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Annual General Meeting Draft Agenda
THURSDAY, JULY 2, 2015 | DAY 1 – GRAND OPENING AND CELEBRATION
12PM –1PM

Lunch

1:30PM

Opening
Acknowledge Clearing of the Tahltan River
Acknowledge Protection of the Klappan
Celebrate AltaGas Grand Opening and Volcano Creek Buy-in
Acknowledge Success of the Stikine Wholistic Working Group
Celebrate with Drumming, Singing, and Dancing

5:30PM – 7PM

Dinner

7PM – 9PM

Stick Gambling and Games

9PM – 11PM

Tahltan Music Jam

FRIDAY, JULY 3, 2015 | DAY 2 – TNDC DAY
7:30AM – 9AM

Breakfast

9AM – 12PM

TNDC Annual General Meeting

12PM – 1PM

Lunch

1PM – 2PM

TCC Leadership and Staff Updates

2PM – 3PM

TCC Financial Audit and Report

3PM – 5:30PM

Threat Presentation and Updates

5:30PM – 7PM

Dinner

7PM – 8PM

Colours of Edziza Film

9PM – 12PM

TNDC Dance

SATURDAY, JULY 4, 2015 | DAY 3 – GOVERNANCE DAY
7:30AM – 9AM

Breakfast

9AM – 10AM

Tahltan Heritage Trust Update

10AM – 12PM

Elder’s Council Meeting
Social-Cultural Working Group Presentation

12PM – 1PM

Lunch

1PM – 4:30PM

TCC Bylaw Amendments

5PM – 7PM

Tahltan Band Presentation and Etzenlee Dinner

8PM – 10PM

Bingo Fundraiser

10 PM - 12 AM

Tahltan Music Jam

SUNDAY, JULY 5, 2015 | DAY 4 – RESOLUTION DAY
7:30AM – 9AM

Breakfast

9AM – 12PM

TCC Membership Resolutions

12PM – 1PM

Lunch
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President’s Welcome

T

ahltan Nation,

I am pleased to welcome members
to review the 2014/2015 Annual
Report and truly excited to hold the
Tahltan Central Council Annual General
Assembly in Telegraph Creek this summer
from July 2nd to July 5th.
My first year as the President of the TCC
has been very challenging, rewarding and
productive. I want to personally thank
the TCC staff members, our Board of
Directors, our team of consultants and all
the Tahltan people who have participated
and contributed to another successful year
for our nation. I attribute our success to
everyone’s ability to work together.
Tahltans came together to oppose
development in the Klappan and put our
point across to industry and government.
Fortune Minerals agreed to a ten-year
deal with the Province that will ensure
the Tahltan people can protect 255,000
hectares of the area for future generations.
Meduh to the many Tahltans that
sacrificed their time, their summers and
their freedom to protect the Klappan
from development.
Another important piece of progress this
year is the protection of the Sheslay area.
We took an important step this summer by

issuing letters and press releases to make it
clear that exploration and mining activities
there will not be tolerated.
Alongside this, we are renegotiating
our Government-to-Government
arrangements with the Province in order
to put greater emphasis on protecting
the environment, and to ensure we comanage and share in any benefits from
various other activities that impact
Tahltan Territory.
Territory and environmental issues aside,
the TCC has been busy addressing Tahltan
social issues. We have been able help
develop our community infrastructure
with approximately $500,000 of
additional funding through our Social
Cultural Working Group and a recordbreaking $2.25 million over the next three
years for the Stikine Wholistic Working
Group (SWWG). I have been honoured
to work alongside the Kaska and Tlingit
Nations for the SWWG and we are
determined to continue creating positive
relationships and partnerships with other
neighbouring nations.
In addition to our new funding, this year
we have created some major economic
opportunities for our Nation’s future. For
example, in February we became part
owners of Altagas’ Volcano Creek project.
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In April, TCC members voted to accept the
Co-Management Agreement with the Red
Chris mine. Projects like these will bring
training, employment, and economic
opportunities to build a stronger Tahltan
Nation as we become more independent
and self-determining.
Turning our focus from the community
to the TCC, the council has made internal
progress this year by hiring a new general
manager, establishing a communication
strategy and team, proposing over twenty
changes to our bylaws and developing a
robust Board of Directors’ Manual. These
changes matter – they make our central
government more accountable for our
finances, our responsibilities and our
conduct. This will improve our internal
governance and our nation.
Finally, I would like to take a moment to
remember the Tahltans that we have lost
in the past year, and to welcome our new
members – our leaders of tomorrow.
Meduh,

