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logging and mineral exploration. By next year we 
will also see substantial funds flowing from Pretivm, 
Couer and the Province from the Brucejack and 
Silvertip projects. Furthermore, we increased provincial 
funding streams under the new NDP government for 
initiatives pertaining to wildlife management and social 
programming within our local communities.

Although the Tahltan Nation has become increasingly 
successful and progressive with economic development 
and employment, the Province and investor community 
understand that some proposed projects are too 
ecologically or culturally sensitive for us to support. To 
stay as proactive as possible, our efforts around land 
use planning are ongoing and we are utilizing scientific 
experts, Tahltan Elders and local knowledge to inform 
our decisions. We have recently made significant 
progress limiting the activity around Mount Edziza, 
Klappan, Sheslay and other sensitive areas. Further land 
use planning work is taking care of other areas and 
ecological priorities as well. 

Governance remains a priority and the TCG established 
and has helped support the evolution of the Tahltan 
Elders Council, Tahltan Youth Council and continues to 
amend our protocol agreement with the band councils 
and our TCG bylaws in order to better serve the interests 
and changing landscape of the Tahltan Nation. The 
governance structure of the TCG has been a contentious 
issue for several years and following significant 
discussion and research on the topic the Tahltan 
membership will have the opportunity to amend the 
current system at TCG’s Annual General Assembly. 

Tahltans can take pride in being one of the most 
progressive First Nations anywhere in terms of  our 
approaches to economic development, land use 
protection, wildlife management, employment and 
governance. In each area we have historic agreements, 
processes or statistics. The Tahltan Nation, both as 
individuals and as a collective, are more financially 
prosperous today that at any time in our history. With 
our growing capacity and revenues, we encourage our 
people to get involved in our decision-making processes 
so we can manage our increasing wealth together. The 
future is looking brighter than ever and we look forward 
to thriving into the future as one united and proud 
Tahltan people. 

Nedishchā 

CHAD NORMAN DAY
President, Tahltan Central Government

President’s Message
Tahltan Nation,

It has been a privilege 
serving as your 
spokesperson and 
the President of 
the Tahltan Central 
Government over 
the past four years. 
This role is always 
demanding with 
significant travel 
and personal/family 
sacrifices, but I have 
been truly blessed 
to spend these years 
working for the 
Tahltan Nation. 

When our executive team was originally elected, we 
had less than a handful of full-time employees and the 
majority of our central government’s initiatives were 
being led in Vancouver. Within a few short months, our 
team quickly changed the culture of our government and 
today the TCG has nearly 30 employees under multiple 
departments. The majority of our staff and initiatives have 
become based in Tahltan Territory and Northwestern 
British Columbia amongst our larger urban communities. 
Our staff is over 90% Tahltan and they are properly trained 
and supported by our executive team and one another; 
we are a family. 

Our nation’s progressive agreements, internal processes 
amongst our members/governments, and our  
well-trained workforce are regularly highlighted by the 
outside world. I want to personally thank our TCG staff, 
consultants and all our other Tahltan people who have 
contributed to our collective success. Through the work 
of TCG’s Employment Department, we know that about 
300 Tahltans support their families with well-paid jobs in 
the mining and mineral exploration sectors within Tahltan 
Territory, which is likely the highest of any First Nation 
within the mining industry in Canada! 

Each of TCG’s departments will give their own update 
throughout this Annual Report, but I am extremely excited 
to establish the Education and Training Department! 
This department is going to ensure significantly more 
Tahltan people are financially subsidized and supported 
with their education and training aspirations. Several 
new TCG employees will also be hired in the coming 
months to expand our departments in Lands, Wildlife and 
Communications. 

Over the past year, our revenues grew significantly 
and we also diversified our revenue streams by signing 
historic agreements with industries in guide outfitting, 
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Our TCG Team had another 
great year with more milestones 
accomplished within our Finance 
Department. Our Finance Director, 
Ginger Fuller (CPA), has worked 
tirelessly to ensure our financial 
structure is sound and our 
bookkeeping and record keeping 
is the best it has ever been. As 
our department becomes more 
efficient, our financial planning 
becomes easier and more detailed. 
With such advancements, each 
TCG director works closely with 
our Executive Director and 

Executive Committee, to create detailed work plans and 
budgets. Thereafter, such plans are presented to the TCG 
Board of Directors so they can sign off or amend such 
plans accordingly. This has never happened before and 
marks a natural progression of even more accountability 
and transparency for our TCG Board of Directors and our 
members. 

Once again we are providing Audited Financial Statements for 
our membership; the audit is completed by an independent 
firm of Chartered Accountants (the highest standard) from 
the accounting firm of Bursary Buryn Chartered Accountants 
located in Prince George. The audited statements will be 
for the Fiscal Year of April 1, 2017, ending on March 31st, 
2018. All financial activities within this timeframe have been 
recorded via our Finance Department, and then audited by 
the accounting firm. 

I also chair the TCG Finance Committee, which is made up 
of three of the TCG Board of Directors, Christine Ball, Kim 
Marion and Colleen Skubovius. The committee meets to 
discuss policy, or any change to policy. This can include rates 
for travel, compensation, signatory approvals, and various 
other changes. The Finance Committee can only make 
recommendations to the TCG Board of Directors and cannot 
make a final decision on any of these topics without the 
TCG Board of Directors. Ultimately recommendations are put 
forth to the TCG Board of Directors and voted on in a duly 
convened meeting. For this fiscal year, there were no changes 
to the TCG Financial Policy. 

This year the TCG Board of Directors met in September and 
December of 2017, and March and May of 2018. All meetings 
are recorded via minutes and all minutes are available for 
any members at request. If you would like minutes from the 
meetings, you can contact your family representative on the 
TCG Board of Directors, or you can email me.

Greetings Ests’ini! It’s that time 
again for the Tahltan Annual 
General Assembly 2018! 

This last year for me has been 
busy as you might all know. This 
year has taught me a lot of about 
patience, being humble and 
a deep appreciation for being 
part of giving the gift of life to a 
beautiful little person. I carried 

and delivered a healthy baby girl, 
her name is Violet Melva Khrista 
Day. Khris, Trysten and I are over 
the moon with our baby girl. 

Fortunately, I had a relatively 
healthy pregnancy so I did not miss much time from work. I 
am so appreciative for our TCG team as they helped make this 
transition for our family much easier. Residing in Telegraph Creek 
has always given me tremendous satisfaction because I live in 
our beautiful Territory and I can call it HOME. This allows me to 
speak of our Nation’s concerns from the heart and I understand 
where the concerns are coming from when our land, wildlife 
and fish are being underappreciated or exploited by industry, 
government and other visitors. 

Our TCG team works hard to address each issue and conflict and 
try to accomplish this in a way that maintains or builds upon the 
unity within the Tahltan Nation. I am very active in advocating 
for our lands and resources issues; these are my passions and I 
work closely with the TCG Lands Department through multiple 
committees and the land use planning initiatives.

We made huge strides through the Fish and Wildlife Working 
Group to create better wildlife management this year with many 
important regulation changes that are explained in TCG’s Wildlife 
Newsletter. We have started building a positive relationship 
with the Tahltan Fisheries Program to ensure that program and 
Wildlife Guardian Program collaborate where they can to ensure 
that our fish are supported by the entire Tahltan Nation. 

I have had few opportunities to step in for our TCG President this 
year and we continue to have excellent communication and 
collaboration with one another. Chad has been travelling more 
than ever, including two international trips, so that Tahltans 
could capitalize on new economic and self-determination 
opportunities. I’m very proud to call him our President because 
each year he leads by example and continues to find ways to 
makes more positive changes to our government and within 
his own life. As a TCG executive team and staff, I see us getting 
stronger and more successful with further years of experience. 

I am very excited about the next year to see further positive 
results crystallize from our continued teamwork. I plan to be 
increasingly involved with our growing lands department and 
it’s always a pleasure to work for my people. Meduh.

Vice-President & Secretary Treasurer’s Messages

HEATHER HAWKINS
Vice-President 

ADRIAN CARLICK
Secretary Treasurer 
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Administrative Team Update

I appreciate and thank all of our employees and experts 
for the time and effort that each of you dedicate to 
advancing the Tahltan Nation.

In the next operating year, we will execute on further 
refining Human Resource policies and Financial 
policies, that better reflect the Tahltan Nation and the 
TCG of today. Also envisioned and getting started is a 
new department called, ‘Education and Training.’ This 
department will focus on the Tahltan people’s pursuit 
of developing and empowering themselves. Focusing 
on the mitigation of social constraints that affect 
people involved in higher learning and training, for all 
professions.

Looking to the future, economically, the Tahltan Nation 
will benefit exponentially in the coming years from 
mining tax revenue, net production-based royalties, and 
through employment and contracting opportunities. 
With responsible economic development, the Tahltan 
Nation is able to realize opportunities for the people, 
and it allows the TCG the ability to carryout important 
work that reflects the values of the nation. 

