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REPORT

Information in this report was correct at the time of
going to print on June 26, 2014.
Special thanks to Calvin Carlick, Jody Nishima and
Tahltan members for contributing photographs to
the 2013/2014 Annual Report.

PRESIDENT’S MESSAGE

ANNITA MCPHEE
PRESIDENT OF TAHLTAN CENTRAL COUNCIL
must keep up our efforts as the challenges
continue into the future.
Our work to balance economic
development with social development
and cultural preservation are also paying
off. The innovative work of the SocioCultural Working Group (SCWG) is truly
remarkable, and in October the group was
honoured with the prestigious Premier’s
Award for Innovation and Excellence. After
receiving $550,000 in renewed funding
from the Province of BC, the SCWG’s efforts
towards enhancing our people’s economic,
social and physical well-being, and cultural
roots are sure to continue into the future.
You can read about the work of the SCWG
from page 8.
Greetings Tahltan Members,
I am pleased to share with you the annual
report of the Tahltan Central Council
for 2013/2014. By telling our stories,
documenting our progress and identifying
our successes, I hope that this report
shows a strong vision for the future and
keeps you informed as we move forward.
I encourage you all to ask questions at the
Annual General Assembly (AGA) from July
2nd to 4th, 2014.
There is always a delicate balance between
protecting our ways and developing our
economy, but I believe we now have some
world-class agreements in place. The new
Economic and Community Development
Agreements with the Province and with
AltaGas for the McLymont Creek and
Volcano Creek projects include true
revenue-sharing partnerships. We have a
good team working hard for us all and we

Our people have been working together
since 2005 to stop development in the
Klappan, and at the AGA in 2013 we
heard how people did not want Fortune
Minerals to develop a coal mine after we
had finally succeeded in kicking Shell out!
In September, under enormous pressure
from our people, our leadership, the media
and other supporters, Fortune Minerals
paused work at the Arctos Anthracite
project site.
In September, the Klappan Strategic
Initiative (KSI) was launched, an important
step towards putting in place the plans
that protect our land and culture for
good. Protecting the Klappan, the Sacred
Headwaters of three major salmon-bearing
rivers, is at the centre of Tahltan Central
Council’s priorities.

exploration licences in the Klappan, and
in March, Iskut and Tahltan bands signed
Band Council Resolutions banning Fortune
Minerals from promoting the project in
our communities without first getting
permission. There is still much to be
done, but I would like to personally thank
everyone that has stood strong for our
Nation in the Klappan.
Much of this work as stewards of our land
and of our children’s future falls under
the work of THREAT (Tahltan Heritage
Resources Environmental Assessment
Team), and you can read more about their
work from page 13.
Of course it is important that we have our
own house in order if we are to continue
to progress, and that is why the Tahltan
Central Council has been working hard
on its own internal policies to operate
more effectively and efficiently on behalf
of membership. This, and more about this
and our governance work from page 20.
Lastly, I would like to thank each and
every one of you for your support and for
helping to work towards a united Tahltan
Nation in the past year: to everyone who
has attended a community meeting,
shown their support for protecting the
Sacred Headwaters, learned one word to
revitalize our language or taken part in a
healing event.
Meduh!

In December, the Provincial government
put a one-year hold on any new coal
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HIGHLIGHTS OF THE YEAR
• Five hundred people attended the

• After an eight-year fight to protect the Sacred
Headwaters from development, the provincial
government put a one-year hold on new coal
exploration licences, a positive first step toward
permanent protection of the Klappan.

Welcoming Home Ceremony Celebration in
Telegraph Creek, supporting our residential
school survivors in their healing process.

• The Klappan Strategic Initiative (KSI) was launched,
laying the groundwork for long-term planning about
conservation and protection of the area.

JULY
2013

AUGUST
2013

SEPTEMBER
2013

OCTOBER
2013

DECEMBER
2013

• David Suzuki published two articles about the
Tahltan’s defence of the Sacred Headwaters,
contributing to our local, national and international
awareness-raising campaign for protecting the
Klappan from the impacts of the Fortune Minerals
project.
• Community members from Elders to Youth
to leadership were joined by supporters at
Beauty Camp on Mount Klappan to make
their voices heard on the protection of our
Sacred Headwaters. RCMP also set up camp
on the mountain.

• The Socio-Cultural Working Group was honoured
with a Premier’s Award for Innovation and Excellence,
recognizing its innovative relationship with the
provincial government.

JANUARY
2014

• TCC president Annita McPhee
and National Chief Atleo
discuss action on the potential
impacts of the Fukushima
disaster.

• TCC President Annita McPhee met with James
Anaya, the UN’s Special Rapporteur on the rights
of Aboriginal peoples, to discuss unauthorized
development in Tahltan territory.
• On October 18, Tahltans celebrated the signing of
the Declaration of the Tahltan tribe.
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• Ten Red Chris Mine community update meetings were held
across BC and the Yukon, with questions answered at each
meeting.

• The Tahltan Nation signed the Save-the-Fraser
Declaration, representing the Tahltan Nation’s position
against Enbridge’s Northern Gateway Pipeline.

• A successful Dease Lake Job Fair was held, where Tahltans met
with potential employers, education and training providers and
funding organizations.

• The Chief Louis Arena was opened in Iskut -- the
legacy of sports achievement, hard work, volunteerism
and community spirit will continue for generations.

• THREAT worked on a draft Klappan Strategic
Initiative (KSI) technical report. It will aid in
discussions and help inform the establishment of
a shared set of management goals, objectives and
criteria to guide future decisions in the Klappan area.

• A health fair on holistic wellness was held in
Telegraph Creek.

FEBRUARY
2014

MARCH
2014

APRIL
2014

• Iskut and Tahltan bands signed band resolutions
banning Fortune Minerals from promoting the Arctos
Anthracite Project in our communities.

MAY
2014

JUNE
2014

JULY
2014

• The TCC Annual General Assembly
was held.

• Tahltans represented at the Northern Yukon Native
Hockey Tournament.

• The TCC Executive Committee Election
was held.
• Two clean-energy agreements with the Province of BC were
signed. These enable the Tahltan Nation to share revenue from
run-of-river projects slated for the northwest — the McLymont
Creek hydroelectric project and the Volcano Creek hydroelectric
project.
• Funding was renewed for the Socio-Cultural Working Group,
whose goal is to enhance our people’s economic, social and
physical well-being while enhancing our Nation’s cultural roots.

TA H LTA N CE N TR A L COU N CIL A N N UA L REPO R T 2013/2014
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SOCIO-CULTURAL
WORKING GROUP
Feddie Louie

Band Manager and Socio-Cultural Working Group Lead

Feddie Louie is Tahltan/Kaska from the Carlick and Quock families. She was born and
raised in the Cassiar area, and attended residential school until 1976. She relocated
to Iskut in 1977, where she married and raised three children.
Feddie has worked for the Iskut Band for 27 years between 1984 and 2014. Her
career has focused on administration and management, with many years of
experience in social programs and services (including heath, education and
youth camps). She also has 15 years of experience working with the School Board
(including seven years as Chair) and has spent 14 years (also including seven years
as Chair) on the Board of Directors for the Northwest Inter-Nation Family and
Community Service Society.

LEADERSHIP COMMITTEE

Annita McPhee

Marie Quock

Rick McLean

Rob McPhee

Peter Cunningham

TECHNICAL SUB-COMMITTEE

Ramona Quock

Feddie Louie

Ryan Franke

Pamela Millar

AREA LEADS

Language &
Culture
- Judy Thompson

Education
- TBD

Training &
Employment
– Rob McPhee

Community
Development
– SWWG

Health
– Feddie Louie

Infrastructure
– Rick McLean

ABOUT SOCIO-CULTURAL WORKING GROUP
The Socio-Cultural Working Group (SCWG) is
a component of the Framework Agreement, a
partnership between BC and Tahltan. The SCWG
mandate is two-fold:
• Implement BC Jobs Plan for Tahltan to
maximize employment opportunities.
• To mitigate negative social impacts from rapid
development while protecting Tahltan culture
and identity.
The SCWG identified five key components
of social-cultural aspects that require direct
planning and implementation to minimize the
negative impacts of rapid development, with a
sixth crossing all sectors:
• Education

Sector/
category

• Language and Culture
• Employment and Training
• Family and Community Development
• Health
• Infrastructure - across all sectors
Planning
Each component has a strategy, workplan and
implementation strategy being developed and
where possible, activities are being carried out
in order to maximize all opportunities as they
arise.
The SCWG has two levels of operations: the
leadership and technical groups. The SCWG
leadership group, Tahltans and Province ADM,

Mandate/vision

Who
Technical working group
of minimum two provincial
members & three Tahltan
members plus anyone that
can help to meet goals.

SCWG
Partnership

Protect Tahltan culture & society from
potential negative effects of rapid
development. Ensure Tahltan members are
ready for the employment opportunities.

Annual
Leadership
Forum

Have an annual two-day meeting of leaders,
front-line workers, service providers, partners
Province & Tahltan
& community members to review & revise
members.
annual plans, receive reports and direct SCWG.