CHAD NORMAN DAY
President, Tahltan Central Council
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Vice President & Secretary Treasurer’s Messages

G

reetings fellow Tahltans,

I would like to list some of my accomplishments in the last busy year. 2014/15 has been a rewarding
experience for our Executive team. I would like to acknowledge that we have come out on top and are
enjoying the beginning of harmony within the Nation. Since the President is often required to attend meetings
outside of the territory, my work and ongoing presence in the Tahltan communities has allowed our executive
team stay on top of local community and environmental issues.

HEATHER
HAWKINS
Vice-President
Tahltan
Central Council

I became part of the Tahltan Heritage Resource Environmental Assessment Team as lands/referrals coordinator
in October 2014. This experience has helped me gain knowledge about what has been happening and planned
for our lands. The THREAT team is working tirelessly towards taking control of our territory to keep industry
environmentally responsible and to ensure our wildlife is protected. Last but not least, the successful clearing of
the rockslide of our Tahltan River will ensure our bountiful fish continue to return and sustain our people. All of
these efforts have been reached collectively between the Executive Team, THREAT, the TCC Staff and many other
Tahltans who are striving to improve our Nation.

H

ello everyone,

First of all, I would like to acknowledge that this is the second year that the Tahltan Central Council will
provide our membership with audited financial statements. Independent certified auditors will audit
our financial statements and will present them at the AGA. We are investing in our systems and the capacity of
our staff to develop a financial structure that our people have been asking for, which is why we hired a General
Manager and Chief Financial Officer. We are confident that this position will directly and positively impact the
overall capacity in our organization.

ADRIAN CARLICK
Secretary Treasurer
Tahltan
Central Council

Providing audited statements to our membership is now the standard, and we hope to have these readily
available within a reasonable time on our website for our members after this year’s AGA. The 2013-2014 audited
statements will be available in this years AGA and the 2014-2015 statements will be presented at the AGA. If any
members would like a copy please contact our staff in the Dease Lake office and we will do our best to ensure
you receive one.
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Board Members

T

he Tahltan Central Council Board of Directors (BOD) consists
of three Executive members, each of whom is elected by
membership, and ten family representatives. The family
members of each of the ten Tahltan families appoint their
respective representative.
The BOD is responsible for overseeing the operations of the TCC
and the decisions made by the Executive Committee. Board
meetings are held approximately once per month in various
locations across British Columbia to address issues facing the
Tahltan Nation and to make decisions as a collective. Board

members are often required to volunteer their time to take
conference calls and to update their families from time to time.
In addition, the BOD has various subcommittees for the purposes
of hiring new staff members, making financial decisions,
improving governance and so forth. Lastly, the board is also
responsible for creating strategic and long-term planning for the
Tahltan Nation.
Every Tahltan belongs to one of the ten Tahltan families and is
represented on the BOD – if you are unsure which family you
belong to, please contact our genealogy department.

CHRISTINE BALL
Cawtoonma

MELVA QUOCK
Stikine Claw/Thicke

KEN EDZERA
Etzenlee

EMMA CARLICK
Thud ga

BEVERLY SLATER
Quock

COLLEEN SKUBOVIUS
Eth’eni

RICK MCLEAN
Shoe-Kawk/Howd-a-Ghtte

JASMINE NETSENA
Carlick

KIMBERLEY S. MARION
Simgaltada

VACANT
Good-za-ma
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Adminstration
LAURIE WATT
General Manager and Chief Financial Officer
I’d like to thank the TCC Board of Directors
for choosing me as the first General
Manager and Chief Financial Officer,
effective June 1, 2015. The Tahltan Nation
has a bright future, and I will do my very
best to contribute the financial and management skills necessary
to meet its goals during the next year. I’m pleased that the office
staff are most helpful, eager to learn, and a privilege to work with.
This will be an exciting and eventful year!
I’ve had a varied accounting career, working for CIBC, then
in the telecommunications industry, obtaining the Certified
Management Accountant designation. Most recently I’ve been a
production accountant in the Vancouver film industry. I first visited
Tahltan Territory as an exploration technologist on the lower Iskut
River in 1966, and have visited the territory each year since 2010.