In closing, it’s both the Tahltan people and external 
economic interests that partner together to make all 
Tahltan Territory stakeholders prosperous. TCG is on the 
right path with generating monetary resources, and 
then in turn using it to better manage the territory, and 
provide health and wealth to the Tahltan people.

Tahltan Nation, progressive. 

BY
Executive Director, Calvin Carlick

Another progressive year, past us, upon us.

The mandate of the Tahltan Central Government (TCG) 
and its Board of Directors is to represent and advance 
the collective and inherent rights and title of the Tahltan 
Nation.

On behalf of the administrative team and I, we thank 
you for trusting us in the day-to-day management of 
Tahltan title and rights. We are honored to undertake 
this important work, which includes management of 
land activities, natural resources, and obtaining benefits 
for our Tahltan people.

In 2015, the TCG operations began to shift from 
being an organization where most of the mandate 
work was outsourced, to present day, a place where 
a large portion of the work is completed by internal 
departments, and employees. The pace of change has 
remained steady since that time, organically growing, 
ever-increasing our capacity, and better serving our 
people, while remaining fiscally responsible.

In 2018, the TCG has an operating revenue of $4.9 
million. This resource is used to undertake multiple 
facets of the TCG mandate, which includes a wide 
range of activities from negotiating Impact-Benefit 
Agreements, to revitalizing our sacred language, to 
achieving regulatory policy changes for the protection 
of our natural resources and so forth. Presently we 
operate with six departments, about thirty employees 
(eighteen full-time), and many specialized experts as 
required. As mentioned, the TCG mandate encompasses 
a diverse array of activities that would not be possible to 
accomplish without the people we have working for us. 

I appreciate and thank all of our 
employees and experts for the time 

and effort that each of you dedicate to 
advancing the Tahltan Nation.
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TCG Board of Directors

CHRISTINE BALL
Cawtoonma

KEN EDZERZA
Etzenlee

TINA VANMIERLO
Quock

LEE MARION
Shoe-Kawk/Howd-a-Ghtte

KIMBERLEY  MARION
Simgaltada

MELVA QUOCK
Stikine Claw/Thicke

EMMA CARLICK
Thud ga

COLLEEN SKUBOVIUS
Eth’eni

ANNITA MCPHEE
Good-za-ma

ALICE HAMLIN
Carlick

BOARD OF DIRECTORS

The Tahltan Central Government Board of Directors is comprised of three executive members, each of whom is elected by membership, 
and ten family representatives. The family members of each of the ten Tahltan families appoint their respective representative. 

The Board of Directors is responsible for overseeing the operations of the TCG and the decisions made by the Executive Committee. 
Board meetings are held approximately once per quarter in various locations across British Columbia to address issues facing the 
Tahltan Nation and to make decisions as a collective. 

In addition, the Board of Directors have various sub-committees for the purposes of hiring new staff members, making financial 
decisions, improving governance and long-term planning.
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development, Wildlife initiatives and the Elders’ Fund. 
The Revenue Sharing Payments are distributed based 
on a percentage breakdown as agreed to within the 
Protocol Agreement between Tahltan Central  
Government, Iskut Band Council and Tahltan Band 
Council (“Exhibit B”).

The TCG signed a new Impacts Management and  
Benefits Agreement with it Brucejack during the past 
fiscal year which in future will contribute additional  
taxation revenues from the Province.  As per the  
Protocol Agreement, the signing bonus of $210,000 was 
split between TCG and the three communities (“Exhibit 
C”). 

In addition to the Tax Revenue Sharing receives from 
the Government of BC, TCG also receives Royalty  
Payments from each proponent. Imperial Metals Red 
Chris Mine, Galore Creek Mining Corporation, and Coast 
Mountain LP AltaGas (Forest Kerr, Volcano Creek, and 
McLymont Creek) provide monies that are 100% added 
directly to the Tahltan Heritage Trust. In the past year 
these Royalty Agreements added a total of $2,590,630 
dollars to the balance of the Trust (“Exhibit D”).

On a personnel, I am happy to welcome Cindy Dennis 
back to the Finance Department after her recent leave 
of absence and would like to thank Roxanne Ball for 
stepping up and being a valuable asset to the Finance 
Department during that time. We look forward to  
providing financial support and guidance to TCG 
through another exciting year. 

BY
Finance Director, Ginger Fuller

This year has been another busy year in my role as the 
Finance Director with Tahltan Central Government 
(TCG).  As an ongoing process we focused on improving 
practices within the department to streamline  
operations and improve organizational efficiencies using 
best practices.  Consistent with that, we focused heavily 
on Forecasting, and creating an Organizational Budget 
for each department. This allowed for greater oversight 
on all Tahltan Central Government programs and  
initiatives, which in turn allows for better decision  
making.

Activities within the major projects, resulted in an 
increase of 49.2% over last year in Tax Revenue Sharing 
Payments received through the Province of BC, which 
directly resulted in higher distribution payments to each 
community as well as the Elders’ Distribution Fund. In 
2017/2018 TCG was able to increase the elders’ quarterly 
payments from $130 each quarter to $225 and this is a 
trend we expect to continue into the future.

During the past fiscal year, TCG received a total of 
$2,955,648 dollars through the Tax Revenue Sharing 
Agreements with the Province of BC. The main revenue 
streams came from the Coast Mountain Limited  
Partnership AltaGas projects - $2,194,357 for Forest Kerr 
project, $69,502 for Volcano Creek project and $322,901 
McLymont Creek contributing a total $2,586,760, and 
Imperial Metals who contributed $368,888 for Red Chris 
Mine (“Exhibit A”).

Tax Revenues made significant contributions to the  
Tahltan Community programs, as well as to Language 

Finance Department Update

Due to increased activities within the 
major projects, the Revenue Sharing 

Payments received through the Province 
of BC have risen in the past year.
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Exhibit B, Distribution of Tax Revenue Sharing Payments 
from the Province

Exhibit A, Revenue Sharing Payments from Proponents 

Exhibit D, Revenue Transfers to the Tahltan Heritage TrustExhibit C, Distribution of Brucejack Signing Bonus

CYNTHIA DENNIS
Senior Finance Clerk

ROXANNE BALL
Finance Clerk
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wildlife initiatives are being  
proposed and developed. In  
November we began site  
inspection training with the  
Ministry of Energy and Mines as 
part of the Red Chris Management 
Agreement; the guardians will be 
completing site inspections and 
using new technology to map out 
all concerns and issues we see in 
the field. We have collaborated with 
other stakeholders to develop short 
and long-term goals we can work 
on jointly. With all the proposed 
wildlife initiatives, we have decided 
to hire another full-time wildlife 
guardian and wildlife director. These 
positions will be posted in the near 
future.

Land Use Planning continues to 
be a priority. Heather Hawkins was 
hired on short-term contract to 
lead the community engagement 
and focus group interviews. The  
interviews are being transcribed 
(written out) and common themes 
are emerging; these common 
themes will provide direction for 

Lands Department

The Tahltan Lands Department 
continues to work with Tahltan 
Heritage Resource Environmental 
Assessment Team (THREAT) to 
ensure responsible and sustainable 
management of Tahltan lands.  
The department includes wildlife, 
heritage, land-use planning and 
environmental review/inspection 
of all projects in Tahltan Territory. 
Goals in 2018 will be to increase 
communications and develop 
standard operating procedures 
and environmental stewardship 
procedures. We recently created 
a Lands and Resource Technician 
position to assist with referrals and 
on the ground monitoring of all 
exploration activities. Although the 
position is yet to be filled, we are 
optimistic that when this person 
joins our team, we will ensure all 
exploration activities are monitored 
by Tahltan and can respond to our 
communities’ concerns with more 
involvement on the ground.

The Wildlife Guardian Program  
continues to expand as more  

Leadership when it comes to  
resource development and  
negotiations. To assist in this work, 
our department is working on  
expanding our mapping  
capabilities as well. We recently 
ordered a printer plotter so that 
we can print large maps in house. 
Purchasing ArcGIS software will 
be the next step in allowing us to 
create and manipulate spatial data. 
We hope to provide map training 
for our Lands Department staff and 
that we can fully utilize the Tahltan 
Ancestral Study (TAS) data in all 
department initiatives. 

Recently work plans and budgets 
were created for wildlife, land use 
planning, as well for each project 
(i.e. Red Chris, Brucejack, etc). This 
information helps guide our  
activities, manage time, and keeps 
us accountable to the deliverables. 
In April, we spent a day strategic 
planning with THREAT for the Lands 
Department and we mapped out 
all the different projects and  
initiatives, who is involved with 

BY
Lands Director, Christine Creyke

Goals in 2018 will be to increase  
communications and develop  

standard operating procedures and 
environmental stewardship  

procedures. 
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each project and/or initiative, and 
where we need more capacity or 
resources. I have also been  
successful in attaining several 
grants over the past year and you 
will be seeing new signs posted 
throughout Tahltan Territory that 
were designed and labelled in 
the Tahltan language by our own 
people. 

