSWG in the Cultural Handbook research.
12.2 Programs
»» Elders/Language Mentors
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• H
 ave training for Elders/Language mentors about how
to stay in the language when working with learners
• E lders’ gatherings where they meet in community and
across communities to talk language and culture
»» Children/Youth
• Have curriculum developed for full-immersion (K-12)
• Continue to have language nests in all 3 communities
»» Parents/Adults
• D
 evelop a Mentor-Apprentice template for a
Tahltan cohort
»» All ages
• O
 ffer language and culture evening classes in all
communities where Tahltan people live
12.3 Documentation
»» Recordings
• C
 ontinue recording speakers in conversation (e.g.
language nest setting, hunting, sewing, working on
fish, cooking, working hide, etc.)
• T ranscribe and translate Tahltan language from 1980s
recordings and other audio recordings (Alderete, etc.)
• D
 igitize analog tapes (community tapes and individual
Tahltan members’ tapes)
»» Dictionary and Grammar Guide
• W
 ork on documentation and development of an
online and print dictionary (expand on and correct
Children’s Illustrated Dictionary)
• D
 igitize/organize existing materials into powerful
database program
• I ntegration of new materials not yet digitized into
larger database
• Continuation of elicitations and text analysis
• W
 ork on a guide that focuses on how Tahltan is
structured as a polysynthetic language
»» Language Learning Materials
• C
 ontinue to work with Ministry of Education and
School District No. 87 in developing accredited
curriculum for Tahltan Language K-12 (both
Immersion curriculum and Tahltan as a Second
Language curriculum)
• D
 evelopment of learning materials that focus on the
grammar/structure of Tahltan language
»» Technology

»» Archives/Repository
• D
 evelop an archive of all digital and print language
files/materials that is accessible to all Tahltans
• H
 ouse all Tahltan materials in physical location in the
territory as well as backup location that is also a digital
repository accessible by language and culture staff
outside of territory
12.4 Training and Professional Development
»» Teacher Training
• H
 ave Tahltan language teachers attend training
(e.g. Chief Atahm’s Summer Training Institute)
• W
 ork with post-secondary institutes to provide
teacher training for students completing University
of Victoria’s Diploma in Indigenous Language
Revitalization Program
• W
 ork with School District No. 87 to provide practicum
opportunities for teachers in training
»» Community Training
• P
 rovide training and access to equipment to Tahltans
wanting to learn how to record, document, and
digitize language
»» Post-Secondary Opportunities
• W
 ork with First Nations Languages Fluency Degree
partnership (University of Northern British Columbia,
University of British Columbia Okanagan, University
of British Columbia Vancouver, University of Victoria,
Simon Fraser University, First Nations Education
Steering Committee, Indigenous Adult and Higher
Learning Association) to offer first two years of
Bachelor’s degree in community
»» Conferences/Networking
• C
 ontinue to have team, mentors, and language
learners attend conferences focusing on language
revitalization
• H
 ave language nest staff, headstart staff, and mentors
visit other language nests
12.5 Health/Healing/Wellbeing
»» D
 evelopment of training for language staff, mentors,
language learners, and community members in trauma
awareness regarding language learning
»» I ntegration of health care professionals trained in trauma
informed practices to work with Tahltan Language and
Culture Program

• C
 ontinue to develop digital language materials
available to all Tahltans (apps/online materials)

10

TAHLTAN SOCIO-CULTURAL WORKING GROUP

EDUCATION, EMPLOYMENT AND TRAINING
Goal 13: Develop the capacity of all Tahltans to build transferable skills and pursue careers in diverse industries and sectors.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

13.1 Work with the leadership, Skills Inventory, the TSWG and Education Departments in Iskut and Tahltan Band to understand
the capacity development needs of the Nation and requirements to fulfill the Tahltan Nation Strategy.
13.2 Complete the Essential Skills Inventory to identify the essential skills and training needs and goals of Tahltans of all ages,
locations and stage of career development.
13.3 Implement various post-secondary, trades and short-term certification training in partnership with TCG, Tricorp, Iskut Band,
Tahltan Band and industry.
13.4 Facilitate participation in training programs and Tene Mehodihi with Tahltans living within and outside the territory.
13.5 Implement and monitor employment commitments in our agreements.

Goal 14: Tahltans are maximizing job and career opportunities within the territory.
Strategic Initiatives for 2018 - 2023:
2018/19

2019/20

2020/21

2021/22

2022/23

14.1 Expand recruitment efforts to Tahltans living outside the territory, starting with Terrace, Whitehorse and Vancouver.
14.2 Expand job fairs to Terrace.

TAHLTAN SOCIO-CULTURAL WORKING GROUP
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APPENDIX: WORKING GROUP TERMS OF REFERENCE
TAHLTAN SOCIO-CULTURAL WORKING GROUPS – TERMS OF REFERENCE
TEMPLATE
1.

2.

What is the purpose of the Working Group?
1.1.

T he [TSWG Sector Name] (“Working Group”) is a technical sub-working group within the Tahltan Socio-Cultural
Working Group (TSWG).

1.2.

T he purpose of the [TSWG Sector Name] Committee is to advance the sector’s goals and strategic initiatives as
identified in TSWG five-year Strategic Plans.

Who are the members of the Working Group?
2.1.

The Working Group will be comprised of a minimum of four (4) members including:
a.

Sector Lead(s) as identified in the TSWG Strategic Plan;

b.

Sector Technical Team members as identified in the TSWG Strategic Plan;

c.

S ector Directors and Senior Managers from the Tahltan Band and Iskut Band Council as appointed by the Iskut
Band Council and Tahltan Band Council; and

d. M
 embers other Tahltan organizations as required to achieve the goals of the Sector, including senior managers
and/or staff from the Tahltan Central Government and Tahltan Nation Development Corporation, as appointed by
the leadership of those organizations.
3.

What are the responsibilities of the Working Group Members?
3.1.

The responsibilities of the Working Group members will be to:
a.

Participate in annual TSWG Strategic Planning events and assist to identify Sector goals and strategic initiatives;

b.

 reate detailed annual work plans to advance the Strategic Initiatives identified for the Sector in the TSWG
C
Strategic Plan;

c.

Implement annual work plans and corresponding budgets as approved by the TSWG Co-Chairs;

d. W
 orking in conjunction with the Governance and Communication Working Group of the TSWG, develop
communications materials of relevance to the initiatives of the the Sector Working Group to ensure that Tahltans
living in each of the three (3) communities of Telegraph Creek, Dease Lake and Iskut have access to information,
events and new programs or initiatives of the Working Group;

4.

e.

 onitor progress towards the achievement of the sector’s goals and strategic initiatives as identified in the TSWG
M
Strategic Plan and the sector’s annual work plan;

f.

Report on the results of the Working Group quarterly to the TSWG;

g.

 orking in conjunction with the Governance and Communication Working Group of the TSWG, assist in the
W
development of the TSWG Annual Report and other communications content as required.

Who will be the Chair of the Working Group? What will be his or her role and responsibilities?
4.1.

The Sector Lead will be the Chair of the Working Group.

4.2.

The role of the Chair is to facilitate meetings of the Working Group.

4.3.

The responsibilities of the Chair include:
a.

Identifying Working Group meeting places, dates and times;

b.

Confirming the secretary for each meeting of the Working Group;

c.

Developing Working Group meeting agendas in consultation with the other members of the Working Group;

d. Ensuring meeting minutes are recorded and shared with Working Group members; and
e.

12

 eporting on Working Group activities and outcomes to the TSWG Co-Chairs between meetings of the TSWG
R
as required.
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5.

6.

What are the operating guidelines of the Working Group?
5.1.

Quorum for a Working Group meeting will be half of the number of members +1.

5.2.

The role of secretary will rotate between Working Group members.

5.3.

I n addition to meetings of the TSWG, the Working Group will meet bi-monthly, or a minimum of three (3) times per
fiscal year.

5.4.

 Working Group member may participate in a meeting through any communications medium, provided that all
A
persons participating in the meeting can adequately communicate with one another.

5.5.

Decisions of the Working Group will be made by consensus and recorded in the meeting minutes.

5.6.

E ach member will identify a conflict of interest related to matters under discussion and the remaining members will
determine if the potentially conflicted member may not make recommendations or participate in decisions in relation
to the matter.

5.7.

 y agreement of the Working Group, other TSWG members, Tahltans or other professionals may be invited to meetings
B
to provide guidance and assistance in advancing the Sector’s goals and strategic initiatives.

How long is the Working Group formed for?
6.1.

The Working Group is formed until:
a.

The Sector’s goals and initiatives have been fully advanced; or

b.

The Working Group is dissolved by the TSWG.

TAHLTAN SOCIO-CULTURAL WORKING GROUP
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“In unity, Tahltan sustain a culturally holistic lifestyle with our traditional
systems. We will have optimal health by empowering individuals, families
and communities.”
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1. Executive Summary
The Tahltan Nation Health Plan [TNHP] formally known as the Tahltan Health Planning Framework was
developed in accordance with the Protocol that was signed by Tahltan Central Council (now Tahltan
Central Government), Tahltan Band, and Iskut Band in 2012. The goal of the protocol was to improve the
health of Tahltan members through initiatives that were developed, implemented, and approved by
Tahltans. The initial plan was written with consultation with all three communities and with that
consultation there were certain objectives prioritized. During the five years that the plan has been in
place, there were many objectives achieved and others that may need more attention in the years to
come.
This update will focus on Governance, Early Childhood Development, Mental Health & Addictions, Child
Welfare & Family Development, Strengthening Partnerships, and incorporating Tahltan
Traditions/values/beliefs in all. We will focus on improving the Early Childhood outcomes of all Tahltan
children and make a sustained effort to foster an environment that will maximize their potential by
providing programs and services not only for them, but for their care-givers and those around them.
We will continue to support the vision of Health as articulated by the Tahltan Health Protocol’s vision
statement:
“In unity, Tahltan sustain a culturally holistic lifestyle with our traditional systems. We will
have optimal health by empowering individuals, families and communities.”
The current plan will encourage that the communities work together and share resources whereas
needed to enhance the unity that is envisioned. With the goal of providing care from a professional
team that will focus on the health & wellness of all in-territory members by providing services
influenced by Tahltan Traditions/Values/Beliefs.

*Tahltan Health Protocol attached as Appendix I

2. Introduction
Since 2013, when the former plan Tahltan Nation Health Planning Framework was written, the
needs of the nation have evolved. The main focus of the TNHPF was to mitigate social impacts of rapid
resource development in the territory. The Tahltan Central Government have been very pro-active in
building relationships with all new and existing companies in the territory; whether they be in
exploration, pre-feasibilty, feasibility, construction, or activing mining. TCG has negotiated agreements
to mitigate the social & developmental impacts that the presence of these companies in the territory
may have.
3|Page
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The focus of the THP has shifted to providing holistic services with Tahltan influences, as well as working
towards service delivery that is specified to the territory for the prioritized health needs: mental health,
pharmaceutical, chronic disease management, health promotion, perinatal care, child/youth health,
nutritional health, vision & dental health, and access to specialized health services (patient
transportation.
We will continue to abide by the vision statement as stated in the protocol, thereby empowering each
individual in our nation and continuing to build strength in numbers.
Goal: To maximize services/benefits to all in-territory members with while contributing to their
autonomy and wellbeing.

3. Tahltan Health Governance
The delivery of Health Services will be guided through a shared governance process, as defined through
a multi-community “Health Governance Protocol” approved by each community. The protocol is the
governing document for the TNHP and will remain as such until such a time the Tahltan Nation
governing bodies agree to revise the protocol.

The overall responsibility for health service delivery will remain within each community; the
communities will work together to move towards shared health goals and objectives, and will support
each other through collective planning and service delivery.

Political support and direction will be provided by the elected political leadership of each community. A
Health Advisory Panel will be struck to provide general guidance and support to the communities, and
work to ensure that the principles and intent of the Protocol are adhered to.

One appointed political representative from each of the governing organizations sit on the Tahltan
Nation Health Advisory Panel which will:
•
•
•
•

Provide advice to and seek support from Leadership in regard to providing direction and
promoting health and wellness priorities of communities
Provide Dispute Resolution and Appeals services for community Health Leads in regard to
membership wellness issues
Articulate and oversee implementation of shared guidelines on health promotion for the
Tahltan Nation
Provide guidance to ensure principles of the Health Protocol are being implemented effectively

Tahltan Nation Health Plan 2020-2025
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•
•

Provide guidance and support to elected leadership for the purposes of lobbying and / or
negotiating with industry, and/or Provincial or Federal Governments
Not interfere with or provide direction to autonomous community health program and service
delivery agencies

Each Nation will retain autonomy and accountability to their community and Governing bodies, and will
work to meet the Guiding Principles established by the Health Advisory Panel, until such a time as the
governing bodies are ready and decide to merge into a single Nation-wide administrative organization.

Through the Tahltan Nation Health Protocol Agreement (TNHPA) the three governing bodies will work
together to centralize direction and guide staff toward a collaborative approach to enhancing and
administering health services in Tahltan territory that is proactive and meets the needs of the members
in the three communities.

Governance Structure for Health

Political
Leadership

Guidance
and Support

Operational
Decision
Making

Service
Delivery

• Tahltan Central Council - Tahltan Band Council - Iskut Band Council

• Tahltan Nation Health Advisory Panel

• Tahltan Nation Health Working Group

• Community health staff and frontline workers

Note: Tahltan Advisory Panel is made of one representative from each organization and must live in the territory (must be a politician)
Tahltan Health Working Group consists of health directors, SCWG rep, TCHC, for a total of 5 (no politicians).

Tahltan Nation Health Plan 2020-2025
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4. Tahltan Membership/Territory Overview
Tahltan Central Government’s membership is based on lineage and not Indian Status; therefore,
members may or may not be recognized as ‘Status Indians’. This plan pertains to the population interritory/on-reserve, which in total we have 765.
*Please note: These numbers come from the Tahltan Central Governments registry and is subject to change in
real-time.

Membership by age
AGE
65+
64-18
17-0
TOTAL

ON TERRITORY
74
525
166
765

Membership by gender
GENDER
FEMALES
MALES
TOTALS

ON TERRITORY
352
413
765

Membership by status

STATUS/NON-STATUS
STATUS
NON-STATUS
TOTAL
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OFF TERRITORY
217
1972
926
3115

OFF TERRITORY
1574
1541
3115

TOTAL
291
2497
1092
3880

TOTAL
1926
1954
3880

TOTAL
2632
1248
3880
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5. Services – Comparative Table
The following table provides a comparative view of the services available to Tahltan members, both onand off-reserve. The table demonstrates the agencies responsible for providing each service.
Individual Community Plans attached as Appendices IV, V, VI.