Potential
partners

meet quarterly to review, revise, approve and
receive reports from the SCWG technical
group. The technical group meets weekly, via
teleconference, face-to-face at least quarterly or
as needed, to plan, and to implement and revise
workplans.
Feedback
The SCWG also coordinates an Annual
Leadership Forum to report to get feedback and
input from Tahltan leaders, front-line workers,
management, Elders, community members and
their partners to guide the work of the SCWG.
The table below shows the 2014/15
workplan.

Proposed activity

Infrastructure
needs

Minumum 4 face-to-face meetings of
Tahltans/
the SCWG. Technical group meets at
Province of BC
minimum weekly via teleconference.
Local
businesses
& resource
developers

Annual leadership forum in territory.

A self-reliant, self-sufficient Tahltan Nation
with Tahltan-based policy and curriculum
for employment & training in the territory
implemented by the Nation: “Our voice. Our
choice. We decide.”

Full-time coordinator & task
group; task group of Tahltan
representatives, provincial
& federal government,
industry and training
Institutions.

JTST, WD,
Tricorp

Implement medium- & long-term
employment & training plan.

Strong, proud Tahltan who live & succeed in
both worlds.

Working group Tahltan
& Province members & a
consultant.

Ministry of
Education,
FNESC,
AANDC, SD
#87

Education activites have been
postponed until the First Nation
Education Act is finalized. Begin
communications with MOEd to discuss
Tahltan students’ academic success.

Tahltan Language Authority.

FPCL, SWWG,
Uvic

Language nests for 3 communities,
digitizing analogue tapes, children’s
books, dictionary development,
training & professional development,
implement governance structure.

Building &
space for
language
nests &
computer labs.

Health

Our families & communities are healthy,
holistically balanced & have strong identity
rooted in Tahltan culture, traditions, values &
language.

Tahltan Health Working
Group.

FNHA, NHA,
AANDC,
CMHC

Negotiate & finalize partnership
with FNHA and NHA, Feasibilty of
LTC, MH strategy including men’s
health, develop strategy for transient
workforce health services.

Feasibility
study for longterm care
facility.

Family &
Community
Development

Our families & communities are healthy,
holistically balanced & have strong identity
rooted in Tahltan culture, traditions, values &
language.

Stikine Wholistic Working
Group.

SWWG,
MCFD, SX6,
Tricorp

Actions in accordance with the SWWG
annual work plan.

Satellite RCMP
detachment in
Iskut.

As needed by each category.

Each category will identify
its own infrastructure needs.

WD, AANDC,
CMHC

Identify & access the feasibility
infrastructure needs such as a training
centre, long-term care facility, Internet
connectivity, housing, transportation.

Employment &
Training

Education

Language &
Culture

Infrastructure

Di dene e kune me hō di hi (All Tahltan people
are living the Tahltan way of life).

TA H LTA N CE N TR A L COU N CIL A N N UA L REPO R T 2013/2014

Local training
centre,
Internet
connectivitiy,
simulators
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SOCIO-CULTURAL WORKING GROUP UPDATE
EMPLOYMENT & TRAINING
Development of major energy projects in the Dease Lake region
over the next 10 to 15 years and beyond will require an estimated
3,000 workers. After the construction of major projects, including
the Northwest Transmission Line and run-of-river projects, an
expected 2,000 jobs will exist by 2021.
In order to ensure Tahltans are prepared to take advantage of this
tremendous opportunity for employment, an effective strategy is
being developed to ensure the Tahltan labour force receives the
skills training necessary to meet the imminent labour demand.
The Employment and Training Strategy is a core component
of the Tahltan Central Council’s (TCC) Socio-Cultural Working
Group (SCWG). Overall, the objective of the effort is to create a

comprehensive local employment and training effort to help
build a highly skilled trained workforce for the region.
Aims of the Employment and Training Strategy are to:
• Establish a mandate and create Tahltans’ own employment and
training strategy so that Tahltan information and strategic goals
are in position when large economic development opportunities
and training initiatives present themselves.
• Establish the governance and infrastructure to support longterm employment and training for Tahltan people.
• Create an ongoing sustainable employment and training
program that is funded and resourced appropriately and is
charged with implementing the strategic goals of the Tahltan
Nation as they relate to employment and training.

Achievements this year:

1

Initiated the Employment and Training roundtable dialogue series. This series is intended to improve Tahltan people’s
understanding of employment and training needs in the region in order to develop an effective strategy to prepare the Tahltan
labour force to meet market demand. The series includes three sessions:
• A Resource Development Roundtable with Tahltans, government and industry was held on March 25, 2014 in Terrace, BC.
• A Local Employers’ Roundtable with employers from Dease Lake, Iskut, and Telegraph Creek was held on May 26, 2014 in Dease Lake, BC.
• An Education and Training Infrastructure and Programming Roundtable with representatives from education and training bodies,
the Tahltan Nation, government and industry will take place in July.
The Employment and Training Task Group was created out of the first roundtable event. It is made up of:
Sandia Wu (Western Diversification)

Garry Merkel (President, Tahltan Nation Development Corporation)

Steve Robertson (Vice President, Imperial Metals)

Isabelle Reid (Tahltan Band)

John Miller (Vice President, AltaGas)

Northwest Community College Representative

Jay Layman (President, Seabridge Gold)

Rob McPhee (Co-Chair, SCWG)

Jolene Louie (Iskut First Nation)

Otis Jasper (Project Manager, Employment and Training)

2

Conducted a survey about the Dease Lake Job Fair for a survey report: the survey reached out to those who attended the job
fair (employers and community members seeking work/training) to gain insights about employment and training needs and
opportunities in the region. Overall, 79 people completed the survey.

3

Tahltanworks.ca has been developed and will be tested by Iskut staff over the coming weeks. Tahltanworks.ca will be a central
online hub to connect the Tahltan workforce with employment opportunities in the region. Stay tuned for the launch of this
website in the near future!

EDUCATION
Education work is on hold for the time being until a final decision is made with regard to the Aboriginal Education Act, as this act has
potential implications for the Tahltan Nations’ ability to oversee education for Tahltan students.
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FAMILY & COMMUNITY DEVELOPMENT
The Stikine Wholistic Working Group
(SWWG) is the continuing partnership
and success story of the Kaska, Tahltan
and Tlingit Nations. The SWWG is a
child-centred “bloodlines, not borderlines”
approach that utilizes Tahltan relations,
friendships, and pride in Tahltan children to
strengthen Tahltan families, communities,
and Nations.
Declaration: “We will honour and celebrate
our children by keeping them IN THE
CENTRE of all decisions we make.”
Ultimate Vision: “What was lost will return.”
The SWWG has from its beginning turned
community direction into tangible services
and benefits. It is crucial that families and
communities see changes immediately and
not just a prolonged planning process.
A small sample of this past year’s
activities include:
• The Tahltan Welcoming Home Gathering
• Language and culture programming
• Culture- and land-based camps

provincial recognition and requests to
help other Nations develop a wholistic
approach.

community-led programs have brought
significant positive change to families in the
northwest.

“The Kaska, Tahltan and Tlingit inspire me to
try something similar in our Nation.”
~ First Nation Leader

“The SWWG’s child, family and community
interventions had a positive economic
knock-on effect in which poverty reduction
resulted in better coping with life
challenges, buffering vulnerable families
from some of the negative effects of
social change from increased mining. This
represents a promising model of social
protection combining social and economic
well-being.

“The SWWG is a model that other Nations
can learn from and should be able to
utilize.“ ~ MCFD Executive
“The Province recognizes the work of the
Stikine Wholistic Working Group, and its
partnerships developed with government
and industry. These partnerships contribute
to social and economic development
within the northern First Nations.”
~ Minister John Rustad, Ministry of
Aboriginal Relations and Reconciliation
This past year the SWWG was evaluated by
the International Institute for Child Rights
and Development (IICRD). The evaluation
recommends the SWWG approach/success
as a best practice model for other Nations
and jurisdictions. Here is an excerpt from
IICRD evaluator Dr. Cook:

• Healing workshops
• Baby welcoming ceremonies
• Supporting hockey and sport initiatives
The SWWG’s community-based model,
and its Tahltan members, continue to get

“The SWWG has provided tangible
evidence of successful prevention and
early intervention programs leading to a
decreasing incidence of children being
taken into care and open family case
files. In particular, the SWWG’s unique

“In conclusion, I feel as a researcher with
approximately 25 years of experience
conducting research on child protection
systems change, that the work of the
SWWG and the Tahltan, Tlingit and Kaska
communities stands to make a significant
impact on the safety, development and
well-being of children and families.
“The good work of the SWWG presents
elements of good practice that should be
shared with other Aboriginal and nonAboriginal families and practitioners in BC,
across Canada and around the world.”
~ Dr. Philip Cook, IICRD Executive Director
Great appreciation goes out to all members,
families, SWWG leads across the Nations,
Tahltan leaders and Elders. Congratulations
on all of your incredible success.

HEALTH
The Tahltan Health Working Group meets regularly to discuss implementation of the Tahltan Nation Health Plan and its priorities.
The priorities for this year include:
• Determine feasibility of long-term care facility, centrally located and assisted-living units in three communities, supported by homecare
services.
• Negotiate and finalize a partnership with Northern Health Authority to ensure Tahltans are participating in the planning and development
of health services in the Stikine.
• Improve transportation services in the north.
• Recruit and retain health care professionals.