The TCG Lands Department still 
needs significant capacity building, 
but we continue to evolve and I 
look forward to working alongside 
a larger team in the near future. 
Meduh to everyone that has  
assisted us in our important work 
for the Tahltan Nation; it’s been an 
honour serving as the Lands  
Director. 

THREAT
The Tahltan Heritage Resources  
Environmental Assessment Team 
continue to provide technical  
support to the TCG Lands  
Department on all referrals,  
implementation of environmental 
commitments in our Impact Benefit 
Agreements with Galore Creek,  
AltaGas and Red Chris,  
development of standard operating 
procedures and policies, and  
strategic initiatives like the Red 
Chris Management Agreement.  

It has been a busy year for the team 

who have been involved in several 
permit amendment reviews for 
projects in Tahltan Territory  
including the Silvertip Mine,  
Galore Creek Mining Project,  
Brucejack Mine, Red Chris Mine and 
the Northwest Projects (AltaGas). 
For these reviews, the team follows 
a process which includes:  
preliminary assessment and gap 
analysis, impact assessment and 
identification of impacts to Tahltan 
interests, community and  
leadership engagement and  
reporting. The team also  
participates in technical working 
groups established through the 
government to government  
process.  A strategic engagement 
process for project reviews has 
been established through the 
Shared Decision Making Agreement 
and the Red Chris Management 
Agreement. The level of  
engagement is managed  
depending on the nature of the  
application, the location of  
proposed activity and the  
potential impacts to Tahltan rights 
and interests.

The team has also been involved 
in the review of both federal and 
provincial legislation changes.  We 
have recently participated in  
working group meetings with the 
BC Environmental Assessment  

Office as part of the EA  
revitalization process. The Tahltan 
Central Government and THREAT 
have extensive experience in  
environmental assessment from our 
work on projects like Galore Creek, 
Red Chris, Kutcho, Forrest Kerr and 
Mclymont in Tahltan Territory. In our 
discussions with the EA Office, we 
identified several  
recommendations for  
environmental assessment in  
Tahltan Territory including: early 
project pre-planning and  
assessment, Tahltan knowledge 
and its role in the process, Tahltan 
government and Tahltan decision 
making in the process and the  
important of ensuring and  
implementing the principles of the 
United Declaration of the Rights of 
Indigenous Peoples and Free Prior 
and Informed Consent.  

The Tahltan Ancestral Study (TAS) 
team have completed a Tahltan 
Land Use and Occupancy study for 
the Spectrum GJ project.  
Proposals for additional studies 
on other exploration projects are 
currently in development. The team 
continues to build the TAS database 
and also has undertaken various 
archeological investigations on  
different projects in Tahltan  
Territory. 

BY
Lands Director, Christine Creyke
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Lands Department Highlights

SEPTEMBER, 2017
• THREAT participate in site visit to 

Johnny Mountain and KSM projects 
with Peter Arendt and Hankin Asp from 
TNDC

• THREAT met with Ministry of Energy, 
Mines and Petroleum Resources to 
finalize incident reporting matrix for 
Red Chris Mine as part of the Red Chris 
Management Agreement

JANUARY, 2018

• Lands Director participates in Yukon 
Forest Resources Act review process 
for the Yukon portion of Tahltan 
Territory 

• THREAT provides technical support 
to Tahltan Leadership for meetings 
held during the AME Roundup 
(Vancouver)

• THREAT members review Steelhead 
study and participates in working 
group meeting in Vancouver

NOVEMBER, 2017
•  TCG and THREAT begin Inspection 

Training with Ministry of Energy, 
Mines and Petroleum Resources as 
part of the Red Chris Management 
Agreement 

• Lands Department and THREAT 
participate in Government-to-
Government Forum meetings 
(Smithers)

• The 6th meeting for the Red Chris 
Independent Engineering Review 
Panel (Vancouver)

FEBRUARY, 2018
• THREAT reviews draft environmental 

assessment amendment application 
for the Galore Creek Project

AUGUST, 2017

• THREAT provided recommendations 
to draft Mines Act permit amendment 
for Red Chris Mine

• THREAT provide recommendations to 
draft application for an authorization 
under the Fisheries Act for the Forrest 
Kerr Hydroelectric Facility

OCTOBER, 2017

• Klappan Management Board 
meeting (Smithers) 

• Community meetings in 16 
locations for the Seabridge draft 
IBA (BC, Yukon, Alberta)

• Environmental Symposium for the 
AltaGas projects (Dease Lake)
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Lands Department Highlights

MAY, 2018 
• Lands Department staff visit Skeena 

Resources Snip project to conduct site 
inspection 

• Inaugural Tahltan and BC leadership 
meeting for the Red Chris Management 
Agreement (Victoria)

• Tahltan participate in Red Chris’ 
Independent Review Panel site inspection  

• Hire Tahltan member Jamie Davignon to 
assist THREAT on project reviews 

MARCH, 2018

• Hired Heather Hawkins on short-term 
contract to lead Land Use Planning 
community engagement and focus group 
interviews

• Klappan Management Board meeting 
(Smithers)

APRIL, 2018
• Tahltan participate in second round of 

Inspection Training with Ministry of Energy, 
Mines and Petroleum Resources as part of the 
Red Chris Management Agreement 

• Created Lands and Resource Technician; 
position still vacant

• Strategic Planning session for Lands 
Department and THREAT  

• THREAT meeting with BC Environmental 
Assessment Office to present Tahltan 
recommendations for BC EA revitalization 
process

JUNE, 2018
• Lands Director attends First Nations Forestry Council Workshop 

to engage with the Ministry of Forest, Lands, Natural Resources 
Operations and Rural Development (FLNRORD) regarding the 
Strategic Forestry Initiative 

• Lands Department organize and schedule several visits for TCG 
staff and leadership to visit active mine exploration sites in July 
and August 

• Confirmation of the Collaborative Stewardship Framework 
funding of $1,000,000 over three years

• Environmental Performance Committee meeting at the AltaGas 
Projects

JULY, 2018
• Lands Department organizes 

Government-to-Government 
cross-cultural workshop 
for Tahltan Leadership and 
Provincial representatives 
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Mineral Tenures, Coal Tenures and Provincial Parks
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N I S G A ' A
M E M O R I A L
L A V A
B E D
P A R K

D A M D O C H A X
P R O T E C T E D
A R E A

D E N E T I A H
C O R R I D O R
P R O T E C T E D
A R E A

B A B I N E
M O U N T A I N S
P A R K

C R A I G
H E A D W A T E R S
P R O T E C T E D
A R E A

S E V E N
S I S T E R S
P R O T E C T E D
A R E A

T O D A G I N
S O U T H
S L O P E
P A R K

K I N A S K A N
L A K E
P A R K

G I N G I E T L
C R E E K
E C O L O G I C A L
R E S E R V E

N I N G U N S A W
R I V E R
E C O L O G I C A L
R E S E R V E

S U S T U T
P R O T E C T E D
A R E A

B O R D E R
L A K E
P A R K

S M I T H
R I V E R
E C O L O G I C A L
R E S E R V E

K I T W A N G A
M O U N A I N
P A R K

R O S S
L A K E
P A R K

B E A R
G L A C I E R
P A R K

B L U E / D E A S E
R I V E R S
E C O L O G I C A L
R E S E R V E

D A L L
R I V E R
O L D
G R O W T H
P A R K

P O R T A G E
B R U L E
R A P I D S
E C O L O G I C A L
R E S E R V E

S P A T S I Z I
H E A D W A T E R S
P A R K

N E T A L Z U L
M E A D O W S
P A R K

H O R N E L I N E
C R E E K
P A R K

T O R K E L S E N
L A K E
E C O L O G I C A L
R E S E R V E

R A I N B O W
A L L E Y
P A R K

B U L K L E Y
J U N C T I O N
P A R K

C H A R L I E
C O L E
C R E E K
E C O L O G I C A L
R E S E R V E

B O U L D E R
C R E E K
P A R K

H Y L A N D
R I V E R
P A R K

N I L K I T K W A
L A K E
P A R K

Iskut

Atlin

Sheslay

Cassiar

Tulsequah

Jade City

Dease Lake

Lower Post

Hyland Post

Bob Quinn Lake

Telegraph Creek

Produced by GIS Dept
MEMPR, Skeena Region

January 2018

- Notice of Work Status -
Tahltan Central Government Area

Notices of Work

NOW - Approved (Red Labels)

NOW - No Permit Req'd (Black Label)

NOW - Received (Orange Label)

NOW - In Referral (Purple Label) 

Includes Notices of Work where the
 work "End Date" is equal to or greater than January 01, 2018.