RAMONA QUOCK
Office Manager
TCC worked on creating a structure that
is being implemented that will benefit the
organization and Nation.
The office staff were given an opportunity
to have the office renovated and to have
more of a professional look and business-like setting. I appreciate
the opportunity to work for the Tahltan Central Council and to
work with a great team such as, TCC Executive: President Chad
Day, Vice President Heather Hawkins, Secretary Treasurer Adrian
Carlick, Office Staff: Senior Finance Clerk Cynthia Dennis, Office
Assistant Tamara Dennis, Threat Admin Roxanne Ball and CFO
Laurie Watt, other team members: Communication Officer April
Shi and the Community Liasons, THREAT Manager Nalaine Morin.
2015 is the year for freat accomplishments and success for the
Nation.

CYNTHIA DENNIS
Senior Finance Clerk

APRIL SHI
Communications Officer

I have had the opportunity to work in
the Finance Department for the Tahltan
Central Council since July 2009. It has
been a rewarding learning experience
and I would like to thank my fellow staff
members, the Executives and the Board for making it possible. I
would also like to say that I am very proud of our Nation and all of
the accomplishments we have made to date and look forward to
our future endeavours.

I was overjoyed to join the Tahltan
Central Council team this past April
and have been working and training in
Vancouver since that time. Before joining
the TCC, I finished my Master of Business
Administration and worked in public relations for an international
lumber company. My passion is working with First Nation people
and helping them achieve self-determination and reconciliation
in Canada.

A few highlights from this year that I feel are important include
the hiring of the THREAT administrator and bookkeeper, Roxanne
Ball and our new CFO Laurie Watt. In addition to this, our audit
firm provided onsite bookkeeping training in the TCC office to all
TCC staff, resulting in real improvement to our books.

The communications officer is tasked with learning all
the necessary skills to ensure the TCC can operate a full
communications team in the future. Our goal is to continually
interact with Tahltan members about important news and
opportunities within the Tahltan Nation. We are constantly
improving by taking advantage of new technology and strategies.
I will travel to Tahltan territory regularly to assist the TCC during
important events and to help train the executive team and staff
members so that we improve our communication skills as a team.

TAMARA DENNIS
Office Assistant
I have participated in two training
sessions this past year, in finance and
computer literacy. The training has
brought more improvements to my
position as Office Assistant.

I appreciate the warm welcome and support I have received from
the Tahltan leadership, staff and community members. I look
forward to meeting more Tahltan people at the Annual General
Assembly in Telegraph Creek.

Regularly being recognized, along with the administrative team
members, has made a difference in the office environment. It feels
great to be acknowledged for all the hard work that has been
done for our people in the Nation.
I am looking forward to seeing how the following year will unfold
for TCC with more goals and structure put in place to build our
Nation and the TCC office.
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News Through the Year
NOVEMBER
• Tahltan Mining Forum discusses
projects in Tahltan territory and to share
information on project activities.

SEPTEMBER
• Tahltan Nation welcomes a halt to
Klappan coal permitting decisions for
proposed coal mine projects in the
Klappan until December 1, 2014.
• Christy Clark and First Nations leaders
hold historical meetings after Tsilhqot’in
First Nation won a major land rights
ruling in the Supreme Court.

JULY
• Around 60% of local salmon are
affected by the rockslide near Telegraph
Creek. The rescue volunteers use a
capture and release method to save the
lives of the local spawning salmon.

• Leadership Forum begins… talk of
creating a TCC Band Protocol and
developing unity.
• President Chad Day visits Anchorage,
Alaska for the Alaska Miners Association
(AMA) Convention. He advocates for
Tahltan rights and control over resource
development and mining practices on
Tahltan territory.