Primary Care
Nursing
Pharmacy
Physicians
Emergency Response and Medevac

IVHS
*
*

TH

*

*

Mental Health
X-ray
Communicable Disease Control

*

*

*

*

Community Health
Health Education
Homecare Services
Chronic Disease Management
Wellness Services
Safe drinking water
Maternal Child Health
Early Child Development
Traditional Medicines
Men’s/women’s Health
Addictions/Mental Health
Patient Transportation

IVHS
*
*
*
*
*

TH
*
*
*
*
*

*

*

*
*
*

Ancillary Services
Dental/Orthodontic
Vision Care
Specialists

IVHS
*
*
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NHA
*
*

FNHA
*
*

OTHER

*
*

*

BC
Ambulance

Shoppers
Drug Mart

*
*
*

*
*

PHSA

NHA
*
*
*
*
*
*

FNHA
*
*
*
*
*

OTHER
PHSA

*

*

*
*
*

?
*
*

?
*
*

TH
*
*

NHA

FNHA
*
*

*

PHSA
*
*

OTHER
*
*
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6. Priorities/Goals and Outcomes
Priority Area
Governance

Traditional Wellness

Mental Health & Addictions

Professional Team
Communication
Partnerships

Goals and Outcomes
Tahltan Health and Social Working Group will consist of Health
Directors and Social Program Managers to oversee the development
and implementation of Tahltan Nation Health Plan.
This group reports to TSWG
Working group will engage Health Service Providers into the process
*Develop programs and services to enhance traditional wellness,
including traditional medicines and cultural practices.
*Include Tahltan traditions/beliefs/values in programs service
delivery/development.
*Traditional Knowledge Panel
Develop a comprehensive mental health strategy, that includes
clinical and traditional wellness strategies. Explore options for
services, including technical support, including:
• Training for Councillors and Front-line workers
• Stress, anxiety and depression support
• More traditional services
• On-The-Land Healing
• Tahltan administered treatment centre
• Detox Centre
• Youth, Addictions, and suicide prevention programs and services.
• After-Care
• Drug Use/Abuse Education Programs for Prevention & Support.
• Marriage Counselling Training
• Parental Support Education
Explore options for the development of a professional team that will
deliver services such as: Physician care, Community Nursing Care,
Mental Health Clinician, as well as Tradition Healer/Medicines.
To develop a communications strategy to ensure that the Tahltan
Health & Social Working Group practices and maintains effective
communication.
Pursues MOUs and service protocols with health services providers,
such as: FNHA, PSHA, NHA, and Health Canada.

Tahltan Nation Health Plan 2020-2025
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7. Key Health Indicators / Determinants
The Transformative Change Accord: First Nation Health Plan identifies seven key health indicators that
are used to measure the health and well-being of First Nations communities:
•
•
•
•
•
•
•

Life expectancy at birth;
Mortality rates (deaths due to all causes);
Status Indian youth suicide rates;
Infant mortality rates;
Diabetes rates;
Childhood obesity; and,
Practicing, certified First Nations health care professionals.

The Health Authority is quick to point out that “the presence of these indicators in the Health Plan does
not prevent developing additional indicators that reflect the overall well-being in
communities.” However, for the purposes of developing a Health Planning framework, the Tahltan
Nation will work initially to develop a baseline for measuring progress and organizing planning activities.

“Indicators do not need to only measure illness, death and suicide rates. They can also measure positive
outcomes such as traditional practices at the community level, education levels, and sport/recreation
participation levels.”

Tahltan Nation Health Plan 2020-2025
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8. Actions Items
•
•

Ensure all planning includes pertinent demographics for each relevant component.
Monitoring & Evaluation to be completed each year for each component.

Health Priority
Area

Desired
Outcome

Responsibilit
y

Year 1
(2020)

Year 2
(2021)

Year 3
(2022)

-Research
integrated
service
delivery, comanagement of
Stikine Health
Centre.

Implement
Tahltan Health
Plan.

Year 4
(2023)

Year 5
(2024)

-Approve Health
Planning
Protocol.

Health
Governance

Establish
sustainable
governance
structure to
reflect and
Tahltan Health
support
Working Group
community
goals, priorities [THWG]
and needs of
Tahltan
members.

-Establish Terms
of Reference for
Tahltan Health
Advisory
Council.
-Develop
Guiding
Principles for
Tahltan Health
Planning.
-Develop
evaluation and
monitoring
protocols.

Tahltan Nation Health Plan 2020-2025

-Evaluate
process and
monitor.

-Evaluation and
monitoring.

Evaluation
and
monitoring.

Evaluation
and
Monitoring.
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-Develop Health
& Social Data
Collection
Process.

Community
Health

Improved
Health &
Wellness for all
Tahltan
members interritory.

-Initiate
Community
Meetings in
regard to
perceived Health
Priorities.
-THWG
-IVHS
-TH
-TCG

-Initiate Nation
Health Building
with each
Community.
-Develop
evaluation and
monitoring
protocols.

-Provide
support for
each
community for
health
initiatives
where needed.
Implementatio
n of new and
ongoing
wellness
services.
-Research
training
opportunities
for front-line
workers to
better deliver
Community
Health
Initiatives.

-Continued
implementatio
n of community
health
initiatives.
-Continue to
support
Communities
with
Community
Health
Initiatives.

-Evaluation
and monitor.

-Evaluatoin
and monitor.

-Implement
Plan
According to
priorities:
Headstart,
Day Care,

-Implement
Plan
According to
priorities:
Headstart,
Day Care,

-Evaluation and
monitor.

-Evaluation and
monitor

Child
Development
Services- Day
Care/Montessori

Providing
consistent and
meaningful
services to
children ages

Tahltan Nation Health Plan 2020-2025

-IVHS
-TH
-TCG

-Identify
Governance
Structure
-Hire a lead.

-Implement
Plan According
to priorities:
Headstart, Day
Care, Language
Nest, Infant

-Implement
Plan According
to priorities:
Headstart, Day
Care, Language
Nest, Infant
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0-6 and their
families.

Child
Development
Services (Day
Care/Montessori

-Draft plans for
Child
Development
Services [CDS]

Development,
and Parental
Support
Services.

Development,
and Parental
Support
Services.

-Identify funding
for programs.

-Monitor and
evaluation.

-Monitor and
evaluation.

-Implement
Plan According
to priorities:
Youth
offenders,
Addiction &
Recovery, Landbased healing,
Family
supports, etc…

-Implement
Plan According
to priorities:
Youth
offenders,
Addiction &
Recovery, Landbased healing,
Family
supports, etc…

-Monitor and
evaluate.

-Monitor and
evaluate.

-Identify CDS for
all communities.

Language
Nest, Infant
Development
, and Parental
Support
Services.

-Monitor and
evaluation.

-Monitor and
evaluation.

-Implement
Plan
According to
priorities:
Youth
offenders,
Addiction &
Recovery,
Land-based
healing,
Family
supports,
etc…

-Implement
Plan
According to
priorities:
Youth
offenders,
Addiction &
Recovery,
Land-based
healing,
Family
supports,
etc…

-Monitor and
evaluate.

-Monitor and
evaluate.

-Develop
evaluation and
monitoring
tools.

Continued:

-Identify existing
services and
gaps.

Mental Health

Language
Nest, Infant
Development
, and Parental
Support
Services.

Appropriate
and integrated
mental health
services for all
in-territory
members.
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-IVHS
-TH
-TCG
-FNHA
-MST

-See Appendix II
for service
delivery plan.
-Develop
evaluation and
monitoring
protocols.
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Traditional
Wellness

Feasibility of
Nation Health
Team: Physician,
Nurses,
Pharmacist,
Traditional
Healer, and
Mental Health.

Emergency

Response/
Planning

Integrate
Tahltan
Traditions/beli
efs/values in
all facets of
health &
social.

A team of
professionals
to provide
health services
to all interritory
members.
-Better
integration
with BC
Ambulance
Service.
-Improved
access to and
coordination
of medivac
services
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-IVHS
-TH
-TCG

Please see
detailed plan in
Appendix III

-Monitoring
and evaluation.

-Monitoring
and evaluation.

-Monitor and
evaluation.

-Monitoring
and
evaluation.

-TCG
-FNHA

-Health lead to
develop and
present idea to
all stake-holders,
eg. IVHS, TH, and
FNHA.

Work with
FNHA in
determining
the feasibility
of acquiring
such a team.

Draft Plan in
what the team
would look like,
how it would
function, and
who would
oversee the
operation.

Continue
with
feasibility
study,
evaluate the
process and
where it
should go.

Next phase
will be
dependent
on the
outcome of
the study.

Develop needs
assessment and
over of
emergency and
ambulance
services.

Meet with BC
Ambulance,
FNHA, and NHA
to discuss
improved/
Enhanced
ambulance and
emergency
response
systems.

-Implement
effective and
emergency
response
services.

-Implement
effective and
emergency
response
services.

-Implement
effective and
emergency
response
services.

-Evaluation and
monitoring

-Evaluation
and
monitoring

-Evaluation
and
monitoring

-IVHS
-TH
-NHA
-FNHA
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Dental (Ancillary
Care)

Access to
Dental services
provided
locally and
quarterly in
each
Community.
Education &
Prevention
Program in
Oral Health in
all
Communities.

Vision Care
(Ancillary Care)

Communications

Access to
vision care
provided
locally &
quarterly in
each
community.

To build
meaningful
and mindful

Tahltan Nation Health Plan 2020-2025

-IVHS
-TH
-TCG
-FNHA

-IVHS
-TH
-TCG
-FNHA

-Develop an
evaluation and
monitoring
protocol to
assess current
services
provided by
FNHA.
-Develop Health
Agreement
Strategy for
Tahltan Nation.

Develop an
evaluation and
monitoring
protocol to
assess current
services
provided.

-Identify current
barriers to
effective

-Implement
Health Service
Agreement and
enhanced
service
delivery.

-Implement
Health Service
Agreement and
enhanced
service
delivery.

-Evaluation and
monitoring.

-Evaluation and
monitoring.

-Implement
Health Service
Agreement and
enhanced
service
delivery.

-Implement
Health Service
Agreement and
enhanced
service
delivery.

-Evaluation and
monitoring

-Evaluation and
monitoring

-Implement
Plan.

-Continue to
build
relationships.

-Implement
Health
Service
Agreement
and
enhanced
service
delivery.

-Implement
Health
Service
Agreement
and
enhanced
service
delivery.

-Evaluation
and
monitoring.

-Evaluation
and
monitoring.

-Implement
Health
Service
Agreement
and
enhanced
service
delivery.

-Implement
Health
Service
Agreement
and
enhanced
service
delivery.

-Evaluation
and
monitoring

-Evaluation
and
monitoring

-Continue to
build
relationships.

-Continue to
build
relationships.
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Communications

relationships
with all Health
representative
s/
partners
responsible for
implementatio
n of the
Tahltan Health
Plan

-IVHS
-TH
-TCG

communications
.
-Develop
protocols in
regard to
Communications
of Partners.
-Develop plan to
create a
meaning
environment for
Team Building.

-continue to
identify barriers
and way to
mitigate those
barriers.

-Evaluation and
monitoring.

-Evaluation
and
monitoring.

-Evaluation
and
monitoring.

Maintaining,
monitoring,
and evaluating.

Maintaining,
monitoring,
and
evaluating.

Maintaining,
monitoring,
and
evaluating.

-Evaluation and
monitoring.

-Provide
initiatives, such
as Conflict
Resolution
training for
Health Reps.

Partnerships

To achieve
strong,
equitable, and
supportive
partnerships
with our
service
providers interritory.
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-IVHS
-TH
-TCG
-FNHA
-NHA
-PHSA
-Health Canada
-RCMP
-MCFD

Developing
MOU’s and
services
protocols with
all partners.

Maintaining,
monitoring,
and evaluating.
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Alternatives to
Current Health
Benefits for the
Nation

To have health
benefits for all
Tahltan
members, to
ensure that
each member
reaches has
adequate
health
coverage.

Tahltan Nation Health Plan 2020-2025

-Health Lead

Research
potential health
insurance
services
providers.

Compile a
report for
leadership, the
report will
include, but not
limited to: cost,
coverage, and
benefits.

Implement
Health
Insurance.

Monitoring &
evaluation.

Monitoring &
Evaluation
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9. Infrastructure Needs -Territory
•
•
•

A functioning airport to enhance Emergency Response.
Connectivity (Fibre Optic) – to enhance Medical Records accessibility, as well as e-Health.
Accessibility (Reliable Transportation for Emergencies & Health Services)

Tahltan Nation Health Plan 2020-2025
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10.

Appendix: Tahltan Health Protocol
Tahltan Nation Health Protocol Agreement

Between

Tahltan Central Council
Tahltan Band Council
Iskut Band Council

Background:

Currently there are three (3) separate organizations responsible for elements of planning,
administration and delivery of health services to Tahltan people living in Tahltan territory, including but
not limited to the on-reserve communities of Iskut, Telegraph Creek and IR #9 (Dease Lake):

•
•
•

Iskut Band Council (IVHS)
Tahltan Band Council
Tahltan Central Council

Each different organization has a unique governance structure and different interests or responsibilities
for health service delivery. Iskut Band Council (IVHS) operates nursing station, including community
health support, home care, addictions services, counselling, children’s oral health, patient transport, and
other related services.

Tahltan Band Council and more specifically, Telegraph Creek has a nursing station that has nurses
employed by Health Canada and community health services provided by THSSA.

Dease Lake community and residence of IR # 9 accesses services from Stikine Health Centre in Dease
Lake which has a health center managed by NHA, that includes community medical facility with full-time
Tahltan Nation Health Plan 2020-2025
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doctor, nurse, X-ray facilities and emergency care, and provides medical services to all members of the
public. This health center and physician services are accessed by members in Iskut and Telegraph Creek
also. The physicians visit Iskut and Telegraph Creek once a week.

The Tahltan Central Council has a coordinating and governing role for all Tahltan communities, and
includes the Socio-Cultural Working Group, which oversees the development of the Tahltan Nation Plan,
including health and wellness factors.

The current multi-agency approach has impacts on the effective health service delivery and wellness for
the Tahltan people. Medical records are not easily shared or accessible by medical professionals, either
in the communities or in the larger centres. There are inefficiencies such as overlaps in services such as
patient travel, oral health, nursing and specialist visits, while at the same time there are gaps in services
throughout the region, such as mental health care, long-term care and traditional medicines,
communicable diseases, emergency transportation, vision, dental and other health services.