Data Sources:
MEMPR  -  Skeena;

BCGW - BC Government
Yukon Government¹

Mine Types:
CS - Coal Surface
CX - Coal Exploration
ES - Exploration Surface
IS - Industrial Mineral Surface
MU - Mineral Underground
PS - Placer Surface
Q = Quarry
SG - Sand and Gravel

1:850,000

0 10 205
Kilometers

Mineral Tenures

Coal

Mineral; Placer

Administrative Boundaries

Tahltan CAD Boundary

MEM Region Boundary

Boundary (International)

Boundary (Interprovincial)
Yukon Claims

Quartz - Class 1

Quartz Land Use Permit

Quartz Claim

Base Data

P Locality

Highway

Parks, Protected Areas, Ecological Reserves

January 2018

Property Status Codes:
A - Active
C - Closed
S - Submitted

Notice of Work Status Codes:
A - Approved
C - Received
N - No Permit Required
X - In Referral

1. Snip Mine
2. Polar Jade
3. Castle
4. Eagle Roost I & II
5. Hank
6. Barrington Res./Barrington - 3.012D
7. Jedway/Wheaton
8. Trek
9. Blue Jay II: Mineral Jade
10. Thorn
11. Schaft Creek
12. Swenson/Dease
13. Forrest
14. Silvertip
15. Provencher Lake
16. Provencher Lake
17. Kutcho Creek
18. GJ Project
19. Spectrum Project
20. Lucifer

21. Gillies/Delure
22. Metla
23. Iskut Band: Zetu Quarry
24. Glenpark/Letain
25. Tatsemanie Lake Property
26. Eskay SIB Lulu
27. Eaglehead
28. Kutcho Creek Jade
29. Ball Creek
30. Iskut Project
31. Heart Peaks
32. AltaGas: Forrest Kerr Km 32 Pit
33. AltaGas: Km 43 Vlcano Creek
34. Sheslay Project
35. Newmont Lake
36. Hawley/Defot
37. Trapper
38. Beaver Lake S&G pIT
39. Arctos Anthracite
40. Brenda

41. PIL 1-13
42. NUB East
43. Joy
44. Storie/Beady
45. Jade Empress 1-3
46. Jade Discovery
47. KSM (PTMA)
48. Krahn/Settea
49. Groundhog
50. Mt. Dunn
51. Jade 2,3,4
52. Hidber/Thibert
53. Pliny
54. Kutcho Placer
55. Hot Bath
56. CRIIG/Jade Kettle
57. North Rok
58. CRIIG/Jade Banana Peel
59. CRIIG/Jade Porcupine
60. CRIIG/Jade Duck

61. Green Mountain/Letain
62. Dease Lake Jade/ Wolverine
63. Tatogga Lake
64. Dean Kutcho: Placer Jade
65. Dean Kutcho: Placer Jade
66: Brucejack - Tide Staging
67. Kinaskan Property
68. Jade Valley
69. CRIIG/Jade Elephant
70. Long Jia/Letain
71. CRIIG/Settea Lake
72. Borzak/Halfmoon
73. Grizzly Property
74. Oien/Dease Lake
75. Pyramid
76. Green Mountain Mineral Letain
77. KSP/Colorado Resources
78. Longfiniti/Long 1
79. Longfiniti/Long 2
80. Long Jia Letain Creek

81. NEK/bULLION Creek Placer
82. Wolverine: Placer Jade
83. Wolverine: Mineral Jade
84. CRIIG/Jade Moose
85. CRIIG/Jade Beaver
86. CRIIG/Ferry Jade
87. CRIIG/Letain Jade
88. NCE: Bob Quinn Quarry
89. Letain: Mineral Jade
90. Blue Jay: Placer Jade
91. Dean Kutcho: Mineral Jade
92. CRIIG/Letain MX
93. Swenson/Berry Creek
94. Phacops Property
95. Panda Jade/Turnagain River East
96. CRIIG/Wolverine Northwest
97. Bunce/Jade Hard Rock Two Mile
98. PSP
99. E & L Property
100. Bronson Connector
101. CRIIG/Little Green
102. Lauzon/Phonix 1
103. Gailoway Quarry Project

Provincial Parks

Coal Claims 

Mineral Claims 
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attended many meetings throughout 
the year with the Province and our 
negotiation team and we made  
significant progress. In time and with 
further research and collaboration 
from multiple wildlife stakeholders, we 
expect that the entire Tahltan Territory 
will be subject to Limited Entry  
Hunting and that all hunters will record 
their wildlife harvest information to 
make sure we can collectively make 
decisions with accurate data. 

As TCG’s Wildlife Guardian, I have been 
steadily more involved with wildlife 
counts and wildlife-related meetings 
with industry to make sure that our 
nation is aware of future plans on the 
landscape and involved with decisions 
that impact our wildlife. I advocate 
for our wildlife and outside visitors 
understand that the Tahltan Nation 
is passionate about having healthy 
ecosystems for our animals. Industry 
and Tahltans are continually learning 
about each other and the dialogue 
and relationship building with the  
Tahltan people has, for the most part, 
been very progressive and respectful. 

The 2017/2018 year was another  
successful season for the Tahltan 
Guardian Program. Our guardians were 
more experienced, worked a longer 

The Tahltan Central Government  
Wildlife Department had another busy 
year! I also became a father in 2018 
with the birth of my gorgeous little girl, 
Sheslay, and I remain as determined as 
ever to ensure we protect and  
enhance wildlife for our future  
generations. 

It has been an honour working with 
our TCG Team as they have continually 
provided me the encouragement,  
support and inspiration necessary to 
help me and this department evolve. 
In the past year we have secured 
significant funds for wildlife initiatives 
through multiple negotiation tables 
with the Province and increased 
tax-revenues that our nation collects 
from industrial activities. There are 
plans now in place to expand our 
wildlife department by purchasing 
more equipment and hiring another 
full-time Wildlife Guardian and Wildlife 
Director. This department will  
continue to become more  
productive and the Tahltan Nation is 
getting closer to co-managing wildlife 
with the Province.

This year was the first time that TCG 
was heavily involved in  
decision-making around changing 
hunting regulations in our territory; I 

season, and received further training 
for both wildlife and enforcement 
related topics, as well as  
environmental monitoring. We also 
covered more ground and connected 
with more resident hunters than we 
did in the previous two seasons. As for 
this upcoming season, monitoring the 
areas with the new regulation changes 
is very important and we expect to see 
more infractions by resident hunters 
than usual. Making a presence out 
on the land is very important for the 
guardians and I want to thank them for 
their dedication.

Look for our Wildlife Guardians this 
year and please assist us in the field by 
documenting anything out of the  
ordinary with pictures, timing and 
other relevant information. Meduh 
cho to all the Tahltan people that have 
helped us with such documentation 
in the past and those that continue to 
encourage us and provide  
positive feedback to help our program 
improve. Taking care of our wildlife 
for future generations is a collective 
responsibility. 

Taking care of our wildlife for future 
 generations is a collective responsibility. 

BY
Wildlife Guardian, Jarett Quock

Wildlife Guardian Update
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Wildlife Guardian Highlights 

JULY, 2017
•  3 Nations BC Wildlife Management 

Tools Workshop (Atlin)

•   Animal Care & Wildlife Health 
Workshop (Smithers)

•  Presented at Tahltan Central 
Government Annual General 
Assembly 

•  3 Nations BC Wildlife Management 
Tools Workshop (Atlin)

•  Animal Care & Wildlife Health 
Workshop (Smithers)

OCTOBER, 2017
•  Fish and Wildlife meeting with the 

Province

•  Tahltan Guardian meeting and update

•  Began community wildlife surveys  in 
Tahltan Territory 

•  Northern Roundtable Meeting

NOVEMBER, 2017
• End of Wildlife Guardian Program 2017

• Climate Change Symposium (Winnipeg) 

• Enviro-inspection Training at Red Chris Mine

DECEMBER, 2017
 
•  Moose Regulations Change 

Meeting

•  Bear Den Survey with Logging 
Industry at Kiniskan region 

AUGUST, 2017
•  Preparation for Wildlife Guardian Program 

and start-up

• Assisted monitoring illegal caribou harvest 
in Tahltan Territory 

• Joined Tahltan Youth in Tene Mehodihi 
Youth Hike from Iskut to Telegraph Creek

• Northern Roundtable meeting

• Helped Recover 1 deceased Stones Sheep 
from TCG/TGOA Sheep Collaring Program

• Conservation Officer Training (Lower Post)

• Hired the TCG Part-time Wildlife Guardians: 
Chris Gleason, Clements Tashoots, 
Benjamin Blackburn, Albert Quock

SEPTEMBER, 2017
• Wildlife Guardian Program 

underway

• Game Checks at the Stikine Bridge 
and Roving checks at Jade Boulder 
region
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JANUARY, 2018
•  Containments Study meeting

• Fish and Wildlife meeting with the 
Province 

• Attended AME Round-Up with TCG 
Executive and Youth (Vancouver)