• Legal proceedings about disputed
boundaries begin between Treaty 8
and the Tahltan Nation begin

AUGUST
• The tailings pond for the Mount Polley
Mine in central BC burst, spilling its
contents into the local creeks, lakes and
rivers that feed into the Fraser River.
• In response to Imperial Metals’ Mount
Polley disaster, protesters begin to
block the Red Chris mine site.
• Imperial Metals, the Province and TCC
create the Tailings Impoundment
Agreement for the Red Chris mine
• A group of Tahltan Elders set up
a roadblock on Highway 51
between Dease Lake and Telegraph
Creek to limit moose hunting in
the territory.

OCTOBER
• TCC President Chad Day tours Mount
Polley. Surveys ask members for
feedback about Red Chris
• Work begins on TCC Board Policy
Manual.
• Healthy Active Native hikes come to
Iskut and Telegraph Creek, to help
encourage First Nations across North
America to lead healthier and more
active lives.
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JUNE
• A Band Protocol to
improve communications
and revenue-sharing
between the bands and
the TCC is agreed.

APRIL
• The 5th Annual Dease Lake Career
Fair and Resource Forum takes place,
creating a chance for members of the
Tahltan community to talk directly to
potential employers.

FEBRUARY
• TahltanWorks is launched,
promoting long-term employment
in the Tahltan community.

DECEMBER
• T he Province’s Clean Energy Business
Fund grants $500,000 to help the
Tahltan Nation to invest in AltaGas’
Volcano Creek renewable energy
project. The Tahltan Nation can
continue to invest in this project,
ensuring economic stability and
control of resources in the area.

• Members of the Tahltan Nation vote
to accept a ground-breaking CoManagement Agreement with the new
Red Chris mine in Tahltan territory.

• Official opening of the
Forrest Kerr and Volcano
Creek renewable
energy projects.
• TCC General Manager
and Chief Financial
Officer Laurie Watt joins
the team.

MARCH
• The Tahltan, Kaska and Tlingit
Nations secure funding for the next
three years to continue the Stikine
Wholistic Working Group’s (SWWG)
work. The $4.5 million of funding for
the three Nations will also be used to
develop a regional Government-toGovernment framework.
• TCC successfully lobbies the Province
to renegotiate our Government-toGovernment agreement.
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MAY
• Development in the Klappan is
paused when the Province buys back
coal mining licences from Posco and
Fortune Minerals.
• TCC sends out three notice
letters to mining companies with
ongoing exploration activities in
the Sheslay area.
• The Socio-Cultural Working Group
secures funding to continue its work.

Tahltan Heritage, Resources and Environmental Assessment Team
NALAINE MORIN
THREAT Project Manager
Nalaine Morin is nationally recognized for her work in environmental assessment. She has
led the environmental review of several large resource development projects on behalf of
multiple First Nations. Nalaine helped establish THREAT in 2006.
Her technical background in both mining and environmental assessment processes
combined with being of Tahltan descent has enabled her to understand and to identify
methods for the connection and support of both First Nation traditional knowledge and
western science together in a way that bridges cultural understanding on both sides.
Nalaine holds a Bachelor of Applied Science degree from the University of British
Columbia and a Mechanical Engineering Technology Diploma from BCIT. She is also a
certified Environmental Professional.

NORM MACLEAN
THREAT Project Manager
Norm has 25 years’ experience in the environmental field. He has worked as a
senior wildlife biologist for LGL Limited, and with provincial and territorial
environmental agencies in northwestern British Columbia, the Yukon Territory, and
the Northwest Territories.
Now a THREAT Project Manager, Norm has worked collaboratively with the Tahltan Nation
on terrestrial ecosystem (vegetation, wetlands, wildlife, habitat models, and mapping)
components of environmental assessment reviews, regulatory reviews, and wildlife
and habitat management issues in the Tahltan traditional territory since 1994, both as a
consultant and as the Ministry of Environment Forest Ecosystem Specialist for the Cassiar
Forest District (based in Dease Lake) now the Skeena Stikine Forest District.

VERA ASP
Heritage Supervisor

HEATHER HAWKINS
Referrals Coordinator

JERRY ASP
Tahltan Elder

STAN SLADEN
Project Coordinator

KAREN LEVEN
Project Coordinator

ROXANNE BALL
Administrative Assiatant

LEE MARION
Tahltan Advisor

PATRICK HUDSON
Hydrology

RICHARD ERHARDT
Fish
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About THREAT
The Tahltan Heritage Resources Environmental
Assessment Team (THREAT) was established
by the Tahltan Central Council in 2005. The
Tahltan leadership created THREAT to review
project development and provide advice to
Tahltan leadership.