While the physicians from Dease Lake work with the nursing stations in Iskut and Telegraph Creek, there
is no integrated care service among the communities, and limited collaborative planning. The Stikine
Health Centre is not widely accessed by the Tahltan population other than as an emergency facility. The
Stikine Health Center does not have access to specialized services and no long-term or acute care
facilities. Tahltan members living off reserve in the Tahltan territory do not have consistent access to
medical care in the nursing stations.

Objectives:

The Tahltan Nation wishes to create better coordination and collaboration of health and wellness
services for our members within our communities.

By establishing a Health Planning Protocol, the multiple health service organizations and community
representatives will work together to identify shared priorities and wellness needs; document and share
information regarding available health and wellness services and resources; identify gaps and challenges
related to health and wellness across their communities; and work together to develop plans and
strategies for addressing each community’s health and wellness needs.
Tahltan Nation Health Plan 2020-2025
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The Health Planning Protocol will enable the communities of the Tahltan Nation to better collaborate
on:
•
•
•
•
•
•

Identifying health and wellness priorities;
collecting and sharing of data, information and historical practices;
creating structures and approaches that meet the needs and styles of the Tahltan membership;
creating innovative approaches to addressing similar or shared health issues;
avoiding unnecessary waste, duplication or gaps in services; and
create a framework for longer-term planning across the region.

The protocol is not intended to replace existing health and wellness delivery mechanisms, governance
structures or existing health strategies or agreements.

This protocol will better allow the Tahltan Nation communities to create a baseline of knowledge,
statistics and other information regarding the current health and wellness status of community
members, and project the membership’s needs and priorities into the future. Ultimately, this will help
to ensure better health outcomes and service delivery for all Tahltan people in the years to come.

Protocol Agreement

Whereas:
•

The members of the Tahltan Nation seek to increase collaboration and cooperation in the
research, information sharing and planning for our individual and collective health and wellness
priorities into the future; and

•

We recognize and respect the authority, governance structures and existing agreements of each
community, health organization and agency; and

•

We see opportunities to improve the health and well-being of all our members, regardless of
their place of residence or occupation in the Tahltan Territory;

Tahltan Nation Health Plan 2020-2025
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We agree to work together to undertake the following activities to enhance the overall health and
wellness of Tahltan members in Tahltan territory:

•

By establishing a team that will collaborate, coordinate, plan and administer health and
wellness services and programs in Tahltan Territory;

•

Conduct research, to create a baseline of the health and wellness of the Tahltan membership
and residents of the Tahltan territory;

•

Conduct research into culturally meaningful and traditional health practices in Tahltan territory,
including the creation of a “traditional medicine” inventory for the region;

•

Develop a territory-wide health and wellness plan to maximize the use and effectiveness of
existing and available services, and bridge gaps in service or program availability;

•

Seek and share financial and other resources to assist with research, planning and health service
delivery, where appropriate;

•

Assess the viability and suitability of a region-wide Health Services Agreement with Health
Canada and/or First Nations Health Authority;

•

Create a meaning partnership with Northern Health Authority for service delivery in the
territory.

•

Create a unified voice for providing information, direction and advice to the regional First
Nations Health Authority, on behalf of the Tahltan Nation communities;

•

Advocate for improvements and enhancements to health services and program delivery to
improve health outcomes for the Tahltan people and increase the availability and use of
culturally appropriate and traditional wellness activities.

We, the undersigned, agree to this Protocol, on behalf of the members of the Tahltan Nation and its
agencies.

Tahltan Nation Health Plan 2020-2025
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___________________________________________________
Annita Mcphee – President/Tahltan Central Council

__________________________________________________
Rick McLean – Chief Councillor/Tahltan Band Council

___________________________________________________
Marie Quock – Chief Councillor/Iskut Band Council

__________________________________________________
Date
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11.

Appendix II –MENTAL HEALTH –TBD
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12.

Appendix III- Traditional Wellness Plan

Tahltan Nation Traditional Wellness Plan
Purpose

The purpose of the Traditional Wellness component for the Tahltan Nation Health plan
is to provide Tahltan members with the option of traditional practices and knowledge that
historically were a part of the wellbeing of Tahltan members. The goal is to improve the health
of Tahltans through traditional medicine & food practices, oral history, traditional knowledge,
and ceremonies. To have each member be able further grasp the traditional knowledge of our
ancestors and incorporate that into their contemporary lives, by which influencing a sense of
pride in the welling being of their existence.

Roles & Responsibilities
The three Tahltan communities will work together as one and develop strategies to
better incorporate Traditional Wellness into existing programs. They will also develop a
Traditional Wellness Knowledge Committee, which will be comprised of knowledge keepers
from each community. These knowledge keepers will be well versed in the following, but not
limited to: Traditional Medicine Making, Drum Making, Song & Dance, Oral History, Language,
and Healing practices. The Committee will operate under direction from the Tahltan Nation
Health Council and work along-side health & social leads on the development and
implementation of Traditional Wellness strategies for existing health & social programs.

Action Items
Priority
Planning

On-The-Land
Healing

Desired
Outcome

Formation of the
Tahltan
Traditional
Knowledge
Committee
To develop a
camp that is
equipped to

Tahltan Nation Health Plan 2020-2025

Responsibility
•
•
•

TH
IVHS
SCWG

•
•

TH
IVHS

Actions/Activities
Identify traditional knowledge
keepers from each community who
are knowledgeable in: traditional
medicine, food preparation, oral
history, ceremonies, etc..
• Research existing programs
in place.
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Traditional
Medicine

Traditional
Knowledge
Workshops

Sweats/Smudge/
Prayer

rehabilitate
Tahltan members
that suffer from
addictions &
substance use,
Trauma related
mental health
issues, as well as
mental health
issues/disorders.
To develop a
program that will
ensure traditional
medicine
practices are
taught, passed on,
and continued
seasonally.
To have most
members versed
in Tahltan
traditional
practices,
ceremonies, and
activities.

•
•
•
•

To have regular
ceremonies in
which all
community
members can
participate on a
bi-monthly basis.

•
•
•
•

SCWG
MST
FNHA
TBD Tahltan
Traditional
Knowledge
Committee

•

•
•
•
•

TH
IVHS
SCWG
TBD Tahltan
Traditional
Knowledge
Committee

•

•
•
•
•

TH
IVHS
SCWG
TBD Tahltan
Traditional
Knowledge
Committee

•

TH
IVHS
SCWG
TBD Tahltan
Traditional
Knowledge
Committee

•

•

•

•

•

•

•

DrumMaking/Sewing/
Regalia Making

To hold
workshops in
drummaking/sewing/
Regalia making,
and have
someone in each

Tahltan Nation Health Plan 2020-2025

•
•
•
•

TH
IVHS
SCWG
TBD Tahltan
Traditional

•

Research appropriate
Treatment strategies.
Develop a traditionally
versed addictions program
with focus on tradition
wellness practices.
Establish a camp with
appropriate infrastructure
for clients and employees.
Develop an annual plan for
gathering and making of
traditional medicines.
To produce records of the
practices either in a
book/literature, video(s),
and/or powerpoint(s), etc…
Develop a plan quarterly for
workshops, ie) Drummaking, sewing, Regalia
making, oral history,
traditional ceremonies, etc…
Develop books or literature
to ensure that these
practices are accessible to
Tahltans.
Appoint person(s) for each
community to lead
ceremonies.
Hold workshop to ensure all
participants learn about
sweats & smudging, the
benefits, reasoning, and
spirituality of such
ceremonies.
Develop a plan for
scheduled ceremonies.
Annual workshop to learn
the significance of these
activities, the spiritual
significances of the pieces,
as well as learning the
importance of how to care
for such spiritual items,
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Song & Dance

community learn
the skills to pass
along to our
youth.
To have an
inclusive group of
Tahltans who will
continue on the
oral history of our
ancestors’ song &
dance.

Knowledge
Committee
•
•
•
•

TH
IVHS
SCWG
TBD Tahltan
Traditional
Knowledge
Committee

eg)Must be in good spirit to
handle pieces –free from
anger, drugs or alcohol.
•
•

•

Stick Gambling

To hold an annual
or bi-annual handgames
tournament.

•

TBD

•

Traditional Food
Gathering

To hold seasonal
food gathering
efforts: berry
picking, hunting
seasonal animals,
trapping, etc…

•

TBD

•
•
•
•

Traditional Food
Preparation

To learn how to
prepare and
preserve
traditional foods,
using traditional,
as well as
contemporary
methods.

•
•
•

•

Tahltan
Health
IVHS
SCWG

•

Develop a plan for a dance
group to meet bi-weekly or
as warranted.
Appoint an elder to teach, as
well as other knowledge
keepers to ensure that songs
& dances are passed on as
accurately as possible.
Ensure that the group is
inclusive of all, with an
emphasis on the youth.
Hold month stick-gambling,
encouraging new
participants, as well as
teaching of songs.
Hold hunting/trapping
courses annually: PAL, CORE,
BCTA, etc..
Hold hunting workshop to
teach youth, as well as those
that would like to learn.
Develop a plan that will
ensure season gathering of
animals and plant/berries.
Develop a Tahltan book of
Traditional Foods with
Seasonal information.
Develop a plan in regards to
seasonal
hunting
and
gatherings.

TBD Tahltan
Traditional
Knowledge
Committee

Planning

Tahltan Nation Health Plan 2020-2025
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The development of a Tahltan Traditional Knowledge Committee, which will be
comprised of knowledge keepers from all Communities: Iskut, Dease Lake, and Telegraph.
These individuals will be knowledgeable in language, traditional practices, ceremonies, etc…
They will be key in the development of the different programs, such as Traditional Medicine
making and the significance of the spirituality of the ceremonies.

Five Year Action Items for Planning:
Year 1
•

•

•

Working with
all partners,
identify
willing
knowledge
keepers.
Group will
meet
quarterly to
discuss the
program.
Address areas
where
changes are
to be made.

Year 2
•
•

•

•

Continue on
with the
committee.
Meet
quarterly to
discuss the
program.
Address
where
changes need
to be made.
Assess the
needs of the
committee.

Year 3

Continue on
with the
committee.
• Meet
quarterly to
discuss the
program.
• Address
where
changes need
to be made.
Assess the needs
of the committee.
•

Year 4

Continue on
with the
committee.
• Meet
quarterly to
discuss the
program.
• Address
where
changes need
to be made.
Assess the needs
of the committee.
•

Year 5

Continue on
with the
committee.
• Meet
quarterly to
discuss the
program.
• Address
where
changes need
to be made.
Assess the needs
of the committee.
•

On-The-Land Healing
“Aboriginal and Torres Strait Islander health is viewed in a holistic context, that
encompasses mental health and physical, cultural and spiritual health. Land is
central to wellbeing. Crucially, it must be understood that when the harmony of
these interrelations is disrupted, Aboriginal and Torres Strait Islander ill health
will persist.” (Sharing Culture, 2019).

Traditionally Tahltan people have depended on the land for food, shelter, and spiritual
wellness. In recent years there have been pilot projects in the north that have used land-based
healing to treat indigenous and non-indigenous suffering from mental health & addictions
Tahltan Nation Health Plan 2020-2025
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issues. The Jackson Lake Healing Camp located north of Whitehorse Yukon is a holistic land
based program that engages in traditional and contemporary methods to address addictions
and mental health issues. In an interview with a female graduate of the program, when asked if
the connection to the land helped her in her sobriety, her response was, “It sure does, there’s
something that being out on the land that helps us heal and making that connection back to
Mother Earth, us as women and life givers, it’s important that we have that connection to our
Mother earth, I always look forward to head out on the land, whether it be for work, berry
picking, hunting, harvesting…” (S. Diizhah, personal interview, August 2018)
It has been recognized that indigenous peoples view of mental health and wellness
differ from the Western Model. Traditionally indigenous people viewed wellness with a holistic
approach; a balance between family, community, and the environment as a whole
(Heretohselp.com, Aboriginal Mental Health, 2008). Recently indigenous people have been
vocal and proactive in reinventing the way that mental health treatment is delivered to their
populations. With a lot of programs going back to the grass roots of the indigenous beliefs,
most notably –spirituality. This has brought on initiatives, such as that of Jackson Lake Healing
Camp, as well as many treatment programs (private & government funded) adopting
Indigenous spirituality into their programs.
On the Land Treatment has seen some successes especially that of the Jackson Lake
program, which has been in operation since 2010 and continues to provide treatment for men
and women each summer. This type of treatment is a great approach to healing the mental
health of our most vulnerable population –teaching them new skills, as well as helping them
heal the traumas that may attribute to their mental health & addiction issues. A program of this
nature would be beneficial to aid in those who may feel at lost due to their addiction and help
them rebuild a positive identity.

Five Year Action Items for On-The-Land Healing
Year 1
•

•
•

Research existing
programs to identify
our strengths and
weaknesses.
Identify funding.
Identify area of
interest for the
camp.

Year 2
•

•

Hire personnel,
ie.) elders,
counselors,
maintenance
staff, kitchen
staff, etc…
Build the camp
or improve
infrastructure
already in place.
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Year 3

Year 4

Year 5

•

•

•

•

Evaluate
the rate of
success.
Assess
where the
program
may need
to improve,
make

•

Evaluate
the rate of
success.
Assess
where the
program
may need
to improve,
make

•

Evaluate
the rate of
success.
Assess
where the
program
may need
to improve,
make
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•

•

With the help of
professionals/Thund
erbird Partnership
Foundation,
developing a
program for
addictions/substanc
e/trauma treatment
on the land.
Hire personnel to
provide appropriate
training.

•
•
•

Hold first intake,
male or female.
Develop an
aftercare plan for
clients.
On-going
education/resear
ch in
Addiction/substa
nce/Trauma
training for
personnel.

•

changes as
see fits.
On-going
education
for
personnel.

•

changes as
see fits.
On-going
education
for
personnel.

•

changes as
see fits.
On-going
education
for
personnel.

Traditional Medicines
“The World Health Organization (WHO) defines traditional medicine as “the sum of the
knowledge, skills, and practices based on the theories, beliefs, and experiences indigenous to
different cultures, used in the maintenance of health and in the prevention, diagnosis,
improvement or treatment of physical and mental illness.” (WHO, 2019)
Like many indigenous peoples, Tahltans have an array of knowledge in regards to the
plans that inhabit our traditional land. In modern day many elders still use these plants to aid in
healing or treating their ailments, it’s imperative that these practices continue on in our
generations to come. As this not only gives one a sense of who they are, but also helps in
keeping these historical knowledge alive. To give an example, Devil’s Club is well known to our
people to treat arthritis; this has been proven to be true as modern day science has found that
there are many medicinal properties to the plant. It has been found that Devil’s Club contains
chemicals that may fight bacteria, viruses, and fungi (WebMD, 2019).
Traditional Medicine was one of the priorities that came out of the Tahltan Traditional
Wellness Survey. In its importance this practice is not only a practice of necessity, but one that
embodies that of our linkage to our past. In importance, we must document these events to
allow for future generations to learn the ways of our ancestors. Traditionally harvesting Hodzih
Klanah was a family event, usually passed down from parents or grandparents to the children
(R. Louie, 2019). Furthermore traditional medicine making should involve those of all ages.