TA H LTA N CE N TR A L COU N CIL A N N UA L REPO R T 2013/2014
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LANGUAGE & CULTURE
Tahltan Language and Culture
Governance
Governance structure
The Dah Dzahge Nodesidē/Tahltan
Language and Culture Council has been
created to provide guidance in the creation
of short- and long-term language and
culture revitalization plans, to serve as the
decision-making body for Tahltan language
and culture revitalization, and to act as
a language authority in the certification
of Tahltan language teachers for the BC
Teacher regulation branch. The council is
made up of a Tahltan speaker from each
community, a TCC representative, the
language teacher from each community,
and members of the Tahltan Language
Revitalization Team.
Research
The Tahltan Nation is participating, with
21 other community-based First Nations
groups and Simon Fraser University, in a
federal grant that is focusing on maintaining
and revitalizing First Nations languages.
As part of a post-doctoral fellowship, Judy
Thompson will be working with linguist
John Alderete on a print and online
dictionary that will build on the Children’s
Dictionary.
Communication
The Tahltan Language Revitalization
Team promoted language efforts in both
television and radio interviews (i.e., CFNR
three-part radio series, August 2013; CFTK-TV
“The Journey” episode on Tahltan Language
Revitalization, November 2013).

Language Programs
Children and youth
The Dzimēs Chō T’oh/Iskut Language Nest
opened in May 2014. Currently, five children
are participating in an immersion home-like
setting in which only the Tahltan language
is spoken. Plans are in place to open a
language nest in Dease Lake in the fall of
2014 and one in Telegraph Creek in 2015.
The Tahltan Language and Culture Council is
working towards developing an Integrated
Resource Package for the Tahltan Language
for K-12, along with developing materials
and resources for use in the classroom.
Parents and adults
The Mentor-Apprentice Program (MAP) is a
method that provides a way for individuals
to learn their Indigenous language from a
fluent speaker. Through the First Peoples’
Cultural Council, one MAP team is in their
third year, and another team is starting out
this year.
All ages
In the summer of 2013, members of the
Language Revitalization Team participated
in language and culture camps hosted
by the Tahltan Health and Social Services
Authority and Iskut Valley Health Services.
The team will continue to participate in
language and culture camps this summer.
Documentation
Recordings
The Language and Culture Council received
funding from UBC to purchase equipment
and take part in workshops to learn how

to digitize audio-cassettes. Members of
the Tahltan Revitalization Team will soon
be able to digitize audiotapes for Tahltan
organizations and Tahltan individuals.
Team members are recording speech and
conversations with fluent speakers on a
continual basis.
Language learning materials
The team is currently working on children’s
books featuring stories told by Tahltan
ancestors. Once the books are printed,
copies will be given out to all members
of the Tahltan Nation as well as the
organizations and institutions within the
Nation that work with children.
Training and Professional Development
Teaching training
The team is in the planning stages of
bringing the University of Victoria’s Bachelor
of Education in Indigenous Language
Revitalization to Dease Lake. Several Tahltan
educators will be taking part in UVic’s
Master of Arts in Indigenous Language
Revitalization starting in July 2014.
Networking
Members of the Tahltan Language
Revitalization Team will be presenting at
the Dene Languages Conference in Prince
George from June 18 to 20, 2014.

INFRASTRUCTURE
New and improved infrastructure will be
critical to managing the social impacts
of development on the Tahltan Nation.
Infrastructure will create an important
buffer against the social problems that can
sometimes arise with the sudden influx of
higher incomes in small communities.
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The following represent key infrastructure priorities:
• Long-term care facility
• Assisted-living units in three communities

• More and affordable housing for each
community

• Internet connectivity and reliability

• Tahltan Training Centre

• Daycare in both Dease Lake and Telegraph Creek

• Airport improvement
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THREAT

Tahltan Heritage, Resources and
Environmental Assessment Team
Nalaine Morin
THREAT Project Manager
Nalaine Morin is nationally recognized for her work in environmental assessment.
She has led the environmental review of several large resource development
projects on behalf of multiple First Nations. Nalaine helped establish THREAT in
2006.
Her technical background in both mining and environmental assessment
processes combined with being of Tahltan descent has enabled her to
understand and to identify methods for the connection and support of both First
Nation traditional knowledge and western science together in a way that bridges
cultural understanding on both sides.
Nalaine holds a Bachelor of Applied Science degree from the University of British
Columbia and a Mechanical Engineering Technology Diploma from BCIT. She is
also a certified Environmental Professional.

Norm MacLean
THREAT Project Manager
Norm has 25 years’ experience in the environmental field. He has worked as a senior wildlife
biologist for LGL Limited, and with provincial and territorial environmental agencies in
northwestern British Columbia, the Yukon Territory, and the Northwest Territories.
Now a THREAT Project Manager, Norm has worked collaboratively with the Tahltan Nation
on terrestrial ecosystem (vegetation, wetlands, wildlife, habitat models, and mapping)
components of environmental assessment reviews, regulatory reviews, and wildlife and
habitat management issues in the Tahltan traditional territory since 1994, both as a consultant
and as the Ministry of Environment Forest Ecosystem Specialist for the Cassiar Forest District
(based in Dease Lake) now the Skeena Stikine Forest District.

Vera Asp
THREAT member,
Heritage
Supervisor

Stan Sladen
THREAT member,
Project
Coordinator

Karen Leven
THREAT member,
Project
Coordinator

Dwayne Day
THREAT member,
Wildlife Technician

Jerry Asp
THREAT member,
Tahltan Elder

Lee Marion
THREAT member,
Tahltan Elder

Patrick Hudson
THREAT member,
Hydrology

Richard Erhardt
THREAT member,
Fish

ABOUT THREAT
Tahltans must be involved in
strategy-level planning and decisionmaking, since it is at this level that
the key important decisions are
made that may impact on Tahltan
title, rights and interests.
For many years, before the early settlers discovered
the area, Tahltan people lived harmoniously with
the land and only took what was needed to survive.

T

ahltan people are keepers of the
land and are committed to ensuring
that the land and its resources are
maintained for future generations. Today, as
industry attempts to capitalize on the rich
resource opportunities that the area has to
offer, the Tahltan people of the area continue
to work towards preserving the region
through education and conservation. The
Tahltan Heritage Resources Environmental
Assessment Team (THREAT), based out of
Dease Lake, BC, is an initiative of the Tahltan

Leadership through the Tahltan Central
Council (TCC) to protect Aboriginal rights
and title and to ensure that the principles of
the 1910 Declaration of the Tahltan Tribe and
the Tahltan Resource Development Policy
are being met through active participation in
resource development activities.
THREAT’s responsibility is to support the
protection of environmental, social, cultural,
heritage, and economic interests that
may be affected by industrial action in

Tahltan traditional territory. Tahltans must
be involved in strategy-level planning and
decision-making, since it is at this level that
key important decisions are made which
may impact Tahltan title, rights, and interests.
THREAT gives Tahltans the opportunity
to participate in regulatory processes for
resource development projects and make
changes in the way industrial activity
is carried out in their territory by being
involved and taking a leadership role in
improving the way projects are developed.

TAHLTAN VALUES
Wildlife, fish, water, and heritage are important values to Tahltan people and are uniquely linked to Tahltan
culture, identity and history.
These values have been carried forward through time and remain vitally important for the present and future generations. Over
the past year, the THREAT team has worked to further increase their capacity to evaluate, respond to and monitor potential impacts
to fish and wildlife in Tahltan territory. THREAT is committed to develop and promote increased standards for the assessment and
monitoring of potential fish and wildlife health and habitat impacts. Water management is an important component of the THREAT
mandate — Tahltan territory is blessed with some of the most abundant and high-quality water resources in the Province. Across the
territory, Tahltans rely on water to live and maintain activities that support their way of life. Water is a distinct part of Tahltan culture
and, therefore, it is imperative that this valuable resource is protected now and for future generations. Like their ancestors, Tahltans
today are faced with passing on the Tahltan story. Tahltan heritage descends from noble, brilliant and efficient peoples, and today’s
Tahltans consider this an honour as well as heavy responsibility. Tahltans are challenged with continuing this legacy and nationhood,
which includes: Nation-to-Nation relations, language, spiritual beliefs, culture and values, governance, economics, education, justice
and peacemaking, technology, land and resource management, cultivation and communications, to name a few.
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THREAT UPDATE
The Tahltan have an inherent responsibility as
stewards of their lands and resources, to ensure that
any use or development of lands and resources is
carried out in a sustainable and responsible manner
in order to preserve their ability to continue to
use and occupy their territory and to protect their
culture and economies.