A

s keepers of the land, THREAT
provides technical support
including third party review and
reporting, community consultation, and
strategic advice on land and resource
management to the Tahltan Nation for
proposed project development on Tahltan
lands. The purpose is to identify potential
impacts to Tahltan interests and to develop

recommendations to address and mitigate
these impacts over time. THREAT works
collaboratively to summarize their findings
in technical reports and provides them to
both Tahltan leadership and regulatory
agencies. These reports summarize reviews
of regulatory applications and other
technical reports including work plans and
environmental report summaries.

THREAT is comprised of a team of
community and technical experts and
reports to the Tahltan Nation through the
Tahltan Central Council.

TAHLTAN ANCESTRAL STUDY
THREAT is in the process of developing tools to support Tahltan governance and land resource management.
With a focus on culture, THREAT continues to work on the development of a comprehensive Tahltan knowledge
database (Tahltan Ancestral Study, or TAS) that incorporates Tahltan archival research and knowledge studies
that have been done by Tahltans since the 1980’s. The work involves: developing a searchable library of archival
research, transcribing interviews with Tahltan Elders and mapping information from interviews and research.
A budget and work plan have been developed for this work and has been submitted as part of a
Government-to-Government re-negotiation work plan. A comprehensive lands and referrals database is being
developed to support work required for referrals.
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THREAT Project Updates
THREAT is working towards developing tools
that support the sustainability of Tahltan lands
for the future generations

RED CHRIS MINE
At the time of writing, the project was in
the third phase of the permitting process
with the objective of amending their
existing Environmental Management Act
effluent discharge permit to allow for
the discharge of effluent from the North
Reclaim Dam to Quarry Creek. THREAT
worked with the Ministry of Environment
to draft the terms of the permit. The
work involves reviewing the application
documents provided by Imperial Metals,
providing comments and working toward
issue resolutions. Community meetings for
this permit were held in the communities
of Iskut and Telegraph Creek in May 2015.
The federal government has moved
forward with a process for a Schedule 2
amendment. The Schedule 2 amendment
is required for the tailings impoundment
at Red Chris and the use of Coyote Creek
as part of the impoundment. The notice
for this amendment was issued in the
Canada Gazette.
A Water Management Working Group has
been established as a technical working
group under the Red Chris Monitoring
Committee to work cooperatively
with Imperial and monitoring water
management issues for the site. The
work involves reviewing the existing
water management plans and models
and updating them to reflect the current
monitoring results from operations.

THREAT has worked to address community
questions and concerns regarding the
project. THREAT is working with the
company to establish an Environmental
Oversight Committee for the project.

released its 2015 exploration program.
They intend to pursue deeper drilling
under the Mitchell deposit in 2015. Deep
drilling in 2014 resulted in discovery of the
deep Kerr and Iron Cap lower zone.

A Water Management Working Group has been
established under the Red Chris Monitoring
Committee to work cooperatively with Imperial
and monitoring water management issues for
the site.

Monthly samples of Teigan and Treaty
Creeks will continue in 2015, improving the
sample size available for understanding
baseline conditions for permitting.
Seabridge has applied for additional water
licences on Treaty Creek that will protect
the volume of water available for their
discharge. THREAT had minor comments
on these.

KERR SULPHURETS MITCHELL
Provincial and Federal Environmental
Assessment Certificates have been issued
for the Kerr Sulphurets Mitchell project.
BC has granted most of the permits
needed for initial tunnel portal, road and
transmission line construction. The federal
government has not yet approved the
Schedule 2 permit required to create the
tailings management facility. This decision
has been imminent for months.
Permitting allowing owner Seabridge
to use water from Treaty and Teigen
creeks during stage one construction
were to be based on Site Specific Water
Quality Objective. Due to large seasonal
fluctuations water quality and a small
number of samples to date, a proposal was
made in December 2014 to use dissolved
metal concentrations for permitting
for most metals. Seabridge has not yet
responded to this proposal and permits
have not yet been issued. Seabridge has
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THREAT has recommended alternative
additional fish habitat projects to the
Department of Fisheries and Oceans.
Seabridge is willing to consider all options.
THREAT will continue to participate in the
permitting working groups when they
reconvene. The groups are still awaiting
Seabridge’s response to a proposal to use
dissolved metals for permitting.