Five Year Action Items for Traditional Medicine Making
Tahltan Nation Health Plan 2020-2025
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Year 1
•

•

•

•

With the help of the
Tahltan Traditional
Knowledge
Committee, develop
a plan to gather and
prepare seasonal
plants.
Organize the
different medicine
making sessions,
based on what is
seasonally available.
Records sessions in
order to develop a
resource for Tahltan
Traditional Medicine
Making.
Evaluate program at
year end.

Year 2
•

•

•
•

•

Implement
changes made to
program that
were introduced
at the conclusion
of evaluation.
Continue to
gather and
prepare seasonal
plants.
Continue with
knowledge
sessions.
Continue to
record sessions
to develop a
resource for
Traditional
Medicine
Making.
Evaluate
program at year
end.

Year 3

Year 4

Year 5

•

•

•

•

•

•

•

Implement
changes as
needed.
Continue to
gather and
prepare
seasonal
plants.
Continue
with
knowledge
sessions.
Continue to
develop a
resource
for
Traditional
Medicine
Making.
Evaluate
program at
year end.

•

•

•

Implement
changes as
needed.
Continue
with the
medicine
making of
seasonal
plants.
Continue
with
knowledge
sessions.
Evaluate
the
program.

•

•

Evaluate
the rate of
success.
Assess
where the
program
may need
to improve,
make
changes as
see fits.
On-going
education
for
personnel.

Traditional Workshops
The Goal of the traditional workshops would be to learn skills and historical knowledge.
These workshops will be developed in accordance with the Traditional Knowledge Committee’s
guidance. The participants in the survey also prioritized learning of Tahltan History-ceremonial
practices, rites of puberty, etc… These workshops will be developed to teach these traditional
practices, but aren’t limited to such.
They can also be for learning how to tan, drum-making, regalia making- as well as the
significance on how to care for your regalia and drum. For example while sewing your regalia
you must be in good ‘spirit’; free from any mind-altering substance and in good mind. (R. Louie,
2019). A workshop should be held once a month in each community or alternating community.
This will allow everyone to have a chance to attend and learn. It was also recommended that
they be held during the weekend to ensure that everyone can participate.

Tahltan Nation Health Plan 2020-2025
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Year 1
•

•

•
•
•

Establish Tahltan
Traditional
Knowledge
Committee
Begin to develop
resources for
workshop, ie.)
Ceremonial
significances, oral
history (stories),
etc… with the
guidance from
committee
members and elders
in the territory.
Drum Making
Workshop
Regalia/sewing is
ongoing –this will
continue.
Evaluation of
program at end of
year.

Year 2
•

•
•

•

Implement
changes made to
program that
were introduced
at the conclusion
of evaluation.
Workshops held
monthly in all
communities.
Continue to
develop
resources to use
in the
workshops.
Evaluation of
program.

Year 3
•
•

•

•

Implement
changes as
needed.
Continue
workshops
based on
the
evaluation.
Continue to
develop
resources
for
workshops.
Evaluation
of program.

Year 4

Implement
changes as
needed.
• Continue
workshops
based on
the
evaluation.
• Continue to
develop
resources
for
workshops.
Evaluation of
program.
•

Year 5
•

•

•

•

Implement
changes as
needed.
Continue
workshops
based on
the
evaluation.
Continue to
develop
resources
for
workshops.
Evaluation
of program.

Sweat lodge/ Smudge/ Prayer
Although it is unclear if Tahltans participated in sweats, there is a photograph of an
uncovered sweat lodge with rocks piled in the middle, which was taken somewhere in the
territory around 1910 (D. Rattray, 2019). The practice may have faltered off during the early
1900’s for reasons unknown. Today the practice has resurfaced in the nation and has been
received well. Sweats are believed to be cleansing for the spirit, body and mind. Its purpose is
to restore the spirit to its most pure form.
Smudging is also another practice that is said to be cleansing for the soul. It involves
either one or the other: sage, sweetgrass, cedar, and/or tobacco. The most common source
used for smudging is sweetgrass. As mentioned before Tahltans historically didn’t participate in
the ceremony, but have adopted the practice today. Many different First Nations have different
ways of practicing the ceremony, but the commonality is that smudging is done whilst in
prayer; cleansing your body, your mind, your spirit, and the environment around you.
Tahltan Nation Health Plan 2020-2025
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These practices are a form of meditation, which has been found to be very beneficial to
ones wellbeing. This is because each ceremony takes place in a time of prayer and relaxation,
focusing on the person’s spirituality. Meditation relaxes and brings calmness to the mind and
body, allowing the individual more self-awareness. Many studies have concluded that the
practice improves many conditions, including, but not limited to: anxiety, depression, insomnia,
high blood pressure, pain, smoking cessation, etc. (National Centre for Complimentary and
Integrative Health [NCCIH], 2019).
The sweat lodge practice should be offered to clients on a bi-monthly basis or as
needed. Each community should have a sweat lodge available to them, as well as a person that
can become knowledgeable in the ceremony and the way it is carried out. As well as with
smudging, this should be made available to those that would like to learn and practice.

Five Year Action Items for Sweat Lodges/Smudging/Prayer
Year 1

Year 2

•

•

•

•

•
•

•
•

Contract a person(s)
to build a sweat
lodge in each
community.
Contract a person to
learn the ceremony
from each
community.
Develop a resource
to which
participants can
learn about the
sweats before
partaking.
Develop a resource
on smudging.
Incorporate or have
smudging available
to those daily that
would like to
partake.
Hold workshops on
smudging.
Evaluation of
program.

•

•
•
•

Implement
changes as
needed to
program.
Maintenance of
structures.
The education of
sweat lodges
should continue.
Smudging should
continue.
Evaluate
program at year
end.
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Year 3

Year 4

Year 5

•

•

•

•

•

•
•

Implement
changes as
needed.
Maintenanc
e of
structures.
The
education
of sweat
lodges
should
continue.
Smudging
should
continue.
Do an
evaluation
of program.

•

•

•
•

Implement
changes as
needed.
Maintenanc
e of
structures.
The
education
of sweat
lodges
should
continue.
Smudging
should
continue.
Evaluate
program.

•

•

•

•

Implement
changes as
needed.
Maintenanc
e of
structures.
The
education
of sweat
lodges
should
continue.
Smudging
program
should
continue.
Do a five
year
evaluation
of program.
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Song & Dance
Song and dance is an integral part of First Nation’s culture, Tahltans are no different.
Our songs represent history and stories that have been passed down through generations.
Along with the regalia and drums, ideally dancer must commit to being of good spirit –free from
anger and any mind-altering substances (R. Louie, 2019). The act alone allows the participant to
connect to their culture, enhancing their cultural identity. This in itself is so important,
especially in regards to one’s mental health. “The strengthening of culture serves to build
resilience and positive coping mechanisms facilitating life balance and protecting against
adverse life experience including ‘the impact of history in trauma and loss’” Social Health
Reference Group (SHRG) National Strategic Framework for aboriginal and Torres Strait islander
People’s mental health and social and emotional well-being 2004–2009 (as cited in Delgado,
Paradies, & Shepherd, 2017).

Five Year Action Items for Song & Dance
Year 1
•
•

•

•
•

Develop a consistent
program for Song &
Dance program.
Hire appropriate
personnel with the
aid of the
Knowledge
Committee.
Hold workshops for
participants in
regard to history of
the songs, how to
care for Regalia and
drums –importance
of spiritual fitness.
Hold bi-monthly
practices in each
communities.
Evaluate program.

Year 2
•

•
•
•
•

•

Implement
changes as
needed to
program.
Continue with
workshops for
new participants.
Hold bi-monthly
practices.
Maintenance of
regalia and
drums.
Begin the record
keeping of the
songs & dance –
with permission.
Evaluate
program.
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Year 3

Year 4

Year 5

•

•

•

•

•

•
•

Implement
changes as
needed.
Continue
with
workshops
for new
participants
Continue
with Bimonthly
practices.
Maintenanc
e of regalia
and drums.
Continue
with the
documentin
g of songs
& dance.

•

•

•
•

•

Implement
changes as
needed.
Continue
with
workshops
Continue
with bimonthly
practices.
Maintenanc
e of regalia
and drums.
Continue
with
documenta
tion.
Begin
building
resources

•

•

•
•

•

Implement
changes as
needed.
Continue
with
workshops.
Continue
with Bimonthly
practices.
Maintenanc
e of regalia
and drums.
Continue
with
documenta
tion of
songs and
dance.
Continue
with
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•

Evaluate
program.

•

of the
recordings.
Evaluate
program.

•

building
resources.
Do a five
year
evaluation
of Program.

Traditional Food Hunting/Gathering/Preparation
Traditionally Tahltans were nomadic people that followed their ‘food’. They moved
throughout the territory in the different seasons hunting, trapping, gathering berries, and
finally moving back to the Salmon during the summers (“Tahltan”, 2019). Today not much has
changed, but not everyone hones the skills to hunt or trap. These skills are usually past down
from generation to generation, but with contemporary food options, these practices are not
practiced by everyone. This initiative is especially important, especially since modern day diet
has been detrimental to the health of most individuals. We have seen an increase in chronic
diseases such as: diabetes, heart disease, high blood pressure, obesity, etc.
The goal of this initiative is to pass on the knowledge of hunting, trapping, and berry
picking. Allowing participants to learn the different seasons of game, learn how to trap, and
know when to pick certain berries. The participants will also learn how to properly dress the
game, prepare or cure their meat, and how to properly pick the berries, so to not destroy the
plant for future berries.

Five Year Action Plan for Traditional Hunting & Gathering
Year 1
•
•

•

Evaluate interest for
courses: CORE, PAL,
and trapping.
Develop a seasonal
plan for hunting
with help from
experienced hunters
and the Knowledge
Committee.
Workshops on
safety during

Year 2
•
•

•
•

Make changes
where needed.
Evaluate interest
for courses:
CORE, PAL, and
trapping.
Revisit seasonal
plan for hunting.
Continue with
safety
workshops.
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Year 3
•

•
•

Make
changes to
program as
needed.
Continue
with safety
workshops.
Continue
with
seasonal

Year 4
•

•

Make
changes as
needed, eg)
need for
conservatio
n, changes
to terrain,
etc…
Continue
with safety
workshops.

Year 5
•
•
•

Make
changes as
see fits.
Continue
with safety
workshops.
Continue
with
seasonal
hunts.
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•
•
•
•

•

•

hunting, eg.) Bear
safety, gun safety,
Bush safety, etc…
Have one hunt for
each community.
Fish Camp
Berry picking at
Burrage
Develop workshops
for seasonal game
and berries for
hunting/gathering/p
reparation.
Document
information to
compile into
resources.
Evaluate Program.

•

•
•

•
•
•

Add more hunts
as see fits to
each community,
based on
interest.
Fish Camp
Berry picking:
blueberries,
soapberries,
gooseberries,
etc…
Continue with all
workshops.
Continue to
gather
information.
Evaluate
program.

•
•
•

•

hunts/fishin
g.
Continue
with berry
picking.
Continue
with
workshops.
Begin to
compile
information
for
resources.
Evaluate
program.

•

•
•

•
•

Continue
•
with
seasonal
hunts/fishin •
g.
Continue
with
•
workshops.
Make
resources
available
for
members.
Continue
with berry
picking.
Evaluate
program.

Continue
with berry
picking.
Continue
with
workshops.
Do a five
year
evaluation
of program.

Health & Social Services
The Traditional Wellness initiative will be incorporated into existing health & social
programs, such as: Chronic Disease Management, Youth Mental Health, Mental Health &
Addictions, Antenatal Care, Infant Development, Early Childhood Education, Elder Care, etc…

Evaluation
Traditional wellness will be evaluated on an annual basis for participation, health
indicators, as well as adherence. Changes will be made with the consultation of all parties
involved and as needed to improve the outcome of delivery. These evaluations will be done
with community input to instill ownership in the program and allow for changes that will
increase participation.

Tahltan Nation Health Plan 2020-2025
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Appendix A

Tahltan Core Belief & Values

Ideal Core Values:
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Hard Work...Respect…Unity
Generosity…Sacrifice…Honor
Compassion…Humor…Love…Truth
Bravery…Responsibility…Loyalty
Connectedness…Spirituality
Wisdom

Beliefs:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Women and children are sacred and must be treated that way.
Children are gifts from the creator.
Respectful of Elders, self, others and extending to the land and all that dwells in it.
Men…train yourselves to be men.
Our thoughts, our words and our actions must reflect the best we can be.
Our language and history connects us to our past and to each other in bonds that can’t be
broken.
Giving of self to community in a dignified way -is an honor.
Ability to do what is right over what is easiest.
Humor
Fun
Music!
Our values are fundamental qualities of life we must follow.
Dream dreams, share, and encourage others to dream.
Respect is a cornerstone to walking through life.
Have the courage to be the best you can be!
Every person’s spirit is beautiful – must find and honor their beauty and never squash another
person’s spirit…Ask, “Where is their beauty?”
Confront your wounds… Don’t take things personally.
Seek wisdom in nature. Be in awe. Learn to center yourself through nature and the spiritual
realm – as they are intertwined. Spiritual world harder to see, but must live in both.
Sacredness of and connectedness to Mother Earth and all that dwells.
An Elder said, “We don’t own the land, the land owns us.”
In the bush one finds peace.
Feel the sunshine and the earth below your feet…have fun…life is happening…enjoy it…share it!
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Important Parts of the Tahltan World
•

•
•
•
•
•
•

Self – in the past, Self was ‘shaped’ by the Family & Clan
Family
Extended Family
Clan
Nation
Spiritual World intertwined with the physical world.
Land-Sun, animals, plants, birds, water, insects, air, etc…

This list was compiled by David Rattray and took many years of discussion with many Tahltans and most
importantly Tahltan Elders. The core values of Tahltans mirror that of many other cultures and norms in
the world. Historically the teachers were Elders and family, who would groom the young to the best of
their potential, for example if a child showed leadership characteristics, it was up to those around
him/her to teach values that would make for a great leader. As with many other cultures in the world,
Tahltan have changed and with change our values have changed.