S

ince the development of THREAT
by the Tahltan Leadership in 2005,
it has continued to work towards
developing tools that support the
sustainability of Tahltan lands for future
generations. In the past eight years,
THREAT has seen a lot of changes in the
lands (Red Chris Mine, Northwest Projects,
NTL) and has worked hard to ensure that
the concerns of Tahltan people have
been identified and addressed through
permitting and project development.
At many of these sites, there continue
to be Tahltan people who monitor the
environment to ensure these projects
are meeting or exceeding environmental
expectations. THREAT also has been
working on developing tools and a
stronger administration so its team can
ensure that Tahltan resources are being
properly managed and that the concerns
of the Nation are being addressed.
The Tahltan have an inherent responsibility,
as stewards of their lands and resources,
to ensure that any use or development of
those lands and resources is carried out in
a sustainable and responsible manner, in
order to preserve their ability to continue
to use and occupy their territory and
to protect their culture and economies.
THREAT continuously and systematically
reviews its processes and operations so
that it can provide better services to the
Tahltan Leadership and Nation. Its goals
include:

• Training and capacity development for
Tahltan membership so that they can take
advantage of every opportunity to have
Tahltan people working in environmental
positions — environmental monitors,
coordinators, etc.
• Further development of tools and
processes (i.e., completing full technical
assessments, providing meaningful
community involvement, providing written
responses to both Tahltan government,
industry and government) that support the
Nation’s decision-making.
• Better communications processes to
ensure that we are addressing the concerns
of the Nation.
Accomplishments
In 2013, THREAT has accomplished a
number of achievement. These include:
• Establishment of an online mapping tool
and data management system. This tool
provides a central database for all resource
development activities. All THREAT
members and Tahltan leadership will have
access to this tool to address questions or
concerns membership may have regarding
activities on Tahltan lands. We also want
to make this tool available to the Tahltan
people through the Tahltan government
websites.
• THREAT and the Province of BC, through
the Klappan Strategic Initiative (KSI), have
developed a comprehensive report that
summarizes the values of the Klappan. This
report will form the basis for future land
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management discussions and is a solid step
towards land planning for this area and for
Tahltan lands.
• Development of administration to
support THREAT including: hiring an
administrator, developing a THREAT
operations manual, and establishing better
project management, which includes the
implementation of project management
software.
• THREAT is committed to better
communications with the Tahltan Nation
and has set up an office in the Tahltan
Band office in Telegraph Creek. This office
is accessible to Tahltan people if they have
questions about THREAT or activities on
Tahltan lands.
• Comprehensive review of the
environmental assessment application
report for the Kerr Sulpherets Mitchell
Project. This project application was more
than 30,000 pages in length. THREAT
undertook a review and developed a report
of its findings.
• Implementation of the Tahltan BC Shared
Decision-Making Agreement has been
a challenge for THREAT that they have
successfully undertaken and now are looking
for opportunities to improve consultation
and decision-making on permitting
decisions that occur on Tahltan lands.
• THREAT has been in discussions with
the Province on the Todagin Wildlife
Management Plan and has been successful
in ensuring that it includes conditions and
recognition of Tahltan interests.
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THREAT PROJECT UPDATES
Comprising a team of community and
technical experts and reporting to the
Tahltan Nation through the Tahltan
Central Council (TCC), THREAT has
worked on a number of projects in the
2013-2014 year.

AltaGas: Forrest Kerr, Volcano and
McLymont
The Forrest Kerr, Volcano Creek and
McLymont Creek projects are run-of
the-river hydro projects owned by Coast
Mountain Hydro (AltaGas). All three projects
are in construction, with Forrest Kerr and
Volcano set to be completed in the fall of
2014.
Run-of the-river hydro is electrical power
generated by placing a small weir and
intake across or adjacent to a river to
divert some of the flow into a penstock
(tunnel or pipe). The penstock carries
water to turbines that are used to generate
electricity. The water is then carried back
to the river by a tunnel or pipe called the
tailrace.
THREAT has made quarterly visits to the
sites since construction began as members
of the Environmental Performance
Committee (EPC), a committee between
AltaGas and Tahltan that reviews
environmental performance.
Committee and Meetings
The EPC met three times in 2013, each
time reviewing the projects’ environmental
records including environmental incidents.

16

No significant environmental incidents
were reported and a list of minor incidents
such as non-reportable fuel spills was
provided to THREAT and to Tahltan
leadership.
Northwest Invasive Plants Council
(NWIPC)
NWIPC was started in 1992 to prevent
further damage to the ecosystem in
northwest and central BC by invasive plant
species. THREAT helped to secure another
contract with NWIPC for the Tahltan Central
Council.
Dwayne Day will be the project lead, and
he attended contractor workshops with
the NWIPC in May. A workplan and contract
are being finalized and the work will be
done as a contractor with a larger area of
responsibility. The area of work will be from
Mezadian Junction to the Yukon border,
including Atlin.
There has been ongoing communications
with Andrea Eastman (NWIPC), Dwayne
Day and Norm MacLean on preparation of
the workplan and finalizing the contract.
Todagin Wildlife Management Area
(TWMA) Plan

The TWMA was established through the
Cassiar-Iskut-Stikine Land and Resource
Management Plan (LRMP). It is a legal
desigNation under the Wildlife Act,
and the Minister of Forests, Lands, and
Natural Resources Operations (FLNRO)
is responsible for setting the allowable
activities for the area. A draft plan was
developed at a time when the Tahltan were
not prepared to participate in the process.
The plan provides the direction on what is
allowed in the TWMA, including monitoring
and management of wildlife. For any
wildlife studies connected to the Red Chris
Mine Project, the TWMA would have to
meet the conditions set out in the plan.
The plan also recommends that permit
conditions on other allowed activities,
such as mineral exploration, are considered
through the Shared Decision-Making
Agreement.
Vera Asp, Dwayne Day, and Norm MacLean
have been working with Karen Diemert
(Ministry of Forests, Lands, and Natural
Resources Operations-Smithers) and their
contractor, Irene Ronalds, on drafts of
the plan. The next steps are to work with
the Tahltan Wildlife Committee to input
into the draft. It will then be taken to
leadership and communities for discussion.
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The Red Chris Monitoring Committee has been reviewing project updates,
checking permitting information, and ensuring permit conditions are met.

THREAT will work to ensure that the plan
is consistent with Shared Decision-Making
Agreement.
THREAT attended a Todagin WMA Plan
meeting in Vancouver in November 2013.
Northwest Transmission Line
There has been limited activity, with most
construction activity occurring outside
the Tahltan territory. Some environmental
surveys have taken place, but no further
permitting has been sent to THREAT this
year.
Northwest Transmission Line Extension
(NTLe) – H37P
Since the 2013 AGA, THREAT has continued
to review permit applications relating to
the NTLe construction through the Shared
Decision-Making Agreement. THREAT
has also been in contact with H37P (the
company set up to build NTLe) and Red
Chris Development Company (RCDC).
The main concerns relate to potential
impacts to the Burrage Burn, wildlife,
hydrology, riparian, wetland, and traditional
uses from the construction of the line.
Further discussion on mitigation and
avoidance strategies is required.
THREAT has visited sites to view
archaeological work, to review site
conditions, and to monitor visits to the Red
Chris mine site. A site visit in Spring 2014
found a number of concerns with NTLe
construction, with feedback sent to RCDC
and the Province and a meeting to discuss
concerns in June 2014.

Red Chris Development Corporation
(RCDC)
Since construction began in 2012, the Red
Chris Monitoring Committee (RCMC) has
been reviewing project updates, checking
permitting information, and ensuring
permit conditions are met. The committee
is co-chaired by Tahltan, and its main areas
of work are outlined below.
Third-Party Review of Hydrogeology
Information
THREAT’s review of the Red Chris Mine
Project has covered the high uncertainty,
risks, information gaps, and potential
impacts upon Tahltan people of the
mine’s Tailings Storage Facility (TSF).
There is concern that there is not enough
information available to make sure material
from the mine can be contained in the
TSF. THREAT believes that the information,
assumptions and modelling used by RCDC
does not meet permit requirements to
address the project’s water issues. The
provincial government decided that
additional information collection prior
to operation approvals could address it
through permit conditions. At a meeting in
2012 with the Province and RCDC in Dease
Lake, it was agreed that an independent
person should review existing information,
mitigations, and future information
requirements.
Dr. Christoph Wels, Robertson
GeoConsultants was selected. An
expert in this field, he is experienced in
conducting independent reviews and
his work was paid for by RCDC owner

Imperial Metals. Submitted in November
2012, his report recommended further
studies and fieldwork to address concerns
raised by THREAT. The RCMC is responsible
for making sure the recommendations
happen, and is waiting for the Phase 1
report results to determine next steps.
Water Workplan
As part of the third-party review, and as
requirement for operational permitting
by the Province, further surface and
groundwater work is required. The RCMC
has been reviewing the information being
collected to make sure it is consistent with
the third-party recommendations.
Wildlife Management Advisory Committee
This is a subcommittee established under
the Mines Act Permit. It is responsible
for the technical review, monitoring and
modifications of the project’s wildlife
management plan. The committee will
provide feedback to the RCMC on the
success or concerns with wildlife and the
mine. The next WMAC meeting is planned
for July 2014.
Permitting
The mine still requires operational
permitting this year. The RCMC will review
draft permits and recommend changes
prior to submission to the Tahltan and the
Province for regulatory review. All permit
applications have to be approved through
the Shared Decision-Making Agreement.
RCDC has provided more information on
hydrology and aquatic effects monitoring.
The company is preparing to apply for an
Continued...
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The message… is that Tahltan
Arctos project and the Klappa