APRIL, 2018 
•  Government-to-Government meeting 

with the Province 

•  Attended British Columbia Wildlife 
Federation Annual General Assembly with 
TCG President (Kamloops)

•  Attended University of British Columbia 
session to help develop Tahltan app 
and contribute to 2018 Teen Mehodihi 
planning (Vancouver)

• Completed further Environmental Training 
at Red Chris mine site

MARCH, 2018
•  Flight out to Boulder Road to inspect Turnagin 

mine site

• Participated at Tahltan Job Fair with TCG and 
Tahltan Youth 

• Retrieved deceased Caribou from Highway 37, 
sampled it, and ensured parts were utilized for 
cultural purposes 

JUNE, 2018
•   Attended and Presented at 3rd Annual 

Northern Wildlife Symposium (Dease 
Lake)

•   Fish and Wildlife meeting with the 
Province

•   Wildlife Guardian Training (Smithers)

•   Red Chris mine inspection and further 
environmental training 

•   Participated in Aboriginal Day with TCG 
Team (Dease Lake)

•   Joined TCG Team and Tahltan Youth for 
Tour de Telegraph

MAY, 2018
•   Joined President Chad Day for TCG update 

meetings in several locations around British 
Columbia and the Yukon 

•   Fish and Wildlife meeting with the Province 

•   Northern Roundtable meeting with the 
Province and other stakeholders 

•   Joint meeting with BCWF, TGOA and TCG 
(Whitehorse)

•   Joined TCG President for Healthy Active 
Tahltan Events in Tahltan communities 

•   Attended meeting between TCG and Tahltan 
Fisheries Department 

•   Attended Climate Change Symposium 
(Watson Lake)

FEBRUARY, 2018
•  Community Meetings in Telegraph 

Creek, Dease Lake, Iskut and Red 
Chris Mine discussing TCG’s Wildlife 
Department 

•  Multiple Northern RoundTable 
meetings 
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Our department had another busy year advocating for Tahltans 
and ensuring our people continue to become meaningfully 
employed throughout Tahltan Territory. TahltanWorks 
accomplished its initiatives and targets this year, but we 
recognize there is always room for growth and look forward to 
working alongside the TCG’s newly developing Education and 
Training Department to better service Tahltans into the future.

Employment and contracting statistics have never been better 
throughout the Tahltan Nation. Mining and mineral exploration 
are naturally the primary employers within Tahltan Territory, 
so our department caters to this industry more than others. 
We had another successful Tahltan Employment Fair this past 
April with over 200 in attendance and more companies than 
ever Before. Many Tahltan youth, individuals and companies 
attained employment, contracts and strengthened important 
relationships through this event. 

We currently have about 300 Tahltans employed at the three 
active mines in our territory and another 100 or more are due 
to be employed in the mineral exploration season throughout 
the summer and fall months. Red Chris Mine remains the largest 
employer with nearly 200 Tahltans on site and half of the trades 
apprenticeships are also Tahltan. More robust statistics on Tahltan 
employment, both within and outside Tahltan Territory, will be 
collected in the upcoming year - please participate in the surveys 
and outreach from our department. 

The processes for applying for jobs has evolved and become 
more cumbersome for our people; Tahltans are now needing to 
learn how to craft their resume, complete interviews and often 
need to fill out online applications. We examine these barriers 
and determine how best to deal with them so Tahltans can 
remain successful. We will continue to build resources and share 
them online for our members and well as meet with companies 
to create positive solutions. 

Our department currently only consists of two people, myself 
and Darcie Louie as our Employment Assistance Services 

Coordinator. Over the past year we communicated hundreds of 
job postings for over 30 companies working in Tahltan Territory 
and helped about 150 Tahltan members with the job referral 
and/or resume process. This resulted in around 400 referrals from 
TahltanWorks and we continue to work with companies to get 
Tahltans successfully hired. We expect our workload to increase 
again next year as our Tahltan working population increases 
and more members get to know the process and opportunities 
through TahltanWorks. 

A major part of my duties is implementing the Impact Benefit 
Agreements (IBAs) that we have with Altagas (Northwest 
Projects), Red Chris (Red Chris Mine) and Pretivm (Brucejack 
Mine). In addition, I am working more closely with Couer 
(Silvertip Mine) and also have ongoing dialogue with about 20 
mineral exploration companies that have signed communication 
agreements with the TCG. All the agreements can change how 
a company approaches its hiring strategy, contracting process, 
retention strategy and so forth. I have also spent considerable 
time dealing with the possible unionization of the Red Chris 
workforce; we are currently working closely with legal counsel to 
ensure that Tahltan employees and benefits are not negatively 
impacted if a union becomes permanently involved onsite. 

As our department grows, we want to see a seamless transition 
from application to employment and see our members advance 
to managerial levels or meet their other employment and career 
goals. Another internal goal is to spend more time visiting 
workplaces to better understand the needs of our members. 

We are always open to ideas and dialogue from our membership 
to make our department more effective, so my email and 
number is public via our website, feel free to contact myself 
or Darcie anytime if you have any questions or input. More 
employment statistics and initiatives can be viewed in the Social 
Cultural Working Group, the TCG Industry Newsletter and TCG’s 
seasonal newsletters. Meduh. 

BY
TahltanWorks Director,
Adrian Carlick

Our department had another busy year 
advocating for Tahltans and ensuring our 
people continue to become meaningfully 
employed throughout Tahltan Territory.

TahltanWorks Department 
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regularly and contribute to our  
decision-making by  
communicating their unique 
perspectives, concerns and desires 
for the future. The Tahltan Youth 
Council Facebook Page remains the 
central place of contact for Tahltan 
youth to share opportunities and 
support one another while the  
Tahltan Elders Council  
representatives for each  
community and the urban  
areas outside of Tahltan Territory 
are steadily developing policies 
and procedures for governance 
amongst our Tahltan Elders. 

The work of Tahltan Constitution 
Working Group has continued over 
the past year with many meetings, 
a further survey, and discussions 
with Tahltan membership to  
examine different governance  
systems that could possibly be  
adopted for our central  
government. The TCG bylaws would 
need to be amended at the 2018 
TCG Annual General Assembly and 
we have set aside considerable 
time during the AGA gathering to 
discuss governance.

After thorough discussions, legal 
reviews, governance surveys and a 
review of other Tahltan governance 
work to date, the constitution  

Three years ago the Tahltan Central 
Government created and  
implemented two key documents 
- the “TCG Governance Policy 
and Handbook” and the “Protocol 
Agreement.” The first document is 
an internal document for the TCG 
Board of Directors and staff to  
follow; it governs over matters 
such as board conduct, financials, 
committee work, youth council and 
elders council logistics and much 
more. The second document is a 
protocol that sets out principles 
and processes for the Tahltan Band, 
Iskut Band and the TCG to work 
together, meet regularly and to 
distribute Tahltan Nation revenues  
according to certain percentages. 
Both documents are central to  
creating further certainty,  
accountability, administrative 
efficiency and unity at the TCG and 
Tahltan Nation levels. Each is also 
reviewed and amended regularly 
as the Tahltan governments at the 
community and nation level  
continue to learn and adapt in a 
rapidly changing society. 

The TCG continues to assist the 
Tahltan Youth Council and Tahltan 
Elders Council in becoming more 
streamlined and organized so these 
distinct groups can meet  

working group published  
recommendations to the Tahltan 
membership and suggested that 
TCG’s current family governance 
system be replaced with a regional 
governance system. The  
recommendations, if adopted, 
will result in a governance system 
where TCG board members are 
elected by their respective  
community or regional Members. 
This approach would ensure the 
discrimination against Tahltan 
members who fall outside the 
current family system will no longer 
exist and representation will be 
based on where one resides  
rather than being pre-determined 
through genealogy. 

Although some believe these 
recommendations are not rooted in 
Tahltan culture, the  
working group felt a regional 
system has more similarities to 
traditional Tahltan governance than 
the current family system and will 
create more fairness, equality,  
inclusiveness and practically for 
Tahltan members and improve the 
governance of the central  
government and the Tahltan  
Nation. 

The work of Tahltan Constitution  
Working Group has continued over the 

past year with many meetings, a further 
survey, and discussions with Tahltan 

membership.

BY
President, Chad Norman Day

Governance
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Communications Department

Over the past year, the TCG President signed about 
twenty communication agreements with Industry that 
resulted in over $400,000 to the central government. 
Most of these dollars are utilized to cover the costs 
of the leadership meetings, publications and other 
progressive initiatives outlined in the agreements. Each 
year we continue to expand the agreements to ensure 
we deliver more positive benefits and opportunities to 
the Tahltan people.