Appendix B
Sweat lodge Protocol

D. Rattray compiled a list of Sweat lodge protocol to follow, that of which he learned from a friend from
Lilloet:

1. Some sweat lodge leaders allow mixed (male and female), others don’t. Traditionally Tahltans
would probably had them separate because our traditional Tahltan ways had very clearly
defined roles for men and women. So having a sweat together would not have happened! Today
mixed sweats are allowed.
2. Lodges are always made from willow as it bends and doesn’t break (like poplar does).
3. Tobacco is offered at the roots of the willow before it is cut down. Prayer is usually about
thanking the willow for giving its’ spirit to the lodge and how much we humble humans
appreciate what the willow has offered.
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4. Similar when gathering the rocks. Some people call them grandfathers and others call them
grandmothers, because they come from the earth. I don’t know what, if anything the Tahltans
did around the rocks.
5. Sweats are done in four rounds – one for each direction. People stay in the lodge for all 4
rounds. Before the next set of rocks is brought in, the door may be left open to cool the lodge
some.
6. Sweats are usually described by the number or rocks used. For example each round usually has a
multiple of 4. So a common sweat is a 32-rock sweat = 8 rocks brought in during each round. If
the rocks are large it might be a 16-rock sweat. The 32-rock sweat is the one I hear the most
often.
7. If the sweat is men only, the men may go in naked.
8. Women only sweats may be either naked or a gown (depending upon the preference of the
lodge keeper).
9. In mixed sweats, the women wear long gowns that cover their bodies from their necks to their
ankles.
10. When women sit in the lodge they must sit in a way that their legs are not open or crossed. It
has to do with their sexuality and power. Both legs are kept together and lean either to their
right or left (not both ways).
11. In mixed sweats, men are expected to dress respectfully – but not as strict as women. They
usually wear shorts and a t-shirt is optional.
12. Out of respect for women, if the lodge keeper is male, he will cover his body fully, leaving only
his hands, face and maybe feet exposed.
13. The pre-planning for a sweat varies. Some people may fast from 1-4 days before a sweat. Others
may eat lightly. It depends upon why you are participating in the sweat.
14. Some lodge keepers allow water in the lodge, others don’t.
15. After the sweat there is typically a light meal of some sort.
16. Typically non-money gifts are brought to present to the lodge keeper, and usually are given
before the sweat starts.
17. The rocks are heated by a “fire keeper” who’s job is to bring the red hot rocks and put them into
the hole in the middle of the lodge. He (usually a male) doesn’t sweat but watches the fire to
make sure the rocks remain red/white hot. He brings the rocks when the lodge keeper requests
them. They say this is the most sacred job.
18. Often tobacco is offered to the fire before anyone enters the lodge.
19. The lodge keeper usually smudges the lodge before it is ready for use.
20. Here is something that has changed...in the past, all sweat lodges prayers were done to the
creator (as the local native people know the creator). Today there are some lodges that pray to
Jesus/God – rare but it does happen. The key is being respectful of all religious beliefs at a
sweat.
21. It varies, sometimes the first round of rocks are put in before people enter, sometimes the
people enter and then the first round of rocks is brought in – always in multiples of 4 = 4 or 8
rocks per round.
22. The lodge keeper usually goes in first and invites the people to enter. S/he sits opposite the door
and people enter to the left and go clockwise. Those that go past her/him may shake their hand.
23. Once everyone is in, the door is closed. It a traditional sweat, no light is allowed into the lodge.
The fire keeper makes sure the door is properly closed.
24. The lodge keeper may put some sage/cedar/sweetgrass/??? On the rocks and say a prayer.
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25. Each round is usually reserved for praying for something. One round may be for our ancestors,
our Elders, the salmon in the river and so on. Sometimes there is a very specific prayer that is
requested before entering the lodge – such as a prayer for healing for a relative.
26. The lodge keeper often brings in a drum, or rattle – depending upon their cultural ways. S/he
would drum and sing as well as pray. There can be long periods of silence.
27. If a person feels faint and wants to leave the lodge, they say something like, “All my relations”
and leaves the lodge. If they leave, they can’t return.
28. There can be extremely “interesting” things happen in a sweat. People describe feeling the wind
from eagle wings; grandparents that have passed telling them what to do; letting go of pain; and
so on.
29. There is often some powerful “take-a-ways” from a sweat.

Appendix C

Tahltan Song & Dance

There have been some historical recordings by anthropologist James Teit, during his time with the
Tahltans, 1912-1915. These songs were not only in Tahltan, but also many different languages, as it was
found that throughout their travels and interactions, Tahltan collected songs (D. Rattray, 2019). These
songs were sung in neighboring nations’ tongue: Kaska, Tlingit, and Sekani (Bear Lake), as well as some
parts sung in English, French, and Chinook. In collective, Teit was able to collect these songs on these
subjects:
•

Here is a brief summary of the numbers of songs from the various subjects:

o

Love songs…......40

o

Dance songs…….33

o

Shaman songs…..15

o

Children songs….12

o

Gambling songs…8

o

Death songs……...7

o

Potlatch songs.…..3
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o

Lyric songs.……..3

o

Peace songs.…….3

o

Drinking Songs…2

o

War songs………1

o

Animal songs (caribou, lynx, rabbit, ptarmigan, ground squirrels, ground hogs, beaver)………….9

Protocols:
•
•
•
•
•

Both men & women participated with dancing and drumming.
Songs belonged to those to the creator and permission must be granted before singing & dancing the
song.
In modern times D. Rattray had much help from Tahltan elders, Eva Carlick & Grandma Rosie, who gave
their permission for the songs to perform.
Historically dancing & singing was done by adults and older children.
Also the importance of regalia and drums –these are spiritual items that showcase the wearer/owner.
These items need to be treated with the upmost respect –when dealing with such items a person must be
of good spirit –free of anger/sadness or any other negative feelings, also they must be grounded in spirit,
free from all mind-altering substances (R. Louie, 2019).

Note: More input is needed regarding specifics of protocols, this will need to be discussed further with elders and
knowledge keepers.
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Appendix D

Button Blanket Protocol
TAHLTAN BUTTON BLANKET PROTOCOLS:

1. Button Blankets are a physical representation of who we are as well as a spiritual
connection to our world.
2. You usually don’t make your own Blanket, someone in your family makes it for you.
3. Your crest will be either Wolf or Crow depending upon your mother' clan.
4. Your Button Blanket makes powerful statements of who you are.
5. In order to give the Blanket as much power as possible:
a. Sew it all by hand,
b. Pray for the person you are making it for,
c. Think good thoughts,
d. Don’t work on it when tired, frustrated or other negative moods,
e. Sew in only good thoughts,
f. Love/enjoy the process,
g. Know you are making something very special powerful and connecting us
together.
6. We wear our Button Blankets at potlatches, at different ceremonies and when we feels
it’s important to make a statement about who we are and how important the land and all
that dwells on it is to us.
7. When we put on our Blankets, we are representing our family, our clan, our nation, our
ancestors and those yet to come. It’s not about me, it’s about me and my world. This
gives it its’ power.
8. We are not in any type of competition when we wear our Button Blankets. We wear them
for unity.
9. A Button Blanket should be put on in a quiet, private place if possible. It’s a sacred
activity. It should also be taken off in private.
10. Button Blankets should always be worn wrinkle-free. Use a steam iron to iron out all the
wrinkles before wearing it.
11. Don’t put it on in anger unless you are protesting. After protesting cleanse your Blanket.
12. Wear it with dignity not pride as pride can be ‘false’ but dignity can only be true.
13. Don’t put the Blanket on the ground or put it down crumpled up.
14. When taking it off, fold the Blanket so the crest is inside. This contains its’ power.
15. Have your Blanket blessed and acknowledged after it is made and before you use it in
public. Get someone you care for to bless it and pray for you. This could be at a family
gathering, a potlatch or other gathering. The people attending will be your witnesses that
the Blanket has been blessed and it is your Blanket. Give them a small gift for their help.
Tahltan Nation Health Plan 2020-2025

42 | P a g e

16. It varies as to the clan the person who blesses your Blanket. Some people say they have
to be the opposite Clan and others say it has to be the same Clan. This needs clarification.
17. You can’t let someone from the opposite clan wear your Blanket.

TAHLTAN BUTTON BLANKET PROTOCOLS:
1.
Button Blankets are a physical representation of who we are as well as a spiritual connection to
our world.
2.

You usually don’t make your own Blanket, someone in your family makes it for you.

3.

Your crest will be either Wolf or Crow depending upon your mother' clan.

4.

Your Button Blanket makes powerful statements of who you are.

5.

In order to give the Blanket as much power as possible:

a.

Sew it all by hand,

b.

Pray for the person you are making it for,

c.

Think good thoughts,

d.

Don’t work on it when tired, frustrated or other negative moods,

e.

Sew in only good thoughts,

f.

Love/enjoy the process,

g.

Know you are making something very special powerful and connecting us together.

6.
We wear our Button Blankets at potlatches, at different ceremonies and when we feels it’s
important to make a statement about who we are and how important the land and all that dwells on it
is to us.
7.
When we put on our Blankets, we are representing our family, our clan, our nation, our
ancestors and those yet to come. It’s not about me, it’s about me and my world. This gives it its’ power.
8.
We are not in any type of competition when we wear our Button Blankets. We wear them for
unity.
9.
A Button Blanket should be put on in a quiet, private place if possible. It’s a sacred activity. It
should also be taken off in private.
10.
Button Blankets should always be worn wrinkle-free. Use a steam iron to iron out all the
wrinkles before wearing it.
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11.

Don’t put it on in anger unless you are protesting. After protesting cleanse your Blanket.

12.

Wear it with dignity not pride as pride can be ‘false’ but dignity can only be true.

13.

Don’t put the Blanket on the ground or put it down crumpled up.

14.

When taking it off, fold the Blanket so the crest is inside. This contains its’ power.

15.
Have your Blanket blessed and acknowledged after it is made and before you use it in public.
Get someone you care for to bless it and pray for you. This could be at a family gathering, a potlatch or
other gathering. The people attending will be your witnesses that the Blanket has been blessed and it is
your Blanket. Give them a small gift for their help.
16.
It varies as to the clan the person who blesses your Blanket. Some people say they have to be
the opposite Clan and others say it has to be the same Clan. This needs clarification.
17.

You can’t let someone from the opposite clan wear your Blanket.
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13.

Appendix IV- Iskut’s Community Health Plan
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14.

Appendix V, Tahltan Health Community Health Plan
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HEALTH UPDATE JUNE 2019

Social Cultural Working Group
Health update June 2019
Feddie Louie/Jodi Payne
Tahltan Health Advisory Panel
The three Tahltan communities will work together as one and develop strategies to better
incorporate Traditional Wellness into existing programs. They will also develop a Traditional
Wellness Knowledge Committee, which will be comprised of knowledge keepers from each
community. The Committee will operate under direction from the Tahltan Nation Health
Council and work along-side health & social leads on the development and implementation of
Traditional Wellness strategies for existing health & social programs.
-

The Terms of Reference was reviewed on March 3, the Health Advisory Panel will
approve with the recommendations for amendments on June 17, 2019.
There is funding to hire a Health Lead, this position is to ensure that the Tahltan Heath
& Traditional Plans from the Health Advisory Board are implemented within community.
Regular Meetings will be scheduled

MST: (Tahltan Band)
The Tahltan Mobile Support Team Project Advisory Committee made up of Community Health
Leads, FNHA and Northern Health partners have been meeting monthly to plan and advance
this Joint Project Board partnership project.
Please note the following update:
There’s a new vacancy on the team. The composition of the team is under consideration as a
second therapist would be a better fit. The “Gathering Place” has been opened in Dease Lake to
host sessions and one on one counselling. MST has addressed CYMH issue in the Territory. The
focus is on children as a priority; service limitations from MCFD are bogging down the MST
mandate given clinical workload and necessary children’s coverage.

FNHA Announced 30 million increase to the Mental Health Budget. The Nation will submit a
Community readiness to FNHA to access more funding for mental health services.
Update:
There is an opportunity for a Nation in the Northwest Region to host a “On the Land Treatment
Centre” The funding is $500-$800, 000.00 to host over 1-2 years.
ACTION: Tahltan Nation is interested in hosting. SCWG will be the host that will submit the
Expressed Letter of Interest to FNHA. The THSWG will oversee
-Each Band received Traditional Wellness funding. This is annual funding from FNHA,
communities need to submit a workplan
RECOMMENDATION: Each community to hire a traditional wellness worker to gather
information. DEADLINE: May 31st
-

The 30 million Funding- UPDATE: Tahltan’s are currently working on the proposal to
submit on June 22, 2019

Primary Care:
Optometry Services:
Services are provided in the Territory 2x a year by Sutter Brooke Optometry. During their clinics
on average they see 100 patients- in Dease Lake. The services are in the process of undergoing
a review through engagement process with Health Leads & Community Members to see what
works, what doesn’t work and improve services where it is needed.
Dental Services:
Dental services are being provided by North Raven Dental quarterly in the Territory, this has
been address and under will go through evaluation process with the Health leads, FNHA health
benefits & Community members (patients) to ensure the quality of services meets the needs of
the people.
Child & Youth Mental Health Services:
CYMH is a significant issue. The Tahltan therapist is off (maternity) for at least a year. This
position is not posted and there is no therapist with MCFD. There is now a huge gap in services
for the Tahltan.
Tahltan Band Council (Kim)- had a meeting with Susan Greenlee, Team Lead in Smithers.
There is a problem. Nobody is covering Dease Lake in person.
A quick plan is in place in which the MST is to take on high-risk cases.

Tahltan (Nancy) confirmed that Klaus is qualified, but it’s a capacity issue. This is putting
Tahltan Health Council met with MCFD on May 30, 2019. MCFD is providing a therapist who will
come every 2nd week Tuesday, Wednesday and Thursday. Services are to be provided until the
end of July. Aiming to see the position filled after that. The Tahltan have been very clear on this
as a priority area needed to address gaps. MCFD has committed to providing some funding and
support.
Tahltan Emergency Preparedness Plans:
The People’s Haven hosted an Emergency Preparedness Planning Meeting in Dease Lake in May
2019. The purpose is to have communities update their plans and share amongst each other to
help Dease Lake build a plan and to overall have a Nation Emergency plan.
Iskut & Tahltan Band will be posting for an Emergency Preparedness Coordinator to educate
and to coordinate meetings between the 3 Tahltan Communities. The goal is for all
communities and agencies to develop their plans then educate and communicate to
community.