Environmental Management Act (EMA)
permit this summer. As part of this, a Level
4 Working Group will be created to review
the application as required in the Shared
Decision-Making Agreement.
Federal Permitting
RCDC requires an amendment to the
Metal Mining Effluent Regulations before
any discharge can be released to the
mine’s Tailings Storage Facility. This is part
of federal regulations under the Fisheries
Act. For the mine to operate, the federal
government will have to identify in the
Schedule 2 of the regulations that the
company can discharge tailings in to the
water within legal thresholds.
In October 2012, Environment Canada
contacted the TCC regarding a proposed
consultation process without any
community meetings in the territory. TCC
responded to Environment Canada that
proposed consultation was inadequate
and should take place in the territory. A
recommendation on jointly developing
a consultation plan was accepted by
Environment Canada. This resulted in
Environment Canada, the Department
of Fisheries and Oceans (DFO), RCDC
and THREAT taking part in community
meetings in Telegraph Creek, Dease Lake,
and Iskut. THREAT provided a written
submission to Environment Canada for
the Metal Mining Effluent Regulations
(MMER) authorization and has requested
to see its draft recommendations report.
THREAT has also requested that it continue

18

to be involved in and informed about the
company’s commitment to addressing
tailings concerns and data gathering.
Environment Canada is preparing to
submit a report to federal regulators on
the MMER Amendment. The Tahltan will
be notified when a recommendation is
made, although Environment Canada has
not announced when this will happen.
DFO has indicated it cannot proceed until
further information is provided by RCDC to
support the authorizations.
Kutcho Creek
This project is a potential underground
mining project located approximately
100km east of Dease Lake and 600km
north of Smithers by road. The project
proponent is Kutcho Copper Corp (KCC),
a wholly owned subsidiary of Capstone
Mining Corp. The project stopped in
2013 with no environmental assessment
certificate, and the company is now
attempting to sell the project.
Kerr Sulphurets Mitchell (KSM)
This is a potential open-pit gold/silver/
molybdenum mining project located
approximately 65km northwest of Stewart
owned by Seabridge Gold Inc. The project
is currently in the decision phase of the
environmental assessment process. THREAT
has been working on the project since
2007.
THREAT has completed a review of the
project and submitted a recommendations

report as part of a package of information
provided to the Minister of the
Environment and Minister of Mines, who
will decide if the project should receive an
environmental assessment certificate.
THREAT has taken part in all working group
meetings as part of the environmental
assessment process. It has also met with
the company to discuss concerns about
the project.
Schaft Creek
This is a potential open-pit copper mine
located approximately 80km south of
Telegraph Creek, and would be a joint
venture between Teck and Copper Fox
Metals Inc (of which Teck holds a 75%
interest). Teck is currently re-evaluating
the project, and this includes drilling. The
environmental assessment process for the
project is on hold.
The proponents met with Tahltan
leadership and THREAT in August 2013
to announce a change in the project
ownership structure. THREAT also
met with Teck in the fall of 2013 to
discuss exploration activities and the
environmental assessment process.
Galore Creek
This is a potential open-pit copper mining
project located approximately 70km west
of the Bob Quinn airstrip from Galore
Creek Mining Corporation (GCMC). GCMC
is a partnership between Teck and Nova
Gold. The project has been in care and
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people do not support the
an area is sacred to the Tahltan.

maintenance since 2007.
The Environmental Performance
Committee met three times in 2013 to
discuss issues around environmental
monitoring, the Iskut river find project and
road construction.
Arctos Anthracite
The Mount Klappan Coal Project is a
potential open-pit coal mine in the
Klappan. The project proponent is Fortune
Minerals. Fortune Minerals has developed
a partnership relationship with Posco
Canada.
The project entered the environmental
assessment process in 2007 but due to
project design changes, did not progress
past the pre-application phase. In 2013, a
new project description was filed and the
environmental assessment process started
again. The proposed project has changed
to include an upgrade to the existing rail
bed, and the development of a rail line.
The rail line would enter Gitxsan and
Takla territories. It is currently in the preapplication phase.
The TCC and THREAT have no direct
communication with Fortune Minerals.
The message given to both government
and industry is that Tahltan people do not
support this project and the Klappan area is
sacred to the Tahltan.
THREAT and the TCC have informed both
BC and the Federal Government that this

project would have significant adverse
impacts on the environment, and on the
Tahltan people and their inherent values.
It has also been made clear that the
project should be reviewed by a panel of
independent experts. TCC and THREAT will
continue to oppose the project.

the District Manager.

Cassiar Forest Corp
This project amends an existing Forest
Stewardship Plan to harvest timber in
the Bob Quinn Forest Development Unit
(FDU) under the Non-Replaceable Forest
Licence. The licence was a direct award
to the Tahltan Nation Development
Corporation (TNDC) in the early 2000s. At
some point the licence was acquired by
Arnold Callbreath, and the Cassiar Forest
Corp is the company managing harvesting
allowed under the licence. The licence was
extended to allow more time to harvest the
allowable volume.

The review occurred through the Shared
Decision-Making Agreement and a
Level 3 Shared Engagement Record was
established. The projected annual allowable
cut for the territory is similar in volume
to the previous review, at approximately
120,000 cubic metres per year.

The proposed amendment is to allow
additional areas to be harvested outside of
the Bob Quinn FDU. The licence has a finite
amount of volume and once it is obtained
or the licence expires, then the licence and
harvesting is finished.
Cassiar Forest Corp, the Province, and
THREAT attended community meetings
occurred in September 2013.
The amendment was reviewed as a Level
3 Shared Decision Engagement Record
and was completed in December 2013.
THREAT is reviewing a recent decision by
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Cassiar Timber Supply Review
The Province began a Cassiar Timber Supply
Review in the fall of 2013 to determine if the
annual allowable cut should be changed.
This is reviewed every 10 years.

However, the areas defined are different.
The Iskut supply block has been split
into smaller operable areas, with areas
designated as ‘accessible’ or ‘rural’. The
timber harvesting land base does not
mean that these areas will be harvested,
but shows where the forest that meets the
volume and criteria to establish the annual
allowable cut limits stands.
In January 2014, the Province held
community meetings that THREAT
attended. Information from these meetings
was incorporated into the Level 3 Shared
Engagement Record and provided to the
Chief Forester in February 2014.
The Chief Forester’s determiNation meeting,
which sets the annual volume, occurred
in March 2014 but there has been no
announcement of the outcomes of the
Cassiar Timber Supply Review.
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The economic picture in
tahltan territory is changing.

GOVERNANCE UPDATE
The Tahltan Nation Plan is built on a
comprehensive long-term vision that
provides the basis for future decisionmaking and development of Tahltan
people and territory.

A

s the Tahltan Nation develops, it
is critical to create and manage a
strong government, economy and
services to support Tahltan people. The
Tahltan Central Council (TCC) is undertaking
a variety of initiatives to ensure that it
has effective governance is in place – the
foundation of a strong Nation. The Tahltan
Nation Plan (TNP), which is being overseen
by the Executive Committee, provides a
blueprint to achieve those goals, and is
being developed with the input of Tahltan
members. In order to help fulfill the Tahltan
overall vision and goals, internal systems
must be the best they can be.
The Tahltan Nation Plan
The TNP is built on a comprehensive
long-term vision that provides the basis for
future decision-making and development
of Tahltan people and territory. The TNP
encompasses a shared vision for the Tahltan
Nation, including:
• A set of principles to guide the actions
of the Tahltan Central Council, the Tahltan
Band and Iskut Band Council.
• A set of shared goals on which to base
decisions.
• A strategy to allow for the management
of change in the territory and to promote
the sustainability and prosperity of Tahltan
people.
The legal authority of the TNP lies with the
collective authority of the Tahltan Central

Council, Tahltan Band and Iskut Band
Council.
The TNP was developed in four phases:
• Phase I consisted of a review and
consolidation of various Tahltan studies,
plans and reports produced over the past
three decades regarding development
in Tahltan territory, all of which involved
significant community input. There
was also a review of studies, plans and
reports produced by others regarding
Tahltan territory with or without Tahltan
participation.
• Phase 2 Guided by the vision and
principles articulated in these documents,
Phase 2 involved discussions among
community leaders to design a strategy
for collaboration and cooperation among
Tahltan members and institutions. Five key
sectors and three cross-cutting themes
were identified for future deliberation.
• Phase 3 involved meetings with a variety
of Tahltan members to review the present
situation with respect to these sectors/
themes, to identify broad sector-specific
goals, and to determine suitable activities
for 2011-2012. The Social-Cultural Working
Group, which was re-established in 2011,
developed the Social/Culture section of
the TNP, which includes the Education and
Health sectors.
• Phase 4 involved engaging the entire
membership in discussing and refining the
draft TNP. These discussions guided the

revisions of the final document.
Workshops to finalize the plan are expected
to take place in July 2014.
Moving Our Systems Forward: A
Message from the Board
This year, the Executive and Board worked
continuously to provide the leadership and
direction to support a high-functioning
organizational structure with the Tahltan
Central Council (TCC). Our work included
policy development and implementation
related to election processes, finances and
human resources.
In 2014, the TCC incorporated online and
phone-voting options to improve the
Executive Committee election process.
These new options ensure that all Tahltan
members have a secure and convenient
way to participate in the election, when
voting in person is not possible.
Election procedures carefully adhere to the
TCC bylaws. The Returning Officer, Election
Auditor and Tahltan Genealogy Team all
play a key role in ensuring that election
procedures reflect the principles of a fair
and secure voting process.
The TCC receives funding and income
from a variety of sources and employs
many members both in and outside our
community. It also contracts work to
Continued...
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In order to thrive, the TCC must
have policies and procedures in
place to allow for smooth and
efficient operation.