As the number of meetings with Tahltan citizens has 
increased substantially in the past two years, we have 
seen a decline in attendance. We suspect Tahltans are 
having difficulty showing up to multiple meetings 
each year for various reasons and we will begin  
streaming more meetings online for everyone to view 
from the convenience of their computers. If a regional 
representation model of TCG governance is adopted 
at this year’s Annual General Assembly, we suspect this 
will also improve TCG communication because  
regional representatives could organize more local 
meetings and record the distinct concerns, questions 
and interests of their Tahltan members. 

I am grateful to be working for the Tahltan Nation and 
appreciate all the help from the Tahltan members who 
submit pictures, stories and advice to our department. 
The Communications Department will be expanding 
over the summer and you will see several new and 
improved communication initiatives and outlets from 
us in the coming year. Meduh!

BY
April Shi, Multimedia Officer

The Tahltan Central Government’s Communication 
Department was downsized in the past year which put 
considerable more pressure on our TCG Team to pull 
together to fill the gaps. Shannon Frank helped us with 
planning various events, including taking the lead on 
this year’s TCG Annual General Assembly. Jarett Quock 
joined the TCG President for many meetings, both  
within and outside the Tahltan Territory. Calvin Carlick 
helps us stay modern with our technology and  
President Chad Norman Day continues to lead the 
department in addition to his other tasks. 

My responsibility is to work closely with the TCG Team 
and members to publish the TCG Quarterly Newsletter 
each season, as well as the Tahltan Industry Newsletter, 
the Wildlife Newsletter and the TCG’s Annual Report 
each year. I also create posters and other materials that 
are used to update TCG’s website and Facebook page, 
post available jobs and other TCG posters online, and 
complete all the email communications that are sent 
to the Tahltan membership. I am also utilized to  
coordinate the logistics of most TCG meetings and 
events that fall outside of Tahltan Territory and the 
Northwest and help fundraise for Healthy Active  
Tahltans. 

TCG’s President, Chad Norman Day, should be  
acknowledged for the considerable work he completes 
for the Communication Department. He drafts most 
press releases, writes and edits for all our newsletters, 
discusses Tahltan issues with media outlets, creates and 
delivers all his own presentations for the TCG  
membership, and he personally drafts and amends 
TCG’s communication agreements from year to year.

The Communications Department will 
be expanding over the summer and 

you will see several new and  improved 
communication initiatives and outlets 

from us in the coming year. 
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2017 Summer Newsletter
August, 2017

2017 Fall Newsletter
 November, 2017

2018 Winter Newsletter
January, 2018

2018 Spring Newsletter 
 May, 2018

2018 Industry Newsletter
April, 2018

2018 Wildlife Newsletter
June, 2017

2017/2018 Annual Report
June, 2017

Aben
Evrim
Colorado Resources
Metallis Resources
Carmaxx/Copperfox
Seabridge

GT Gold
Skeena Resources
Golden Ridge
SSR Mining
Brinkman Forestry
Gigametals
Garibaldi
Kutcho Copper

TCG Communications Team Publications 2017/2018

Companies that have signed the Tahltan Central Government Communications Agreement:
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mitigation strategies in the 
new fiscal year. TCG database 
development project has been 
completed by Dynamic Solutions. 
This database includes the entire 
membership for Tahltan Nation and 
all the particular information for 
each individual. The Tahltan Nation 
Information Manager oversees 
the administration and use of the 
database and works in conjunction 
with the membership clerks from 
each Band. The access and use 
of the database is governed by 
policies and procedures that have 
been adopted by the TCG. The next 
phase of this project will be to build 
out data collection portals for each 
of the SCWG sectors. 

EMPLOYMENT AND TRAINING

According to the evaluation and 
the recent community survey, 
Tahltan members employment 
is 91%. 9 out of every 10 Tahltans 
are employed throughout various 
sectors in the Territory. E&T report 
has great statistics and information 

Socio-Cultural Working Group

Social Cultural Working Group 
(SCWG) Technical Team meets at 
least four times per year to discuss 
progress on mandate, projects 
and identify new initiatives. 
The technical team consists of 
representatives from both partners, 
MIRR and Tahltan Nation. MIRR is 
represented by a staff member 
and Tahltan Nation consists of 
one representative from each 
community, Iskut Dease Lake and 
Telegraph Creek and a coordinator/
lead. Other participants are invited 
on a as-needed basis.

In addition to the regular on-
going activities, the team has 
several projects that are on 
shorter term contracts such as 
database development, SCWG 
5-year evaluation, Tahltan Cultural 
Competency Guide Development 
and Tahltan Protocol Manual 
Development. More recently, the 
team identified the depopulation 
of the region a major issue and 
the priority will be to focus on 

on Tahltan employment and 
training. Red Chris continues to be 
a major employer, but still below 
the target within the IBA. 

Pretvim’s Brucejack mine project 
has provided Tahltans with jobs as 
well as opportunities for training. 

E&T leveraged more dollars for 
education and training with 
various industry partnerships and 
$100K to conduct community 
employment and skill development 
survey. Tahltan Employment and 
Training sector will be hiring for 
a new position that will manage 
and oversee training and skill 
development. This will enable more 
time to be focused on training, 
direct implementation of training 
and utilizing the MOU with the 
four post-secondary institutes  
while the present director to focus 
strictly on employment  and IBA 
implementation Language and 
Culture and Health are on-going 
projects and each has very specific 
workplans. 

Social Cultural Working Group 
(SCWG) Technical Team meets at least 
four times per year to discuss progress 

on mandate, projects and identify 
new initiatives. 
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Protocol Manual and Cultural 
Competency Handbook.

The Cultural Competency Guide is 
in the early stages of development 
and is scheduled for completion in 
fall 2018.

The Tahltan Protocol Manual is in 
the early stages of research and 
when that phase is complete, it will 
be vetted through a community 
engagement process for further 
input and verification.

DEPOPULATION

Depopulation of the region due 
to high employment, camp 
work schedules, lack of housing, 
limited services such as education, 

EVALUATION

A five-year evaluation has been 
conducted by Philip and Michelle 
Cook, International Institute for 
Child Rights and Development. 
This project critiques all aspects 
of SCWG. The SCWG Five-year 
Evaluation is complete. SCWG will 
be assessing each recommendation 
for feasibility prior to incorporating 
it into the workplan. Overall, 
the progress that the SCWG has 
made on its’ mandates, has been 
remarkable. 

TAHLTAN PROTOCOL MANUAL AND 
CULTURAL COMPETENCY MANUAL

SCWG contracted Brenda Ireland 
to lead the development of Tahltan 

amenities and remoteness is 
becoming a major concern as it 
is impacting capacity and service 
delivery.

CHILD WELFARE- TAHLTAN TRADITIONAL 
PRACTICES

Tahltan Child Welfare is in the 
process of setting up a working 
group consisting of representatives 
from each of the three 
communities. This working group 
will be working with community 
and MCFD to incorporate Tahltan 
Traditional Family values in Child/
Family Practices and Community 
Protocols.
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Language Department

The work of the Tahltan Language and Culture 
Program is guided by the Tahltan Language and 
Culture Framework. Based on my doctoral research, 
I created this framework to highlight what needs 
to be done in order to revitalize and reclaim our 
language. Our focus is on four areas (Governance, 
Programs, Documentation, Training and Professional 
Development), while also focusing on the health, 
healing, and wellbeing of our people.

The Tahltan Language and Culture Program is 
continuously working on a number of language 
initiatives that fit within the framework. We would 
like to highlight the following accomplishments over 
the past year. Please see the timeline on the next 
page. 

As the director, I am responsible for guiding the 
program to stay true to the vision statement Didene 
ekune mehōdihi eku desijihi (All Tahltan people are 
living the Tahltan way of life). The main goal of this 
vision statement is to create safe and supportive 
environments for all Tāłtān speakers - new learners, 
second language speakers, silent speakers, and first 
language speakers.

Ongoing Initiatives to Highlight

• Language team has been uploading videos 

of language lessons to “Speak Tahltan to Me” 
Facebook page 

• Documentation researchers are continuing to 
translate and transcribe Tahltan Stories 

• Documentation researchers are continuing to 
record fluent speakers for apps 

• Director attended monthly Indigenous Language 
Fluency Degree Partnership Meetings 

• Working with Brenda Ireland on Cultural Protocol 
and Handbook for the Nation and those working 
with Tahltans 

• Odelia Dennis is completing a MA degree in 
Indigenous Language Revitalization at UVic. Her 
research focuses on how Tāłtān speakers create 
new words.

Tahltan Language and Culture Program Team
I would like to introduce the people who are 
carrying out the critical work of Tahltan language 
revitalization – a great team of people who I am 
honoured to work with. 

BY
Judy Thompson, Language Director

The main goal of this vision statement 
is to create safe and supportive 

environments for all Tāłtān speakers 
- new learners, second language 

speakers, silent speakers, and first 
language speakers.