LANGUAGE REVITALIZATION PROGRESS REPORT

Tahltan Language and Culture Planning Framework
Progress Report
April 1, 2018-March 31, 2019
1. TAHLTAN LANGUAGE AND CULTURE GOVERNANCE
Governance Structure
Dah Dzahge Nodesidē, Tahltan Language and Culture Council met:
• January 17-18, 2019, Terrace
• meetings in August and October were cancelled due to Fires and Evacuees)
• Next meeting May 9-10, 2019, Dease Lake

Updated Terms of Reference for Dah Dzahge Nodesidē /Language and Culture Council to
have silent speakers as possible alternates for speaker positions appointed by bands.

Research
Edōsdi - Judy Thompson, with Odelia Dennis and Patricia Louie, wrote an article capturing
research and insights from our Language Nest programs. “Research, planning, and
implementation of Tahltan language nests: Sharing our experiences.” Published December
2018 in a Special Issue – “Spirit and Heart: Indigenous Peoples contest the formal and lived
curricula” of the journal, Cultural and Pedagogical Inquiry.
Promotion of Language
• Language team staff have been uploading videos of language lessons to “Speak Tahltan to
Me” Facebook page
• Tahltan Students in UVic Diploma in Indigenous Language Revitalization program
working with Michael Bourquin on documentary about Stories in Tahltan Language as
part of their course work, performing and translating stories into Tahltan.

• Edō sdi was Invited Speaker at UNBC’s Health Research Institute’s Health Research
Seminar Series, Indigenous Language Revitalization and Reclamation: Intergenerational
Trauma, Healing, and Resiliency, Prince George, BC. 11 September 2018.

• Edō sdi was Invited Keynote Speaker, Manitoba First Nations Education Resource Centre
Inc.’s First Nations Circle of Knowledge and Practices Conference - Language is Life,
Indigenous Language Revitalization: Intergenerational Trauma, Healing, and Resiliency,
Winnipeg, MB. 04 October 2018.

• Edō sdi was Invited Speaker, University of Winnipeg’s Department of Indigenous Studies’
Harry Daniels Distinguished Lecture Series, Indigenous Language Revitalization:
Intergenerational Trauma, Healing, and Resiliency, Winnipeg, MB. 04 October 2018.
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• Edō sdi was Invited Panel Speaker at Canadian Association of University Teachers (CAUT)
Aboriginal Academic Staff Conference – Advancing Indigenization, Indigenous Knowledges
and Languages in the Classroom, Ottawa, ON. 20 October 2018.
• Edō sdi - Judy Thompson attended Indigenous Language Fluency Degree Partnership
Meeting, September 2018 & March 2019.
2. LANGUAGE PROGRAMS
General Updates:
• there has been an increase in funding from provincial government ($50 million) for
different language programs (Language Nests, Mentor-Apprentice Program, etc.)
Judy attended special First Peoples’ Cultural Council meeting on March 16, 2018 in
Victoria (as the FPCC Tahltan member on FPCC advisory committee) to get "an
update on the legislation and language funding context for B.C., and to discuss
language planning and opportunities for Board and Advisory members to champion
this work in your communities.”
•
•

•
•

Edō sdi - Judy Thompson attended First Peoples’ Cultural Council’s Annual General
Meeting in Port Hardy, October 12-14, 2018 as a member of the Advisory Committee
development of a Bachelor of Indigenous Proficiency Degree. Judy has been working
with other language specialists to develop curriculum on behalf of the group
engaged in developing an Indigenous Language Proficiency Degree framework for
BC. This group is made up of a consortium of post-secondary institutions (Nicola
Valley Institute of Technology, Wilp Wilxo'oskwhl Nisg̱a'a, UNBC, UBC-O, UBC-V,
SFU, UVic, and the Okanagan Indian Educational Resources Society/En’owkin
Centre), with a Partnership Agreement between the members of the Consortium,
First Nations Education Steering Committee, and the Indigenous Adult and Higher
Learning Association. The first two years of the degree are in community and are
focused on the creation of speakers.
Next years (2020 or 2021), want to work with Klappan School to start Kindergarten
immersion
Edō sdi Judy Thompson attended a language nest in Aotearoa – New Zealand in
February 2019

Children/Youth
Pre-school programs
• Dzimēs Chō T’oh, Iskut Language Nest celebrated fourth-year anniversary, May 2018

• K’as̱ ba’e T’oh, Dease Lake Language Nest, celebrated fourth-year anniversary December
2018
2
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• Telegraph Creek Nest: was set to open in September 2018 but did not happen due to fires
and evacuation of the community

K-12 school programs
• Working with School District No. 87, Ministry of Education, curriculum writers, and
language teachers in the develop of Tahltan Language curriculum for K-12 (School District
No. 87 funding). Had meetings on July 11-15, 2018, Vancouver; March 18-19, 2019,
Terrace.
Parents/Adults
Home
• Language and Culture Coordinators and Assistants have been working on materials and
activities for parents to use at home to help them interact with their children who are
learning the language either in the language nest or school.

• Language and Culture Coordinators and Assistants have delivered evening sessions in
Iskut and Dease Lake for parents of language nest children and other community member.
Planning on starting evening sessions in Telegraph Creek.
Language courses/programs

• UVic’s Diploma in Indigenous Language Revitalization continued in Dease Lake in May
2018 (Vancouver Foundation funding). Three courses were offered Spring 2018; three
courses in Fall 2018; and the final semester with four courses, including a practicum in
school is January-April 2019. This program was possible with Vancouver Foundation
funding, Federal funding (through UVic) and TriCorp funding. Students will graduate in
Victoria in June 2019.
3. DOCUMENTATION

General update:
• K-12 curriculum Framework should be tested in classrooms in September 2019.
Currently have Scope and Sequence, with sample lessons, for all Beginner and
Intermediate levels in Listening and Speaking domains of language learning.
•

•

An online language application based on the Tahltan Alphabet will be launched at
the 2019 AGA. This App is supported and funded through a SSHRC Partnership
Grant held by Dr. Marianne Ignace at SFU. A second feature Tahltan Language App,
expanding on the words and phrases in the Tahltan Basic Conversation Lessons, will
be continued to be developed over the summer.
Language and Culture staff are supporting Brenda Ireland on the research for a
Tahltan Cultural and Protocol Handbook both for Tahltan members, and one for
those working with Tahltan people and organizations.

3
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•
•

Didenekeh website has been re-activated for language learners

Tahltan Website to promote the language (tahltanlanguage.com), house resources
and provide news and information on the Tahltan Language Revitalization
initiatives was launched at TCG AGA 2018. New features will be showcased at TCG
AGA 2019.

Recordings
• Documentation researchers have been and will continue to be translating and
transcribing Tahtlan Stories
•

•

Documentation researchers have been and will continue to be recording fluent
speakers for apps (alphabet book, children’s books based on Ancestors’ stories)

Four Language Team staff were trained in September 2018 on digitizing analog
audiotapes and rest of staff and documentation researchers will be trained in 2019.

Language learning materials
• as part of BCLI Funding with the FPCC, we will be showcasing digital language
learning games designed with Jet Pack Learning, in the Summer 2019.

4. TRAINING AND PROFESSIONAL DEVELOPMENT
• UVic’s Diploma/Bachelor of Education in Indigenous Language Revitalization which had
started in Dease Lake in January 2016, continued throughout 2018 and will be completed
April 30, 2019.
• Nest staff (Patricia Louie, Tanya Louie, Theresa Etzerza, Erma Bourquin) attended
Language Nest training in Victoria BC, September 10-11, 2018.

• Language Team staff and documentation researcher attended Indigitization training at
UBC Vancouver, September 12-13, 2018.

• Language technicians (Kathy Cottrell and Hayle Gallup) attending First Voices training in
Victoria BC, October 22-24, 2018.
5. Healing, Well-being, and Resiliency

• In partnership with the Peoples’ Haven (Tahltan Band), creating a new position to
support all aspects of knowledge transfer and planning for youth and their families, which
will include language, traditional teachings and ceremony, as well as healing as related to
language revitalization
• Language staff attending ½ day Healing training with Sandra Harris October 22, 2018 in
Dease Lake to learn and practice tools for working with trauma

4
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HIGHLIGHTS
First Peoples’ Cultural Council Funding:
1) Awarded multiyear funding through BC Language Initiatives grant ($200,000, July
2018- March 2020). This funding will support regular Elders’ and Tahltan speaker
gatherings in the three communities to work towards positive relationships
between and amongst communities and staff and to work towards the development
of a dictionary and teaching grammar.
2) Awarded multi-year Language Nest Funding for Dzimēs Chō T’oh, Iskut Language
Nest ($150,000 for July 2018-March 2021).
3) Awarded multiyear Aboriginal Language Initiatives Funding for K’as̱ ba’e T’oh, Dease
Lake Language Nest ($100,000 for July 2018-March 2020)
4) Invitation to develop a new FirstVoices Archive (up to $50,000, September 2018March 2019)

• Able to secure funding from many different sources due to the leveraging of MIRR funds

•Patricia Louie earned a 2018 Provincial Child Care Award of Excellence from the B.C.
government for her work with our children in our language nests. The provincial child care
award recognizes early care and learning professionals (ECL) or teams who work in child
care settings throughout the province and demonstrate excellence.
•Edō sdi – Judy Thompson received a Distinguished Academic Award – Early in Career
Award Category, from the Confederation of University Faculty Associations of BC. This
award “recognizes the contributions to the non-academic community made by faculty
members who are at an early point in their careers” and Edō sdi was recognized for her
Tahltan language revitalization work.

• Positive working relationship with School District No. 87 in the development of Tahltan
language curriculum (SD providing funds to pay for curriculum writers and workshops
for Tahltan teachers)
• Language and Culture Coordinators and Assistants in each of the three communities to
promote, teach, research and advocate for Tahltan language for all Tahltan members.

• Odelia Dennis completing Masters in Indigenous Language Revitalization by Summer
2019

• Louise Framst started her Masters in 2018 after completing her graduate Certificate
through SFU First Nations Studies and Linguistics in June 2017. She will earn her Masters
in Linguistics of First Nation Language in 2019, focusing her research on a teaching
resource for learning set of verb patterns in Tahltan

• Kathy Cottrell started her graduate studies at Simon Fraser University in September 2018
and is focusing her research on Tahltan language as well.
5
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• Hayle Gallup will be completing Bachelor of Education June 2019

• Working with Brenda Ireland on Cultural Protocol and Handbook for the Nation and those
working with Tahltans.
• Three Tahltan artists completed illustrations and design of children’s alphabet book; will
put call out for more Tahltan artists to work on more children’s books
CHALLENGES/POSSIBLE SOLUTIONS/NEXT STEPS
• Need to record many different types of conversations with fluent speakers as soon as
possible (e.g. language nest setting, hunting, sewing, working on fish, cooking, working on
hides, etc.)
• Need to keep the momentum going; in order to keep getting funding for majority of
sources, need funds to leverage against

• Need to invest in linguistic research and analysis of language to create useful teaching
materials, to take students out of beginner, intermediate level speakers.

• Need to work on the documentation and development of an online and print dictionary;
we have a proposal and a three-year plan but lack the human capacity and funding to start
right now.
• Need to continue to have language and culture evenings in our three communities, as well
as in communities outside of our territory where our people reside (e.g. Terrace,
Smithers, Whitehorse, Prince Rupert, Vancouver, etc.) so that we can learn our language
and culture through dance, song, beadwork, working with hides, etc.

• Develop courses and resources for people living in our territory so that they can learn
about our language, culture, and ways of knowing

• Develop program for our young people after finishing high school to learn about who they
are, language, and culture as a pre-cursor to post-secondary education and/or
employment
• Continue working on children’s books and apps (e.g. song book)

• Dah Dzahge Nodesidē, Tahltan Language and Culture Council working on a policy for
individuals/groups researching Tahltan language and culture
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• Dah Dzahge Nodesidē, Tahltan Language and Culture Council will be honouring Tahltan
language champions at TCG AGA

• Work with Tahltan Health authorities to offer immersion sessions in all 3 communities,
such as language camps out on the land and language houses.
• Create opportunities to engage our people in dancing, song, ceremonies, potlatches, oral
stories
• Transcribe and translate Tahltan language on tapes from 80s study
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TAHLTAN RESEARCH PROJECT REPORT

Tahltan Cultural Protocol Research Report 2018/19
By: Brenda Ireland
There are two components to the Tahltan Cultural Protocol Research Project
1. Tahltan Cultural Competency Guidebook
2. Tahltan Cultural Authenticity Research
Tahltan Cultural Competency Guidebook
Revision continues until decision is made about next steps re. preparation for posting on Tahltan Central
Government and Tahltan Nation Development Corporation websites i.e. will the document be in an
information only format? or be presented as a competency checklist?
Progress: Substantively completed.
Next Steps:
1. The Protocol is based on general Indigenous approaches and requires Tahltan Elder/community
to review and revise to suit the Tahltan context.
2. Key Tahltan Words and Phrases need to be added by the Language Group
3. Format for websites
Tahltan Cultural Authenticity Project
•

Research historical record

•

Identify values, worldviews, beliefs, clan structure, social norms, taboos, standards of practice
(funerals, puberty rites, etc.), trapping territories, etc. as recorded by outsiders (ethnographers,
anthropologists, settlers, traders, Indian Agents, missionaries, etc.) starting in the mid-1800s.