many Tahltan-owned businesses while
supporting the greater TCC vision. In the
past several months, the TCC Finance,
Governance and Human Resources
Committee members have been working
with The Castlemain Group to further
improve business processes. Like any
business, in order to thrive we must have
policies and procedures in place to allow for
smooth and efficient operation that fulfills
the Council’s mandate. With any growing
organization, these policies and procedures
must adapt as needs change.
In the last few months, the TCC has adopted
a comprehensive Human Resources
Policy and has added a variety of support
documents, all of which serve to improve
the TCC’s organizational structure. As the
TCC moves forward, and as resources allow,
we will continue to refine those policies
to best reflect its unique organization. The
goal is to provide the framework for an
efficient, effective and supportive work
environment.
As the TCC’s level of activity has grown,
the complexity in recording, analyzing
and reporting the transactions has also
increased. With input from the TCC’s
Finance Committee, Secretary Treasurer,
year-end accountants, valued office team,
and The Castlemain Group, the TCC has
written a set of finance policies to increase
the consistency, accuracy and timeliness
of financial planning and reporting. These
policies will form the basis for sets of
procedures that will guide the day-to-day
operations of the finance office team.
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The development of core operating and
departmental budgets will provide a
framework for operations, and assist the TCC
in reaching finance-related goals. Input from
committees regarding current activities,
together with analysis of recent financial
history, is critical to determining achievable
goals.
Lesley Dutoit has been engaged temporarily
by the TCC to articulate the roles and
responsibilities of the Board and Executive,
and to suggest options on how to improve
and move forward in developing our
governance structure. This service is required
as the TCC and its affiliate organizations
have continued to expand in operations
and scope. Lesley’s report, together with
the Tahltan National Plan, will be among
the core documents the TCC will utilize to
define organizational processes moving
forward. The TCC is excited about how this
will assist in improving the entire governance
mechanism.
The TCC is soundly and steadily moving
forward.
Tahltan Genealogy Project
The TCC is in the process of creating a Tahltan
Membership List that will contain the names
of people with Tahltan ancestry. This project
was started in the ‘80s to assist Tahltans in reinstatement to Indian Status under Bill C-31.
A team of Tahltans (both youth and adults)
drew up family trees with the help of Tahltan
Elders. The Membership List is based on the
list of Tahltans that were identified from the
Tahltan Census done in the ‘80s.

A team is now working to expand the list
created in the ‘80s by having Tahltans fill out
a member form to apply to have their name
on this list. This form records the applicant’s
legal name, birthdate, ancestry, and contact
information. Children are also noted on this
page.
When the member form is received at the
genealogy office, the ancestry is researched
using the information obtained in the ‘80s.
In some cases, the person’s identity must
be verified by referring to knowledgeable
Elders.
One issue is that of children who have
been adopted out. Birth certificates issued
for adoptions show the adoptive parents’
name. Families are asked to verify the
identity of the person who was adopted
out. Alternatively, the person may be
asked to produce a birth certificate for
genealogical purposes. This birth certificate
gives the names of the natural parents.
In one notable case, one family group
applied to be included. We had no ancestry
for that family in Tahltan documents, nor
could their identity be verified with Elders
who had good knowledge of Tahltan
genealogy. However, they were able to
produce affidavits to prove their claim.
The genealogy team makes every effort
to ensure that the individual is of Tahltan
descent. While it is acknowledged that
proof of ancestry is the responsibility of the
individual, the team helps by assisting their
research in any way possible.
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ECONOMIC DEVELOPMENT UPDATE
THE ‘TAHLTAN WAY’: A BALANCED APPROACH
Explore projects that are socially responsible

Minimize any potential impacts

Form mutually beneficial and respectful partnerships

Protect Tahltan culture and way of life

Benefit through financial compensation, contracts, jobs and training

The ‘Tahltan Way’ of approaching economic
development ensures that the things
Tahltans value most are protected while
also ensuring the growth of opportunities
and the Tahltan economy

T

$14

billion of proposed projects – the same as
the gross domestic product of Belize

33%

of the Province’s mine development projects

18%

of large mine proposals in the Province’s
Environmental Assessment Process

he economic picture in Tahltan territory
is changing. The completion of major
projects like the Red Chris Mine means
that employment opportunities are shifting
from construction to operations.
Meanwhile there is also a major change in the
mining sector. As junior mining companies
find it increasingly difficult to source funding,
it is likely there will be a resulting impact in
exploration in Tahltan territory.
The Tahltan Central Council is preparing
for the effects these changes will bring,
and ensuring that work around economic
development fits in with other Tahltan
priorities. Tahltan land is rich in resources, and
making the most of the opportunities this
brings for Tahltan people while respecting
Tahltan Title and Rights and protecting
Tahltan land, water, culture and heritage
for future generations, is at the heart of the
‘Tahltan Way’: it is the Tahltan approach to
economic development.

Tahltan at a time when there are projects
valued at more than $14 billion proposed in
Tahltan territory.

The resources in Tahltan territory have
led us to both successes and conflicts
as proponents and the Province seek to
exploit them. Companies that work with
us in deciding if and how resources should
be used are well set to thrive alongside the

Working with and for the people, the
Tahltan leadership and negotiation team
has seen some significant successes in
recent years. In 2012, the Tahltan Nation
celebrated as Shell finally walked away
from its coal bed methane rights in the

Taking the lead
Ensuring a balance is retained for the future
is a vital part of the Tahltan economic
development strategy. This will ensure
Tahltan people can prosper through the right
education, training and job opportunities
without compromising Tahltan land, water or
culture.
In the last five years, agreements have been
put in place that are set to benefit Tahltan
people, including the benefits agreement
relating to the Northwest Transmission Line
(NTL) and the 2010 agreement with AltaGas
on its Forrest Kerr power project. To date,
these include over $2 billion in agreements
and, in peak season, the Tahltan Nation
Development Corporation employs as many
as 500 people.
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Klappan after a seven-year battle.
Fortune
The ongoing battle with Fortune Minerals
to stop the Arctos Anthracite Coal Mining
Project continues. Exploration finally stopped
in 2013 after many weeks of intensive
campaigning by Tahltan supporters,
communities and leadership. But the story
is far from over: Fortune Minerals continued
to try to promote the project in Tahltan
communities and, in the spring of 2014, the
Tahltan and Iskut bands issued Band Council
Resolutions to Fortune demanding that they
stop promotional work in Tahltan territory
without prior permission from Chief and
Council.
The path to the successful extraction of
resources in northern BC is through working
together in a manner that protects critical
values and areas while building a sustainable
economic future. The following pages show
how economic development is being
managed through good governance, as well
as providing updates on current negotiations
on specific projects.
The ‘Tahltan Way’ is a balanced and
reasonable approach to development. It is a
blueprint for the future of the Tahltan Nation.
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SHARED DECISION-MAKING UPDATE

THREAT continues to play an integral role
in implementing the Tahltan – Province of
BC Shared Decision-Making Agreement.

The Shared Decision-Making Agreement creates a more predictable, stable structure
to guide Tahltan - Province of BC consultation engagement and decision-making.

T

he Shared Decision-Making Agreement was approved by
the Tahltan leadership councils and signed by leadership in
March 2013. The SDM Agreement describes how the Tahltan
and the Province of BC will engage in consultations about project
activities and plans that affect Tahltan territory, title and rights.
The process for engagement in these activities depends on
the activity and its location in Tahltan territory. The process
for engagement starts with an engagement coordinator who
receives the application, recommends a level of engagement,

and provides the application to THREAT members for review and
comments. The information provided by THREAT is summarized
in a report and provided as part of a shared record, or “Shared
Engagement Record,” to BC. The record, which also includes
recommendations made by both BC and the Tahltan, is provided
to the decision-maker for an application. If the decision-maker
decides to issue a permit, the permit and final record is provided
to the Tahltan, who have the right to revisit a permit decision
if other matters affecting the environment or Tahltan rights are
identified.