Patricia Louie (Iskut)
Language and Culture Coordinator

Pauline Hawkins (Telegraph Creek)
Language and Culture Coordinator

Lynda Edzerza (Dease Lake)
Language and Culture Assistant 

Tanya Louie (Iskut) 
Language and Culture Assistant 

Kitty Brown (Telegraph Creek)
Language and Culture Assistant 
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    Language & Culture  Framework

Odelia Dennis (Dease Lake)
Language and Culture Manager 
Language and Culture Coordinator

Odelia manages Community Staff 
and programming, including  
Language Nests and Adult  

language programs. She is also the Language and 
Culture Coordinator for Dease Lake.

Amber Blenkiron
Language Projects Manager

Amber manages Tahltan Language 
projects including Tāłtān Website, 
Tahltan Language App, University 
of Victoria & Simon Fraser University 
partnerships, and documentation 

projects.  Amber also assists the Community  
Manager and Director with administration of  
program and assists Post-secondary Students in the 
Diploma of Indigenous Language Revitalization.

Tsēmā Igharas
 Language Projects Manager

Tsēmā is the designer on a number of 
Tāłtān Langauge initiatives  
including: books, web design, app 
design, artwork, working with artists, 
Tāłtān swag.  She also works on the 

development of language learning materials specific 
to design (e.g. books, apps, online materials, etc.)

Hotseta / Oscar Dennis 
Documentation Researcher 

Hotseta is a contractor with the 
Language program and provides skills 
and expertise in Tāłtān  
documentation including:  
transcription and translation of  

Tahtlan audio,  recording new audio, linguistic and 
Tahtlan philosophy analysis.  He also manages the 
Tāłtān langauge learning website Didenekeh.com.

Kathy Cottrell
Student Researcher 
Kathy recently completed her 
Bachelor of Arts at University of 
British Columbia, with one of  her 
final projects involving the creation of 
quiz sections for the Tāłtān Language 

Learning App.  She is starting a Master of Arts program 
at Simon Fraser University in  July 2018 and will work as 
a student researcher continuing to create content for 
the language App.



24

Language Department Highlights

SEPTEMBER, 2017
• UVic’s Diploma in Indigenous 

Language Revitalization re-started 
in Dease Lake, finishing in April 2019 
(Students: Kitty Brown, Mary Dennis, 
Sonia Dennis, Lynda Edzerza, Louise 
Framst, Pauline Hawkins, Patricia Louie, 
Tanya Louie. Instructors: Odelia Dennis, 
Angela Dennis, Judy Thompson, Oscar 
Dennis, Trish Rosborough, Amber 
Blenkiron)

• “Unveiling of Dah Dāhge Esigits – 
We Write Our Language”, A Tahltan 
Alphabet Book in Dease Lake. This 
book would not have been possible 
without the guidance of the following 
language mentors: Regina Louie, 
Angela Dennis, Margery Inkster Sr. 
Artists: Peter Morin, Una-Ann Moyer, 
Tsēma Igharas 

• Nest staff attended language nest 
and language teaching workshops at 
Caregivers Conference, Smithers, BC 

DECEMBER, 2017

• K’asba’e T’oh, Dease Lake Language 
Nest, celebrated third-year 
anniversary

NOVEMBER, 2017
•  Kāshā / Julie Morris graduated from 

UVic with a Master of Arts (MA) in 
Indigenous Language Revitalization. 
Her research focused on the language 
nest model as an immersion method 
of Indigenous language revitalization 
in Tahltan communities

JANUARY, 2018
• As part of course work, students 

in UVic’s Diploma in Indigenous 
Language Revitalization program 
worked with Michael Bourquin on 
documentary about stories in Tahltan 
Language, performing and translating 
stories into Tahltan

JULY, 2017

• First Nations Education Steering 
Committee’s First Nations Languages 
Conference. Ło’oks (Ryan Dennis) and 
Ishkādi (Reginald Dennis) presented on 
Tahltan Language Revitalization; Louise 
Framst presented on creating Language 
Materials. 

• Director presented with Maori scholars 
on: Language revitalization strategies and 
frameworks; What can we learn globally at 
World Indigenous Peoples Conference on 
Education, Toronto 

• Louise Framst and Tsēmā Igharas created 
alphabet flashcards and posters based on 
the Tahltan Alphabet Book

• Team members and teachers attended 
University of Victoria (UVic) workshop with 
Brian Maracle of Six Nations

• Nest educator and language teacher 
attended Total Physical Response (TPR) 
teacher training at Chief Atahm School, 
Chase, BC

OCTOBER, 2017

• Language and Culture Coordinators 
and Assistants hired 

• Tsēmā Igharas and Colleen Skubovius 
presented on Tahltan Language 
Revitalization at Puliima Conference, 
Cairns, Australia. 

• Director was invited Keynote 
Speaker at the Provincial Specialist 
Association – BC Teachers’ Federation 
Superconference, Our languages are 
who we are: The rights of Indigenous 
children to learn their Ancestral 
languages, Vancouver, BC 

• Team members and teachers 
travelled to Six Nations to learn from 
Mohawk immersion school staff 
about creating full-time immersion 
for adults



TAHLTAN CENTRAL GOVERNMENT ANNUAL REPOR T 2017/2018

25

Language Department Highlights

MAY, 2018
• Dimēs Chō T’oh, Iskut Language Nest 

celebrated fourth-year anniversary

• Didenekeh.com website re-activated for 
language learners 

MARCH, 2018

• Director carried out interviews with the 
Prince George Citizen, UNBC Media, First 
Peoples’ Cultural Council about Tahltan 
Language Revitalization

• Language Team staff and fluent speakers 
attended FASD training

APRIL, 2018
• Louise Framst completed a Graduate Certificate 

in the Linguistics of a First Nations Languages 
at Simon Fraser University (SFU). As part of 
her Certificate, Louise created a booklet on 
the classifier endings on verbs in Tāłtān. She 
is continuing on into the Linguistics of a First 
Nations Language MA program

• Judy Thompson received Distinguished 
Academic Award – Early in Career Award from 
Canadian University Faculty Associations of BC 
for her work on Tahltan Language Revitalization

JUNE, 2018
• The Terms of Reference for Dah Dāhge Nodesidē / 

Language and Culture Council was updated to increase 
to 2 fluent speakers from each community to sit on 
Council

JULY, 2018
• In partnership with the Peoples 

Haven (Tahltan Band), a new 
position is being created. Sonia 
Dennis will take on the position 
of Youth Program Coordinator, 
which will support all aspects 
of Tahltan language and 
cultural knowledge transfer and 
planning pertaining to Tahltan 
youth and their families. 

• Tahltanlanguage.com, a Tahltan 
website will be launched to 
promote the language, house 
resources, provide news 
and information on Tahltan 
Language Revitalization

• Team members to attend  
TRP-Storytelling training at 
Chief Atahm School
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Strong realizations are occurring 
that the 3Nations (3N) approach 
is not only community based 
and community owned but that 
there is a growing confidence 
that what once started as a child 
and family approach is equally 
applicable to any area needing 
a collective and 3N regional 
solution.

This recognition from the BC 
Government has resulted in 
the Tahltan, Kaska, Tlingit being 
nominated for a Premiers Award 
for Innovation.  The positive work 
Nations are doing across the 
region is not only being looked 
to as an example in BC but from 
other First Nations across  
Canada.

The 3Ns leaders and delegation 
met this year with Premier  
Horgan, key Ministers, and  
government staff. The purpose 
was to discuss a renewed  
partnership and a path forward 
that would be supported by the 
financial investment to achieve 
the 3Nations’ vision.

The delegation’s presentation 

was met with positive commitment 
from the Premier and Ministers 
demonstrating the BC  
government’s effort to implement 
the United Nations Declaration on 
the Rights of Indigenous Peoples 
and the Truth and Reconciliation 
Calls to Action.

Another milestone this year was the 
formation of the 3Nations Society 
that will assist in the building of 
stronger governance and  
administration of the programs so 
that 3N are in a position to take on 
future authorities and  
responsibilities.  

SWWG
For years dedicated members of 
the SWWG and the Tahltan, Kaska, 
Tlingit (3N) leadership have fought 
against a conflict based child  
apprehension model and have  
reinforced partnerships and a 
wholistic, community, and land 
based ways of community  
wellbeing.  

After years of exerting to  
government a unified 3N push that 
SWWG prevention is the pathway 
to family and community wellness, 

BY
3 Nations Tahltan Technical Team

the SWWG is now becoming a 
provincial and national leader and 
working alongside Canada, BC and 
First Nation Health partners.

SWWG is proud of recently being 
invited by the Government of 
Canada to present in Ottawa at an 
emergency meeting on First  
Nation’s Child Welfare. The meeting 
brought Federal, Provincial and First 
Nation leaders from across Canada 
to hear advice on how to stop the 
humanitarian crisis known as child 
welfare.

Examples of SWWG initiatives 
across the territory include:

the 2017 Youth Gathering, tanning 
structure, culture camps, youth 
programs, gardens, mens programs, 
sewing classes, cultural events, 
sports initiatives, language pro-
gram, rites of passages, on the land 
activities, etc.