•

Research Approach
a. Literature Review (published/secondary sources) - completed
b. Primary Research (unpublished sources) – in progress
c. Data summary and entry by theme (List of themes below) – in progress
d. Present research to elders/leaders/members
e. Facilitate discussion

Data Collection and Compilation
Relevant information found in research documents is being entered in data collection Excel worksheets.
There are now 58 themes (an increase from 44) and each theme has its own worksheet.
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Research Data Collection Themes
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Appropriate conduct
Burial practices
Ceremonies – birth
Ceremonies – general
Ceremonies – hunting
Ceremonies – naming
Ceremonies – other
Ceremonies - partnering
Ceremonies – potlatch
Childbirth
Childrearing
Christianity – Contact – influence of
Clan Structure
Clan Structure – governance
Clan Structure – social
Clan Structure - territories
Clothing
Conflict resolution
Cosmology
Decision-making
Deities
Dogs
Education
Equipment/tools – value of
Health
Hunting practices
Hunting restrictions - beliefs
Indian doctor
Language – sources

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

Leadership – qualities of
Marriage practices
Medicines
Old timer – knowledge keepers
Origin of Tahltan
Past times
Raiding & war
Rites of passage – boys
Rites of passage – girls
Roles – men
Roles – women
Shapeshifting
Songs & singing
Spirit helpers
Spiritual relations
Stewardship
Storytelling
Taboos
Territory - Tahltan
Trade relations
Training for vocations
Territories - fishing
Territories – trapping
Village – camp sites
Widowhood
Worldviews – animals
Worldviews – beliefs
Worldviews - ghosts
Worldviews - sharing

Primary Research – completed – % to be entered into database
 Canadian Museum of History
o James A. Teit Field Notes, Census, and Audio Recordings (7 – not transcribed)
o Robert Glen Adlam Field Notes, Trap Line Maps and Audio Recordings (15 – transcribed)
o Howard Higgins Field Notes and Audio Recordings (2 – not transcribed)
o Catharine McClellan Audio Recordings (Edzerza recordings – 8 – not transcribed)
 University of California - Berkeley Archives
o Andrew Jackson Stone Diaries
o Territory Maps – 1887
 Royal BC Museum and BC Archives
o Reverend F.M.T. Palgrave (Tahltan dictionary and grammar)
o Reverend T.P.W. Thorman (Materials on Tahltan)
o Georgiana Ball Audio Recordings (6)
o Andrew Jackson Stone photographs
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o BC Fish & Wildlife – Documents re. Trap Lines
o Royal Commission – Tahtlan Reserve Allocation (1915) Evidence & Decision
Hudson Bay Company Archives
o Photos
o 5 of 11 HBC Trading Post Microfilm reels examined (Glenora Post, Dease Post)
o Mainly reference to non-Indigenous ancestors

Primary Source Research – To be Completed
 Library and Archives Canada
o Government archives (i.e. Department of Indian Affairs) - Restricted Access by law
- Estate
- Enfranchisement
- Protests
- Roads
- Trap lines
- Indian Registries
- Some photos
o Government archives (i.e. Department of Indian Affairs) - Non-restricted Files
- Indian Affairs Reports
- Anglican Church land title on Tahltan #1
- Stikine Agency Reports re. general condition of Tahltan Indians (1915 – 1916)
- Water licences – 1931 – 1945
- Tahltan Summer Day School
- Photos (1900 – 1979) – Transport Canada
o Whitehorse Museum and Archives (to be determined)
o University of Washington Archives
- Charles S. Hubbell (Collection of Alaskan manuscripts including info on Tahltan)
o Canadian Museum of History
- Robert G. Adlam – 460 Slides primarily photos – 1978 – many of people engaged
in hunting and other activities)
Secondary Research - Completed
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EMPLOYMENT AND TRAINING REPORT

Employment Report 2018/19
Tahltan Employment, Contracting and IBA Implementation
Adrian Carlick – Director of Employment
Tahltan Employment Department
The department consists of Adrian Carlick, Director of Employment, Contracting and IBA
Implementation and Darcie Quock based in Iskut, Darcie is the Employment Assistances
Services Coordinator. Darcie serves the communities of Iskut, Dease Lake and Telegraph Creek,
BC, Darcie’s primary responsibility is to help Tahltan Members in those communities with
assistance in finding work or training opportunities. Darcie can be reached at 250-234-3012 or
emailed at eas@tahltan.org. I also assist members in the community as well as members that
live outside of the communities.
Red Chris Mine and Newcrest
In March of 2019 it was announced that Newcrest Mining ltd purchased 70% of Red Chris Mine,
at the time of this submission, it has been about a week. Since their purchase, I have already
been contacted by Dr. Michele Fulcher, Manager of Anthropology and Social Assessment from
Newcrest Mining, her primary responsibility is building the relationship with the Tahltan Nation
and working with me in my role in implementing the IBCA. The conversation was very
pragmatic about our relationship with the mine site from November 2015 onward. We
discussed Newcrest’s commitment to the IBCA and our nation and how the implementation of
the agreement should move forward, it is a very different and positive approach by this first
interaction and they take their relationship very seriously with the Tahltan. I look forward to
working with Newcrest and moving this forward and realizing the many goals and objectives we
set out to accomplish within the agreement.
In terms of Red Chris Mine’s current staff since November of 2018, when senior management
was replaced and new management arrived at site, there has been many changes, many of
them I consider positive and a renewed commitment to the agreement. The HR department has
made many changes to ensure that policy and IBCA is first and foremost when considering new
training opportunities and hiring. Randall Thompson, General Manager, and Luke Moger,
Assistant General Manager has lead the charge in revamping our relationship and taking a
calculated approach in ensuring the IBCA is implementing in a very professional and positive
way. Now that Newcrest is involved and it’s early in the process, I am sure there will be more
changes and I will update as it moves forward, however I will say that it has been the most
positive working relationship since the mine has commenced operations in November 2015.

Tahltan HR Positions
We are working with RCDC and Newcrest to ensure that the Tahltan HR (now possibly being
called Tahltan Liaision) positions have a new focus, a focus that fosters more work with Tahltan
workers at site, building a relationship and trust with the workers and management, working
more with communities, and ensuring the IBCA is followed and implemented. These are very
valuable positions and should be the first point of contact for Tahltan Members that work in the
mine site. There is still one position outstanding and will be posted soon, I am working with
RCDC/Newcrest staff on responsibilities and job description, another first in this changing
environment, the Environment Department at Red Chris also asked for us to review new
postings within that department.
Recent Statistics Red Chris Mine

Currently we have met the 50% requirement for Tahltan Apprentices at Red Chris Mine, via the
IBCA, Tahltan Members occupy the apprentice positions below at Red Chris Mine
1. Electrical
2. Electrical
3. Pipefitter
4. Welder
5. HD Mechanic-Associate Member
6. Mill Wright
7. Carpenter
8. Warehouse Technician
9. Warehouse Technician-Associate Member
10. Electrical Apprentice

Pretivm
We also continue to work with Pretium, the IBA currently calls for 30 members to be employed
at the mine site and we have met that number and Pretium continues to work with us to
ensure that we keep exceeding the minimum required hires, in fact we have exceeded the
number many times. Pretium has committed to being on our job fair committee, donated the
Youth Prize for our job fair, a laptop and backpack, and Aldea Lavallie, Manager of Community
Relations does a phenomenal job of communicating and working with my department.

Pretium always provides a detailed analysis and breakdown of the workforce as per the IBA and
as you can see we are exceeding negotiated numbers.

Altagas
As many of you may know, the Altagas Forrest Kerr project is a run of river Hydro Electric
project located in our Territory. With the recent sale of the projects to Axiom and Manulife,
Altagas continues to be the “Operator” of the site. These are the most current stats that we
have and discussions to work closer and come up with a plan to communicate opportunities
and get more Tahltans to be aware of the opportunities within the projects.
For employment the number of positions available is not as high as an operating mine, the
longest term positions available is approximately 30 at any given time. Although not many
positions are available relative to a mining project, the positions could be long term career
positions. Most of them are highly technical to run and operate the facility,
There is opportunity for our members to take advantage of such opportunities. These
“operator” positions require technical training such as Electricians, Instrumentation Techs, etc.
but can last up to 40yrs or longer for a position, as long as the project is running. The project,
does not have many positions so the agreement largely focuses on revenue sharing.
Currently we have the positions occupied:
Tahltan Member/Overall Positions
Operators: 1 / 15
Shift Leads: 0 / 2
Facilities Coord: 0 / 1
Warehouse Coord: 0 / 1
Camp Maintenance Temp Contracts: 2 / 2
Operations Support Temp Contracts: 4 / 5
Enviro Lead: 1 / 1
Management: 0 / 3
Camp Services: 1 / 6
Medics: 0 / 2
9/38 or 23% of the workforce.
Student Position
Currently Rochelle Deleronde is occupying the student position for last year and I recently
contacted her and she is enjoying the opportunity. A new student position will be posted soon
and we will ensure that these positions are filled so that, like a few years past, this benefit from
the agreement is being used and a student from our nation gets hands on direct experience
that will benefit them for a lifetime.

Mineral Exploration
Mining Roundup is just around the corner. We will be meeting with all the exploration
companies. Our Communications Director, Gordon Infanti, worked with me to ensure all
companies received our statistics reporting template that we devised for the past season and to
be used as a consistence measure moving forward. There has been 8 companies that have sent
in statistical reports around Tahltan Contract spend, Tahltan Member hire and here is the
summary of only 8 companies submitting, so naturally the numbers are higher as we have 20
Mineral Exploration Companies operating within the Territory. The Statistics are
•
•
•

Tahltan Contract Spend, reports from 8 companies in Total, $9,298,480.16
Tahltan Employment Numbers, reports from 8 companies in Total, 93 Positions
Average Wage feedback, $450-500 Day for various positions via the total reports

Tahltan Businesses
We have several individual Tahltan Entrepreneurs that have gained contracts in the 2018
season.
•
•

In fact, in the 2016 season there were only 3 Tahltan contractors that had reported
contracts within this industry,
in 2018 we had 10 Tahltan Contractors operating business within this industry, that is
over a 300% increase in 2 years since we started operating with “Communications
Agreements” with mineral exploration companies.

The Mineral Exploration industry is different than a producing mine, and although there are
many transferrable skills and sometimes similar positions, for the most part it is different. The
Mineral Exploration Industry is seasonal and has different positions, such as:
•
•
•
•
•
•
•
•
•
•
•

Driller and Drillers Helper,
Geotech
Core Cutter
Pad Builder
Camp Maintenance
Camp Cooks
Expediters
Labouers
First Aide Attendants
Bear Monitors
Geologist Assistants

Job Fair 2019
The job fair dates that have been decided is April 5th-7th 2019. Last year we had over 30
companies and hopefully will have more this year. We are putting together a committee, as we
always do, that will help in planning and organizing the job fair. This job fair committee consists
of
•
•
•
•
•
•
•

Adrian Carlick, TCG
Darcy Quock, TCG
Freda Campbell, TCG
Aldea Lavallie, Pretium
Ann Ball, GCMC
Taryn Cutlery (Gleason), Seabridge
Deena Tokaryk, TNDC

Pretium Mining donated a Youth Prize, we get the companies to submit questions, create a
questionnaire for when youth visit the booth and ask the proponents the questions to help the
youth gain a better understanding of possible careers and jobs, Pretium has donated a Laptop
and Backpack, Seabridge donated the Main Door Prize. A full list of prizes and thank you’s will
be sent out after the job fair.
The list of Companies registered for this year’s fair is, we anticipate more registrations as it gets
closer
Job Fair Registration
1. Skeena Resources
2. Geotech Drilling
3. Pretium Mining
4. Coast Mountain GM
5. Galore Creek Mining
6. Hy-Tech Drilling
7. TCG
8. PNR Exploration-Expediting and Pad Building
9. Brinkman
10. Kutcho
11. Altagas (pending)
12. Garibaldi
13. Metallis
14. Aben
15. Newcrest/Red Chris
16. Skeena Resources
17. Hudbay Minerals
18. Silvertip Mine

19. Etruscus
20. Northern Labour Services
21. TNDC
22. Seabridge Gold
23. Gigametals
The major constraint for the Job Fair is accommodation in Dease Lake, BC. The hotel manager’s
work very closely with TCG and we try to maximize attendance, however this is the biggest
challenge, and we are thankful for the Northway Motor Inn and the Arctic Divide for working
with us.
Please attend the job fair, this will give you first hand access to employers, bring your resume,

EDUCATION REPORT FOR TSWG AND
BOOT CAMP STATISTICS

Central Government
Education & Training Annual Report
The Education & Training department came into being on August 15, 2018. A resolution
was put forward at the 2017 TCG AGM which stated the following:
That the TCG collaborate with the other shareholders (Tahltan Band & Iskut Band) of the
Tahltan Heritage Trust to begin accessing the interest funds from the trust on an annual
basis and utilize such funds annually to help support Tahltan students and trainees. The
funds should be made available to anyone with Tahltan ancestry in pursuit of
employment & training certificates, high school upgrading, post-secondary studies,
trades programs and any other reasonable programs that help Tahltan members
become meaningfully employed in the workforce. A special education and training
board, made up of representatives of all three government entities and other Tahltan
members should be established to create proper policies. Amendment – add a threeyear clause to revisit this resolution.
From this resolution an Employment & Training Committee was developed and is
comprised of Chad Day (Chair), Adrian Carlick, Ann Ball, Maureen Johnstone, Curtis
Rattray and Jolene Louie. The committee developed the Education & Training policy
that can be found on the TCG website along with the application forms for short term
training courses and post-secondary/trades programs.
To summarize, anyone of Tahltan ancestry can apply for funding for Short Term
Certifications, for Post-Secondary programs and for Trades training. Each student is
allowed a maximum of $2500 per year for short term training certifications and $5000
per year for post-secondary programs and trades programs. The funding can come in
the form of tuition, required books & supplies, travel and/or a living allowance.
To qualify for funding an applicant must:

•
•
•
•

Be of Tahltan ancestry
Be a confirmed registered member of the TCG
Be in good financial standing with the TCG, the Tahltan Band and the Iskut
Band (if applicable)
Be applying for funding for a program that meets the program eligibility
requirements set out in the policy

When I started on August 15, 2018 I immediately started funding post-secondary, trades
and short-term certification students for the 2018/2019 academic school year and
reimbursing educational costs as far back as May 1st 2018.
To date (May 31, 2019) the TCG Education & Training funding program has spent
$118,022.92 funding 50 certified TCG members in the following manner:

Tahltan Central Government, Box 69, Tatl’ah (Dease Lake), British Columbia V0C 1L0 | Phone: 1-855-TAHLTAN | Fax: 250-771-3020

Short Term Certifications

CRM
16

$
12,761.92

Post-Secondary

23

94,441.33

Trades

5
44

10,865.30
$118,068.55

They can be broken down as follows:
Tahltan Band
28
Iskut Band
8
Non-Status
8
44
In Territory
In Province
In Canada