SHARED ENGAGEMENT RECORD PROCESS
Administration

Analysis

Decision

• Coordinator receives application

• Application package is reviewed

• Files application in lands database

• Team identifies data gaps and impacts

• Engagement Record with
recommendations is given to Province

• Recommends Engagement Level

• Team identifies Tahltan concerns

• Provides application to THREAT

• Information is summarized in Shared
Engagement Record
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• Engagement record with Tahltan
recommendations is given to Provincial
Decision Maker
• Final outcome is provided to the
Tahltan
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The Province has a legal duty to consult with and, where
appropriate, accommodate Tahltan before moving ahead with any
projects and decisions that affect Tahltan title and rights. The SDM
has provided a process the Tahltan have agreed on for engaging in
proposed activities in Tahltan territory. The SDM Agreement creates a
more predictable, stable structure to guide Tahltan -BC consultation
engagement. It creates processes and “levels” for consultation on
projects and activities that reflect the importance and potential for
impacts of those projects and activities. This will allow the Tahltan
to focus on the important issues, and to use Tahltan resources
(including the time of members and Elders) more efficiently.
Some key advantages the SDM Agreement offers Tahltan are:
• Stable multi-year funding to support THREAT and, ultimately, a
Tahltan lands agency.
• An established government-to-government forum where
Tahltan can take on higher-level issues such as cumulative-effects
management, for example: issues that are important but do not fit
easily in a standard, project-specific consultation process.
• A Level 4 custom consultation process for advanced projects or

projects in sensitive areas.
• Strategic working groups to address identified areas that require
specific activities or actions.
• Fish and Wildlife and Mineral working groups to deal with Tahltan
concerns regarding the high level of exploration and mining
activities and matters dealing with fish and wildlife.
• A commitment by BC to work with Tahltan to develop consensus
recommendations for how to accommodate and protect Tahltan
title and rights.
• A dispute resolution process to address disagreements.
Implementation of the SDM officially started in the fall of 2013
so we are still in early stages and have already identified areas for
improvement, including more complete application packages
and better tools for information sharing. In this short time of
implementation, we have initiated four Level 5 working groups
(Silvertip, Arctos, Atrum, Cassiar Forest Corp and KSM) and a strategic
working group (KSI). The government-to-government forum, fish
and wildlife working group and mineral working group meet on a
regular basis.

ORGANIZATIONAL CHART
Government-toGovernment Forum

Government-toGovernment Forum

Resp. Office: Annita
McPhee

Mineral Members: Nalaine
Morin, Ann Ball

Co-Chair: Nalaine
Morin

Fish and Wildlife
-Members: Dwayne
Day, Rick McLean,
Norm MacLean

Members: Marie
Quock, Vera Asp
Dwayne Day

Government-toGovernment Forum

KSM - Members: Stan
Sladen, Karen Leven
Silvertip - Members:
Jerry Asp,
Dwayne Day
Arctos - Members:
Vera Asp,
Patrick Hudson

Strategic Working
Groups

Klappan Strategic
Initiative - Members:
Vera Asp, Norm
MacLean, Peter
Jakesta, Dwayne Day,
Nalaine Morin, Patrick
Hudson, Richard
Erhardt

Atrum - Members:
Nalaine Morin,
Richard Erhardt
Cassiar Forest Corp Members:
Norm MacLean
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MCLYMONT CREEK AND VOLCANO CREEK
REVENUE-SHARING AGREEMENTS

The Tahltan Nation is committed to resource development that respects the environment and Tahltan
rights, while providing tangible benefits to our communities. These agreements show that we can
work together with government when we are fully involved and have a strong role in the process.
Annita McPhee, Tahltan Central Council President

T

he TCC signed two revenue-sharing agreements with the
Province of BC for the McLymont Creek and Volcano Creek
hydroelectric projects in May 2014. The agreements ensure
that Tahltans will receive a share of the revenue the Province
collects from the developer, AltaGas, for its use of water and land
throughout the projects. The revenue the TCC receives as a result
of the agreements will be re-invested in the Tahltan Nation, as
part of ongoing economic development initiatives. These new
agreements build on other agreements — including a shared
decision-making agreement — reached between the Province
and the Tahltan Nation since 2013.
Both revenue-sharing agreements are under the First Nations
Clean Energy Business Fund, which is designed to encourage First
Nations to get involved in clean energy. They are similar to one
signed last year for the Forrest Kerr hydroelectric project.
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About the projects
McLymont Creek is a proposed 55- to 70-megawatt hydroelectric
run-of-river project. It will be located approximately 100 kilometers
northwest of Stewart. It will use the natural flow and elevation drop of
McLymont Creek, a tributary of Iskut River, to produce clean energy.
Volcano Creek is a proposed 15- to 18-megawatt hydroelectric runof-river project that will be located approximately 140 kilometers
southwest of Iskut. It will use the natural flow and elevation drop of
Volcano Creek, a tributary of Iskut River, to produce clean energy.
Both projects will be connected to the 335-kilometer Northwest
Transmission Line, and are being built and operated by AltaGas Ltd.
through its wholly owned subsidiary Coast Mountain Hydro Limited
Partnership (AltaGas / Coast). AltaGas Ltd., a Canadian energy company
that builds and invests in gas, power and utilities projects.
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RED CHRIS MINE UPDATE

T

he Red Chris Copper Mine is scheduled to begin commissioning in August 2014. There has been a two-month delay from the
original schedule. This is largely due to delays in the construction of the Northwest Transmission Line, which will deliver power
to the mine. The TCC, Iskut Band, Tahltan Band Council, and Imperial Metals are currently working to finalize an Impact Benefit
Agreement (IBA). This is anticipated to be complete in advance of commissioning.

QUICK FACTS ABOUT THE MINE
Conventional ‘truck and shovel’ open-pit mine
Site contains around 300 million tonnes of copper and 82,000 tonnes of gold
Construction will cost around $500 million
Mined metal concentrate will be taken from Red Chris by truck to Stewart,
then shipped overseas

The mine will be 18km south of Iskut and 80km
south of Dease Lake.
Community Meetings
The terms of a potential IBA for the mine were
discussed at a series of community meetings
in April, May and June. Tahltan Nation
leadership, lawyers, negotiators and experts
were joined by executives from Imperial
Metals to talk about the mine, its progress,
and a potential IBA, as well as to answer
questions from community members.
Term Sheet as a basis for the Impact
Benefit Agreement
Red Chris Development Company Ltd. (a
subsidiary of Imperial Metals Corporation)
and the Tahltan Central Council have
negotiated a Term Sheet for an IBA for the
Red Chris Mine. The Term Sheet sets out
the key terms and conditions that will be
included in an IBA regarding the relationship
between the Tahltan Nation and Imperial
Metals for the duration of the mine life cycle
(including closure).
In general, the Term Sheet covers the
following matters:
• The creation of a joint advisory panel,
known as the Project Advisory Committee,

through which Tahltan and Imperial
representatives will provide input into a mine
management forum for discussion between
Tahltan and RCDC on matters relating to the
Red Chris Mine.
• Mechanisms for Tahltan environmental
monitoring and protection, including
the mandatory inclusion of a Tahltan
Environmental Coordinator on the Red Chris
environmental team.
• A significant training budget, Tahltan hiring
preference, an ability for Tahltan to provide
input on human resource policies, and a 40%
five-year target for Tahltan employment. To
implement these employment benefits, the
Term Sheet contemplates a dedicated Tahltan
member of Red Chris’ human resource team
and funding for a Tahltan Employment
Coordinator to work outside of Red Chris.
• Opportunities for Tahltan businesses
through direct-award and preferred-award
contracts. The Term Sheet contemplates
funding for a Tahltan Business Manager to
assist with implement contract preference
provisions.
• Lump-sum financial payments to Tahltan
Central Council and an ongoing net smelter
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return royalty payable to Tahltan Heritage
Trust.
• Provisions for the assessment and
mitigation of socio-cultural impacts of the
operating mine.
• A right of first refusal to purchase surplus
assets from the mine – both during operation
and upon closure.
Any person or company that acquires the
mine from the company will be required to
honour the IBA, ensuring that the benefits in
the agreement continue even if the mine is
transferred.
Employment
Prior to finalizing the IBA, Imperial Metals
has agreed to dedicate funds toward
a Tahltan Employment Coordinator,
ensuring that Tahltan members have a
clear path to employment at the mine
site. Most Tahltan jobs are expected to
occur during operations, which will begin
closer to commissioning in August. RCDC
will require a wide variety of employees,
but the main focus will be on trades and
operators.
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NORTHWEST TRANSMISSION LINE
ISKUT EXTENSION
TRANSMISSION LINE

DISTRIBUTION LINE

SUBSTATION

287 kv commercial line from Bob
Quinn to Tatogga

25 kv residential line from
Tatogga to Iskut

Located at Tatogga

The same size as the NTL

Required so BC can get a $130
million grant from Canada for
the NTL

T

he Iskut Extension (IE) is an extension
to the Northwest Transmission Line
(NTL) and contains three components
as illustrated. Imperial Metals will also be
building a privately owned 287,000-volt line
from the substation to the Red Chris Mine
site.
The IE is being proposed for two reasons:
1) To provide power to the Red Chris Mine.
2) To ensure the Province can meet its
requirement to put Iskut on the grid so
Iskut can receive a $130-million federal
government contribution toward the NTL.
The Province has structured the permitting
and construction of the IE in a unique way
so that the project could be completed
in the timelines required for Red Chris. BC
Hydro had stated they could not complete
the IE until late 2015 at the earliest, but
Imperial felt that it could have the IE
done by May 2014. In order to meet the
earlier deadline, BC Hydro entered into a
Transmission Development Agreement
(TDA) with Imperial.
Build and buy-back
The TDA states that the transmission line
will be built and owned by Imperial Metals
under a newly created company called
H37P. Once complete, BC Hydro has agreed
to purchase the IE at a cost of $53 million
provided Imperial meets BC Hydro’s design
specifications, First Nations consultation
and accommodation obligations, plus
environmental permitting requirements. If
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Imperial does not meet these obligations,
BC Hydro reserves the right (at its
discretion) to do what is required to meet
these requirements and deduct their costs
from the $53-million purchase price.
The TDA has consequences for Tahltan
consultation, accommodation and impact
benefit agreement (IBA) negotiations.
BC Hydro is responsible for construction
of the substation and distribution line.
It is therefore responsible for Tahltan
consultation and accommodation
associated with this construction, and
the impacts to the Tahltan Nation as a
result of integrating the transmission line
into the provincial electrical grid. Imperial
is responsible for construction of the
transmission line, and Tahltan consultation
and accommodation associated with it.
The Tahltan had unsuccessfully opposed
this approach, arguing that it effectively
delegates responsibility for consultation
and accommodation to Imperial Metals.
The Tahltan tabled a proposal (Term Sheet)
with BC Hydro that essentially mirrored
the terms in the previous NTL IBA. After
signficant negotiations, BC Hydro did not
offer financial terms comparable with
the NTL because Imperial (as the owner
and builder) is responsible for Tahltan
consultation and accommodation for
the transmission line. In addition, BC
Hydro‘s accommodation packages have
been under increased scrutiiny from both
the general public and the Provincial
government.