The work continues for 3N leaders, 
SWWG and our partners – but there 
is finally an emerging future where 
the 3Nations no longer work in a 
broken model – and it is the  
Tahltan, Kaska, Tlingit success that 
leads a wholistic and community 
based movement. 

3 Nations Update 

From conflict to collaboration has 
emerged to be a very significant 
theme that continues to build 
momentum coinciding with the 3 
Nations confidence of success.
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Federation, BC Guide Outfitters  
Association, Tahltan Guide  
Outfitters Association, local resident 
hunters and Feddie Louie for 3N.

Through a facilitator, the group 
has worked to get consensus on a 
number of changes to the Moose 
Hunting Regulations for Region 6.  
Majority of the proposed changes 
reached the hoped for consensus.

There is much more to  
accomplish, but each year we  
continue to make strides to further 
our internal capacities and create 
new understandings and progress 
with the Province.  3N are looking 
forward to pursuing new  
possibilities and will continue to 
work together to make the  
necessary changes to ensure the 
we play a vital role in improving 

Wildlife
The 3N Leadership and technical teams 
have formalized their partnership with 
the BC Government to ensure hunting 
regulations change.  Leadership also 
wanted resources and commitment 
from BC to develop and enhance their 
Wildlife Guardian programs. Guardian 
programs are a means of building 3N 
capacity, having a presence on the land, 
strengthening partnerships with FLNRO, 
and develop the sophistication  
necessary so Nations are prepared to 
co-manage with the Province of BC.

Through the direction of each Nation 
and strengthening relationship with 
FLNRO, Tahltan, Tlingit and Kaska have 
supported a Northern Roundtable  
Process.  The Northern Roundtable 
include representatives from FLNRO, 
Tahltans, Tlingits, Kaskas, BC Wildlife  

wildlife management across our  
territories.   

Education
The 3N are committed to  
developing a new approach for the 
education of Tahltan, Kaska and Tlingit 
children in the Stikine and are  
determined to close the gap in the  
current level of education provided to 
First Nation children.  We are  
working closely with SD 87 to focus on 
the protection and strengthening of the 
unique language and cultural identity 
of each Nation, inspiring our children’s 
desire for life-long learning, with the 
end goal of increased academic success 
and fulfilling careers. 

3N leaders and technicians have 
worked hard with the SD 87  
superintendent, staff and board to  
finalize a unique education agreement 
that creates community based teams 
who will work together to wrap a  
network of wholistic supports around 
our students.

A cornerstone of this new partnership is 
to collectively address  
long-standing barriers and act on  
coordinated joint-solutions.  We can all 
look forward as this partnership  
continues to grow for the benefit of all 
our children in the SD.
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had our budget approved to 
begin interviewing elders. This is 
something that has been done 
over the years for several topics 
including language, wildlife, lands, 
culture, genealogy and evidence. 
The TCG Lands Department has 
been interviewing elders over the 
past year and both departments 
plan to continue this work. 

Part of the interview process is 
having organic conversations with 
our elders with specific questions 
guiding the discussion. We prefer to 
videotape our interviews so that we 
have visual and audio evidence of 
these talks; this allows us multiple 
advantages including the ability 
of documenting the interview in 
several ways such as visual, audio, 
and transcription (all of which are 
important and are utilized in our 
research). Much of the information 
collected aids us in producing 
guidelines, regulations, and future 
protocols for the Tahltan Nation. 

In our new membership database, 

Information Department Update

This past year we have seen 
great strides in development 
within the Tahltan Membership 
and Genealogy Department. As 
a nation we see our numbers 
continue to grow with births and 
new membership registrations 
and, as always, our numbers 
change slightly as we thoroughly 
review our data and produce more 
accurate numbers.

During this past year both the Iskut 
and the Tahltan Band councils 
utilized contact information from 
our membership database to 
conduct their land code projects 
and ratification votes. Each band 
only has access to the information 
of their respective band members 
via our internal Government-to-
Government Information Sharing 
Agreement with these two Tahltan 
government entities. 

I am also involved with categorizing 
other kinds of data governed by 
the Tahltan Central Government 
and our department recently 

we can attach information to 
individuals. For example, if we 
have audio recordings of an 
elder, along with photos, and 
perhaps a document or video, all 
of these items can be attached 
to that individual in the database. 
The database acts not only as a 
membership management tool 
but also as a digital library of 
our evidence collected over the 
years. This makes accessing the 
information for research, education, 
legal case situation organized and 
convenient.

We are into our second draft of 
policy development for the new 
membership database which is 
almost fully operational; only family 
mapping is still providing us with 
some technical issues. Our needs 
as Tahltans with our family trees 
are unique and have provided 
many challenges to our software 
developer, but we continue to 
advance with development.

The Membership Department 

BY
Information Director,
Shannon Frank

This past year we’ve seen great 
strides in development within 

the Membership and Genealogy 
department.
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TAHLTAN MEMBERSHIP STATISTICS 2017/2018

educational and training opportunities.

We welcome Cindy Dennis back to work with Finance 
Department and Roxanne Ball back to her position 
in the Membership Department; Roxanne filled in for 
Cindy while she was away on maternity leave. Our 
effort is ongoing in updating our membership. All 
members can report any changes in name, mailing 
address, email, phone number, cell number, spouse, 
and/or children.

in conjunction with the Language department and 
SCWG have begun a new initiative sending a Tahltan 
alphabet book to every Tahltan baby registered as of 
January 1st, 2018. We want to make tools for speaking 
our language more accessible and this is one of the 
many approaches we have adopted to make that a 
reality.

If you haven’t recently received information from the 
TCG it’s probably time to update your information. 
Having updated information could be the difference 
between getting job or not, or receiving your elder’s 
disbursement, receiving your code to be eligible to 
vote, membership verification, or having access to 

Social Media
Tahltanworks has a Facebook page called “Tahltan 
Job Postings” and the members added to this page 
are verified by several monitors. The same can be 
said for the “Tahltan Youth Council” and “Tahltan 
Constitution” Facebook pages. If you are going by a 
nickname or pseudo name it is quite possible that 
you have been denied access because you are  
unverifiable and may want to consider changing 
your username to gain access. 

Job Hunting
Remember to use your legal name on your resume. 
Through preferential hiring with many on territory 
companies the TCG is used to verify job applicants. 
If your using a shortened version of your name, a 
nickname name, a middle name, or a completely 
different name and it does not match what we have 
in the database you may not be recognized and 
miss out on an employment opportunity.

Member by Age Membership on vs off  Tahltan Territory
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EXECUTIVE COMMITTEE

Chad Norman Day 
President 
president@tahltan.org

Adrian Carlick 
Secretary/Treasurer  
secretarytreasurer@tahltan.org

Heather Hawkins 
Vice-President 
vicepresident@tahltan.org

FAMILY REPRESENTATIVES

Annita McPhee 
Good-za-ma  
goodzama@tahltan.org

Alice Hamlin 
Carlick 
carlick@tahltan.org

Tina VanMierlo 
Quock 
quock@tahltan.org

Emma Carlick 
Thud ga 
thudga@tahltan.org

Christine Ball  
Cawtoonma 
cawtoonma@tahltan.org

Ken Edzerza 
Etzenlee 
etzenlee@tahltan.org

Colleen Skubovius 
Eth’eni  
etheni@tahltan.org

Melva Quock 
Stikine Claw / Thicke 
stikineclaw_thicke@tahltan.org

Lee Marion 
Shoe-Kawk/Howd-a-Ghtte 
shoekawk@tahltan.org

Kim Marion 
Simgaldtadta 
simgaldtadta@tahltan.org

ADMINISTRATIVE CONTACTS

Calvin Carlick 
Executive Director 
250-641-3993 
executivedirector@tahltan.org

Ginger Fuller 
Finance Director 
250-771-3274 
financedirector@tahltan.org

Christine Creyke 
Lands Director 
250-771-3274 
landsdirector@tahltan.org

Shannon Frank 
Information Director 
250-643-2037 
informationdirector@tahltan.org

Adrian Carlick 
TahltanWorks Director 
250-771-3274  
director@tahltanworks.ca

Judy Thompson 
Language Program Director 
250-771-3274 
languagedirector@tahltan.org

Jarett Quock 
Wildlife Guardian 
250-771-3274 
wildlifeguardian@tahltan.org 

Cynthia Dennis 
Senior Finance Clerk 
250-771-3274 
c.dennis@tahltan.org

Roxanne Ball 
Finance Clerk 
250-771-3274 
roxanne.ball@tahltan.org

April Shi 
Multimedia Officer 
250-771-3274 
multimedia@tahltan.org

Darcie Quock 
Employment Assistance Services Coordinator 
250-771-3274 
eas@tahltan.org

Shirley Nehass 
Receptionist 
250-771-3274 
receptionist@tahltan.org

Staff & Contacts
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