9
25
10
44

In September I reviewed all the scholarships that the TCG had to offer and a few that
were in the works. The Red Chris Development Company Ltd. and the Tahltan Guide
Outfitters Association scholarships had yet to be run for the 2018/2019 academic school
year. We wanted to start looking at running scholarships for each semester and
potentially encouraging students to enroll in areas that the Tahltan Nation has skill gaps
in.
At the end of September I travelled south to meet with the educational institutions in
the Northwest. I visited the following:
Coast Mountain College – Prince Rupert campus
Coast Mountain College – Smithers campus
Coast Mountain College – Terrace campus
University of British Columbia – Terrace campus
Kitimat Valley Institute
My goal was to let them know of my position and to get a better understanding of the
educational opportunities available to Tahltans in the northwest. I was very pleased to
see that Coast Mountain College has a new, state of the art, trades facility and I was
happy to see that they are working towards providing an education to people in
remote communities utilizing a combination of in class time and video conferencing.
The way an education is provided is changing and it is changing in a way that will
provide remote communities better access.
In October I wrote a proposal to the Sector Labour Market Partnerships program
project. The proposal was to hire a successful marketing company who would help us
develop a marketing strategy for the Tahltan Skills Inventory that would communicate
the value of Tahltan participation and the benefit it would have for Tahltan members
and the Tahltan Nation. It involved discussing the Tahltan Skills Inventory, industry

involvement and creating an oversight committee. The proposal was submitted on
October 26, 2019.
I also began planning the 2019 Dease Lake Bootcamp by working with several
exploration companies, Northpac and the Red Chris Development Company Ltd. to
find out the kind of certifications that they would like to see in their entry level
employees and requesting support letters to submit with our proposal to TRICORP.
In October I assisted Ann Ball with the Galore Creek Mining Corporation Bursary Awards.
In November I attended a conference in Prince Rupert held by TRICORP and discussed
the possibility of having a Bootcamp training session in Dease Lake in January 2019 and
of the Tahltan participating in a Northwest apprenticeship training program where
students would travel around the Northwest with contractors in the construction trade
as apprentices. With the construction needed because of the 2018 Wildfires and the
construction required for IR 13 there is potential to participate.
When I returned from the conference I sourced a training provider for the 2019 Dease
Lake Bootcamp and began planning by securing instructors, dates and venues, by the
end of November the 2019 Dease Lake Bootcamp proposal was being finalized.
In December we ran the Red Chris Development Company Ltd. and Tahltan Guide
Outfitters Association bursary awards with a closing date of December 30, 2019.
On December 5, 2019 the 2019 Dease Lake Bootcamp proposal was submitted to
Tricorp. The final budget was $191,816.45 to be funded by TRICORP and $49,433.93 in
kind to be funded by the Tahltan Central Government, $42,358.96 of which was cash.
Also in December I attended a Mining Industry Human Resources Council meeting.
MIHR has been tasked with finding creative ways to encourage students to go into
careers in mining. In the future I’m certain we will be able to use this resource to
support Tahltan develop capacity in the mining sector.
The deadline for the Red Chris Development Ltd. and Tahltan Guide Outfitter
Association bursary awards were extended to January 30, 2019 due to a low response.
On December 20th we received approval for the 2019 Dease lake Bootcamp.
The Bootcamp consisted of 23 workplace certification courses with rules designed to
encourage participation and vet participants who were not serious about training an
employment.
Recruiting for the Bootcamp began immediately in the new year, we had a deadline of
January 11th to submit the final paperwork so we marketed the program over the
Christmas holidays and got busy visiting communities signing people up as soon as we
returned to work. We were able to meet the deadline and it was wildly successful, we
had to cut off applicants because we did not have the capacity to meet the demand.
Had we kept on accepting applications there would have been over 100 applicants.

The TCG also provided accommodation to Bootcamp applicants who resided outside
of Dease Lake. We secured the temporary accommodation that was provided to the
evacuees from the 2019 Wildfires. One of the reasons we took this on is we wanted to
prove that if accommodation was provided for students who resided outside of Dease
Lake we could increase participation rates and success rates. The statistics below
speak for themselves, but this also doubled the amount of work required to host the
Bootcamp, rules had to be communicated and enforced, rooms needed to be
booked and cleaned, and invoices had to be created.

The 2019 Bootcamp started on January 19, 2019 and ran to March 22, 2019. There were
74 applicants and 49 participants in the 2019 Dease Lake Bootcamp. Of the 44
participants 20 Tahltan were deemed “2019 Dease Lake Bootcamp Grads” and their
names were given to the industry partners who committed to hiring the grads and any
other resource development company in Tahltan territory who requested the list. At the
2019 Dease Lake Job Fair every booth that was seeking employees requested the list
and we are excited to do the employment statistics for the Bootcamp in the fall. We
plan on having the Dease Lake Bootcamp every year until the demand for it falls. The
statistics for the 2019 Dease Lake Bootcamp are below:
Funded Seats
TDG
OFA 1
TE
TE
WHMIS
Wildlife Awareness
ATV Rider Safety
ATV Rider Safety
Food Safe Level
H2S
Confined Space
Fall Protection
Industrial Fire Extinguiser
Ground Disturbance
General Radio Operator

# of
seats
16
16
10
6
16
16
8
8
16
16
16
16
16
16
10

#
attended attendance Certificates DNC Fail success
16
100.00%
16
100.00%
16
100.00%
16
100.00%
10
100.00%
10
100.00%
6
100.00%
6
100.00%
16
100.00%
16
100.00%
16
100.00%
16
100.00%
8
100.00%
8
100.00%
8
100.00%
8
100.00%
12
75.00%
12
100.00%
15
93.75%
15
100.00%
15
93.75%
13
2
86.67%
16
100.00%
16
100.00%
16
100.00%
16
100.00%
16
100.00%
16
100.00%
10
100.00%
10
100.00%

Aerial Manlift
Forklift Safety
Skid Steer
Hoisting & Rigging
Helicopter Safety & Rigging
Overhead Crane
OFA Level 3
TCP
Chainsaw & Bucking
Chainsaw & Bucking
Airbrakes
TOTAL

8
8
8
8
10
10
12
12
7
7
16
308

8
8
8
8
10
10
12
12
7
7
11
297

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
68.75%
97.36%

8
8
8
8
10
10
11
12
6
7
11
293

1
1

4

0

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
91.67%
100.00%
85.71%
100.00%
100.00%
94.96%

In February 2019 I attended the Moosehide event in Vancouver with President Chad
Day and Tahltan youth and I attended the Tahltan Socio-Cultural Working Group, and
continued to facilitate the Bootcamp. We also received word that we would be given
the opportunity to hold Wildfire Training Courses in Dease Lake due to the 2018 Wildfires.
I began to secure dates and venues. We also started to seriously discuss holding the
NWACE Program in Dease Lake. We started talking about how we would fill a class of
18 and the importance of having accommodation in Dease Lake to support
participation.
We were able to finalize the Wildfire Training Courses on March 4th. In the first half of
March 2019 I began to recruit and sign up students for the Wildfire Training Program and
the second half of March 2019 I recruited and signed up students for the NWACE
Program. We created videos, visited communities each week and proactively
recruited students any way we could.

The Wildfire Training Courses were a compilation of 10 courses that were designed to
produce Wildfire Fighters and Wildfire Medics. The courses ran from March 26, 2019 –
April 9, 2019. We tried to distribute the training equally between the 3 communities of
Dease Lake, Telegraph Creek and Iskut. Once again the TCG provided
accommodations by using the temporary accommodations set up to accommodate
the 2018 Wildfire evacuees, and once again it doubled the work of hosting the training.
Below are the Wildfire Training Courses statistics:

CERTIFICATIONS
OFA 3
OFA 1 (1)
TE (1)
OFA 1 (2)
TE (2)
Chainsaw
S100/S185
S232
S212
TDG
WHMIS
ICS 100

WILDFIRE MEDICS
WILDFIRE FIGHTERS

AVAILABLE OBTAINED
9
8
12
13
12
12
12
11
12
10
18
19
27
26
18
23
18
21
27
21
27
21
18
12
210
197
9
27

4
9

88.89%
108.33%
100.00%
91.67%
83.33%
105.56%
96.30%
127.78%
116.67%
77.78%
77.78%
66.67%
93.81%
44.44%
33.33%

Although the statistics for Wildfire Fighters and Medics who completed all the courses
required is low, we did certify 26 Tahltans in this course and another 15 last August and
another just recently for a total of 42 Tahltans who are certified fo fight wildfires, 37 of
which are located in Tahltan traditional territory.
The Red Chris Development Company Ltd. and Tahltan Guide Outfitter Association’s
bursary awards were finalized in the first week of April and the winners were
announced. I also assisted AltaGas Ltd. with their scholarship awards and they were
finalized and announced at the end of April.

The Dease Lake Job Fair happened on April 6, 2019 and it would close the application
period for the NWACE Program. Belfrey Quock was hired to be the Program Coach for
the program and he and the program facilitators began the process of selecting
students for the program. We were able to fill the classroom with Tahltan members and
the program started on April 24th and would run to June 12, 2019.
In April I presented my program at an AME MinEx Talks in Vancouver along with Jerry
Asp, Chad Day, Rob McFee, and Nalaine Morin. While in Vancouver Gordon Infanti,
Communication Director and I met with Matthew Milovanoic, Senior Program Manager
for the Labour Market Partnership Project to discuss the Tahltan Skills Inventory.
Matthew assured us that the proposal would be approved, despite the delay we were
experiencing.
In May I attended a meeting hosted by Pretivm to discuss best practices in the
communities they recruit from and the barriers we experience getting community
members employed at Brucejack.
On May 7th we received the official approval for the Marketting Strategy for the Tahltan
Skills Inventory and we discussed the potential costs associated with the delay. I have
started to amend the proposal so it can include these costs.
I also assisted the NWACE Program plan their final dinner, assemble a panel for the
NWACE Students to present their business ideas to, secure a keynote speaker and
provide a leadership invitation list for the final dinner.
Also in May Adam Amir and I visited the Red Chris Mine to take photos and obtain
some much needed images of Tahltan working in industry. The visit was a success and
we have some ideas for future videos.
June will see the end of the NWACE Program and I will begin to prepare my
presentation for the AGM. It has been a very busy 9 ½ months and I anticipate that our
next fiscal year will bring further education and training opportunities for Tahltan
members, and we will launch the Tahltan Skills Inventory in the fall, which will help
Tahltan members communicate their skills to employers and find employment.
Below is a table of the training that I would like to bring into Tahltan territory over the
next 3 years:

Subject Area
of type of
training
Industry
Training
Certifications

Preferred
location/method
of delivery
“Boot Camp” at
NLC in Dease
Lake

Preferred
timing

Anticipated #
of students

Education
Partner(s)

Jan – Mar
Every year
until demand
falls, then
every 2nd year

60

NW ACE
Program

At NLC in Dease
Lake

Jan – Mar
Every second
year, when
demand for
Boot Camp
falls
Nov - Jan
Every year

18

ERP Services
RCS Safety
Training
Raven Rescue
Tricorp
Industry
NW ACE
UVIC
TRICORP

On-going

4-6

July – Aug
Every year

10 - 15

Trades
Training

Mobile Trades
trailer or
instructors to
use high school
shop
Apprenticeship Employer Based
Training
Tene Mehodihi Outdoor / Land
Based

15-20

Soft
Skill/Essential
Skill training

NLC in Dease
Lake

Apr - May

10 -15

Soft Skill
Training
Essential Skills
Training
High School
Courses
Business
Administration
Certificate

On Line

ongoing

50

On Line

ongoing

150

On Line

ongoing

10-15

Some classroom,
mostly on line

Sep - Apr

10

Notes

Coast
Mountain
NVIT
Tricorp
Industry
Tricorp
Essential
Skills Group
Tricorp
Industry
Coast
Mountain
Tricorp

See www.
tenemehodihi.
com
*need to find,
adapt or
develop
curriculum

Eskilion
Learning
Essential
Skills Group
Plato
Coast
Mountain
NLC

Curriculum
should be
designed
around
students who
are working
full time

In 3 years we will revisit the original resolution that created the TCG Education & Training
Department, and hopefully the we will have the success rates and capacity to aquire
our own ASETS dollars.

EDUCATION BOOTCAMP STATISTICS
Funded & Unfunded Seats
TDG
OFA 1
TE
TE
WHMIS
Wildlife Awareness
ATV Rider Safety
ATV Rider Safety
Food Safe Level
H2S
Confined Space
Fall Protection
Industrial Fire Extinguiser
Ground Disturbance
General Radio Operator
Aerial Manlift
Forklift Safety
Skid Steer
Hoisting & Rigging
Helicopter Safety & Rigging
Overhead Crane
OFA Level 3
TCP
Chainsaw & Bucking
Chainsaw & Bucking
Airbrakes
TOTAL

74 Applicants
49 Participants

# of seats # attended attendance Certificates DNC Fail success
16
17
106.25%
17
100.00%
16
18
112.50%
18
100.00%
10
11
110.00%
11
100.00%
6
6
100.00%
6
100.00%
16
18
112.50%
18
100.00%
16
18
112.50%
18
100.00%
8
8
100.00%
8
100.00%
8
8
100.00%
8
100.00%
16
12
75.00%
12
100.00%
16
15
93.75%
15
100.00%
16
15
93.75%
13
2
86.67%
16
18
112.50%
18
100.00%
16
17
106.25%
17
100.00%
16
18
112.50%
18
100.00%
10
11
110.00%
11
100.00%
8
8
100.00%
8
100.00%
8
8
100.00%
8
100.00%
8
8
100.00%
8
100.00%
8
10
125.00%
10
100.00%
10
11
110.00%
11
100.00%
10
12
120.00%
12
100.00%
12
12
100.00%
11
1
91.67%
12
14
116.67%
14
100.00%
7
7
100.00%
6
1
85.71%
7
7
100.00%
7
100.00%
16
11
68.75%
11
100.00%
308

318

103.77%

314

4

0

94.96%

Funded Seats
TDG
OFA 1
TE
TE
WHMIS
Wildlife Awareness
ATV Rider Safety
ATV Rider Safety
Food Safe Level
H2S
Confined Space
Fall Protection
Industrial Fire Extinguiser
Ground Disturbance
General Radio Operator
Aerial Manlift
Forklift Safety
Skid Steer
Hoisting & Rigging
Helicopter Safety & Rigging
Overhead Crane
OFA Level 3
TCP
Chainsaw & Bucking
Chainsaw & Bucking
Airbrakes
TOTAL

74 Applicants
49 Participants

# of seats # attended attendance Certificates DNC Fail success
16
16
100.00%
16
100.00%
16
16
100.00%
16
100.00%
10
10
100.00%
10
100.00%
6
6
100.00%
6
100.00%
16
16
100.00%
16
100.00%
16
16
100.00%
16
100.00%
8
8
100.00%
8
100.00%
8
8
100.00%
8
100.00%
16
12
75.00%
12
100.00%
16
15
93.75%
15
100.00%
16
15
93.75%
13
2
86.67%
16
16
100.00%
16
100.00%
16
16
100.00%
16
100.00%
16
16
100.00%
16
100.00%
10
10
100.00%
10
100.00%
8
8
100.00%
8
100.00%
8
8
100.00%
8
100.00%
8
8
100.00%
8
100.00%
8
8
100.00%
8
100.00%
10
10
100.00%
10
100.00%
10
10
100.00%
10
100.00%
12
12
100.00%
11
1
91.67%
12
12
100.00%
12
100.00%
7
7
100.00%
6
1
85.71%
7
7
100.00%
7
100.00%
16
11
68.75%
11
100.00%
308

297

97.36%

293

4

0

94.96%