Finding alternatives
The Tahltan negotiating team has been
exploring a variety of alternatives to make
up for the financial shortfall. These include:
• Latecomer fees for hooking up in the
future;
• Access to fibre optic line;
• Transfer of fee simple lands; and
• Revenue sharing.
At the time of publication (June 2014),
it appears that access to fibre optic and
transfer of fee simple lands are the most
viable alternatives.
The IE IBA also addresses all of the other
components included in the previous NTL
IBA such as environmental collaboration
and monitoring, employment and training,
socio-cultural impact assessment, business
opportunities, investment opportunity, and
support for energy planning.
There are some differences from the
NTL IBA, most noticably in the area of
providing business opportunities to the
Tahltan (one of which was having Tahltan
do the ongoing maintenance of electrical
infrastructure in Tahltan territory). BC Hydro
has a much more developed Aboriginal
Procurement Policy and is now required to
use this policy.
There is agreement in principle on almost
all of the key elements, and the negotiating
team is now preparing a negotiators’ draft
of the IBA. It is expected that this will be
available for discussion by the end of July
2014.
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TREASURER’S REPORT
TAHLTAN HERITAGE TRUST REPORT
TREASURER’S REPORT
The Board of Directors has continued
to focus on accountability to the
membership. We have moved from
Notice to Reader reporting on our
financial statements in 2011 to Review
Engagements in 2012 and 2013 to an
Audit in 2014.

this process on the implementation of
recommendations in the current year’s
Audit Findings Letter.
Highlights
Financial highlights for the 2014 fiscal year
include an operating surplus in excess of
$200,000 with a resulting improvement in
the Financial Position of the Council.

While our financial reporting system is
improving, it still requires upgrading
and we look forward to continuing

We will continue to control expenses and

seek revenue-generating opportunities
in 2015, in order to enable the Council to
maintain the financial stability we currently
have.
Auditor
We have our audit firm Bursey Buryn,
Chartered Accountants presenting the
financial statements at the Annual General
Meeting and look forward to an open and
informed discussion.

Financial highlights for the 2014 fiscal year
Adrian Carlick
Treasurer

include an operating surplus in excess of
$200,000 with a resulting improvement in the
Financial Position of the Council.

TAHLTAN HERITAGE TRUST REPORT
The current Trustees are Bill Adsit, Garry
Merkel and Rob McPhee.
The Tahltan Heritage Trust was established
to invest the funds received from resource
developers for the Tahltan Nation and
eventually distribute the income to the
Tahltan through the Tahltan Foundation.

All funds received other than normal
operating expenses have been invested
with the guiding principle of “preservation
of capital.” The funds will be invested in
accordance with investment guidelines as
approved by the Tahltan governments.
In 2013, following a community
engagement and surveying exercise, it
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was understood that the Nation wishes
to continue to invest the funds until the
Tahltan Heritage Foundation has been
established.
The information below on the following
page shows the Tahltan Heritage Trust’s
unaudited financial statements for the year
ending December 2013.

Continued...
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TAHLTAN HERITAGE TRUST REPORT
TAHLTAN HERITAGE TRUST: DUE TO TRUST BENEFICIARIES
YEAR ENDED DECEMBER 31, 2013
Opening
Balance

Prior year Nova
Gold Capital
contribution
(redistribution)

Current Nova
Gold Capital
contribution

Iskut Band Council

$1,550,741

-$100,000

$91,925

- $32,117

$1,574,783

Tahltan Band Council

$1,550,741

-$100,000

$91,925

- $32,117

$1,574,783

Tahltan Central Council

$1,550,769

$200 000

$91,926

$-300 000

$32,116

$1,574,811

$4,652,251

$

$-300 000

$96,350

$4,724,377

- $275,776

Current year
Captial
reimbursement

Current
Year
income

TAHLTAN HERITAGE TRUST: STATEMENT OF INCOME
YEAR ENDED DECEMBER 31, 2013
2013

2012

$

$

BY Hydro

-

$3 950 000

Investment

$115,339

$48,092

Total

$115,339

$3,998,092

Advisor fees and bank changes

$6,294

$7,004

Professional services

$12,695

$3,605

Tahltan Community Foundation

-

$9,484

Total

$18,989

$20,093

NET INCOME

$96,350

$3,977,999

INCOME

EXPENSES

TAHLTAN HERITAGE TRUST: BALANCE SHEET
YEAR ENDED DECEMBER 31, 2013
ASSETS
CURRENT

2013

2012

Cash

$3,561,621

$3,834,808

Marketable securities, at cost

$1,163,956

$820,354

Total

$4,725,577

$4,655,162

LIABILITIES
CURRENT

2013

2012

Accounts payable and accruals

$1,200

$2,911

Due to beneficiaries

$4,724,377

$4,652,251

Total

$4,725,577

$4,655,162
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Closing
Balance

STAFF & WHO TO CONTACT
The Tahltan Central Council is governed by an Executive Committee and a Board of Directors comprising family representatives.

TCC 2012-2014 EXECUTIVE COMMITTEE
Annita McPhee, President

Adrian Carlick, Secretary/Treasurer

Yvonne Tashoots, Vice-President

Ootheny - Lorraine Callbreath
Quock - Beverly Slater
Shoe-Kawk/Howd-a-Ghtte - Rick McLean

Simgaldtadta - Kim Marion
Stikine Claw / Thicke - Melva Quock
Thud ga - Emma Carlick

FAMILY REPRESENTATIVES
Carlick - Calvin Carlick
Cawtoonma - Christine Ball
Etzenlee - Ken Edzerza
Good-za-ma - Ryan Franke

ADMINISTRATIVE CONTACTS
Ramona Quock
Office Manager
250-771-3274
ramona.quock@tahltan.org

Debra Dennis
Northern Communications Officer
250-771-3274
debra.dennis13@gmail.com

Cynthia Dennis
Senior Finance Clerk
250-771-3274
c.dennies@tahltan.org

Tamara Dennis
Office Assistant
250-771-3274
tamara.dennis@tahltan.org

TAHLTAN HERITAGE RESOURCES ENVIRONMENTAL ASSESSMENT TEAM (THREAT)
Nalaine Morin
THREAT - Project Manager
250-425-6342
nalmorin@hotmail.com

Rosemary Asp
THREAT - Heritage
250-849-5055
coenishma@yahoo.ca

Patrick Hudson
THREAT - Technical Support Consultant
250-847-4303
p.hudson62@gmail.com

Jerry Asp
THREAT - Project Planning
867-633-3857
pjerryasp@yahoo.ca

Dwayne Day
THREAT - Wildlife
250-235-3160
dwayne.day@gmail.com

Duncan McLaren
THREAT - Technical Support Consultant
250-595-5282
dsmclaren@gmail.com

Roxanne Ball
THREAT- Admin
roxanne.ball@tahltan.org

Richard Erhardt
THREAT - Technical Support Consultant
250-842-6998
fisheriesnorth@hotmail.com

Norm MacLean
THREAT - Technical Support Consultant
867-393-2330
nmaclean@lgl.com

Vera Asp
THREAT - Heritage
604-951-9534
veraasp@ymail.com

TAHLTAN HERITAGE RESOURCES ENVIRONMENTAL ASSESSMENT TEAM (THREAT)
Anna Delaronde - Fort St. John
Community Liaison
250-786-5953
delarondeann@gmail.com

Melinda Hole
Community Liaison - Terrace
250-641-9957
melindahole11@gmail.com

Lena Sharko
Community Liaison - Prince George
250-561-9154
lsharko98@gmail.com

Jeanie Dendys
Community Liaison - Whitehorse
867-334-1803
jeaniedendys@gmail.com

Jodi Payne
Community Liaison - Iskut
250-234-3712
jodi.payne86@gmail.com

Laurin Sutherland
Community Liaison - Vancouver
778-316-7216
laurinsutherland@gmail.com

Shannon Frank
Community Liaison - Smithers
250-847-2400
shan.m.frank@gmail.com
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