GROUNDHOG
Groundhog is seeking permits to allow the
mining of a bulk sample from the deposit.
The work involves reviewing the plans
and models of the proponent, attending
working group meetings and providing
comments to the Permitting Agencies.
Groundhog proponent Atrum Coal and
THREAT held an initial meeting and
presentation of the application in January
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2015. Community meetings for the project
and proposed permit were held in the
communities of Iskut, Telegraph Creek
and Dease Lake On May 26th, 27th and
28th respectively. Roxanne Ball provided
support to set up the meetings and
Heather Hawkins attended the meetings
on behalf of THREAT to provide an
overview of our report. THREAT submitted
a work plan and budget to Atrum for
THREAT services to review the application.

SILVERTIP
JDS Mining has submitted an application
to amend its Mines Act permit for the
Silvertip Mine. The application is being
reviewed through the Mine Development
Review Committee (MDRC).

BRUCE JACK
The Province issued an Environmental
Assessment (EA) certificate in March 2015.
A Canadian EA certificate is pending.
The permitting process is underway
and Tahltan are involved in the review
of the Mines Act and Environmental
Management Act permits. THREAT
participated in the water working group in
May 2015.

ARCTOS
THREAT is working with the Ministry of

Forest Lands and Natural Resources to
manage the last of the permits held by
Arctos (reclamation of the road and mine
site). This will involve site visits, the review
of Arctos’ Reclamation Plan and
the drafting of recommendations. A tour
of the road and discussion regarding
plans for the road was scheduled for
June 8th, 2015.

MINERAL EXPLORATION
THREAT provided a summary of activities
in the Sheslay area to the leadership. The
team reviewed permit applications for
proposed jade activities and have raised
concerns regarding the level of activities in
Tahltan territory. Further discussion needs
to take place with the leadership regarding
a strategy to deal with this activity. THREAT
will participate in archaeological fieldwork
at the Spectrum project.

WILDLIFE
A moose survey was conducted with BC
as the lead, and Tahltan survey observers
were involved. It occurred in February
2015. Results are still being drafted by BC,
and a draft report is expected to be shared
in June.
Through the Shared Decision-Making
(SDM) agreement at least a community
meeting with TBC will occur in June, but

it is recommended to have meetings in
all communities to discuss the results and
future survey work next winter.
Moose surveys also occurred with Kaska
and Taku this winter and it could be
beneficial to internally share information
between the three Nations and how it
relates to moose numbers in the north.
There could be approaches that could be
tabled through the SWWG table.
This year there is the opportunity to
propose regulation changes to take effect
in 2016. Unless there are dramatic results
with the survey this winter, it is realistic
to expect changes in 2016 and not this
year. However, continued commitments
for game check stations, increased
enforcement presence, and monitoring
are possible.
As indicated in previous briefings, internet
information tools to inform both resident
hunters and non-Tahltan members on
expectations of hunting/land use during
hunting season are being considered. In
addition there could be information for
Tahltan members on such things as who
to call for reporting infractions, what to do
when coming across issues (monitoring),
or other information.

TAHLTAN ANCESTRAL KNOWLEDGE
THREAT staff member, Jess Barton, has been working on compiling the GIS for this project. To date, all maps with
interview notes have had their shapes plotted and Jess is now working on plotting all of those shapes from maps
that do not have interview notes. Jess has a total of six folders remaining and once complete, THREAT will begin a
program of quality control and review the information compiled.
Rosemary has been working on pulling together information from the transcripts for those interviews that lack
interview notes. The focus moving forward will be compiling database information for all folders that have no
problems. A total of 2,000 database entries have been made to date.
Kristina Etzerza is working on editing raw transcripts and standardizing Tahltan place names in them.
THREAT has started looking for a new stenographer to take up the last eight folders that are requiring
transcription. THREAT has uploaded all archaeological data points in the BC Archaeology Branch database to its
Truvian system.
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THREAT Project Updates

FORESTRY
CASSIAR FOREST DISTRICT CHIEF
FORESTER’S DECISION
On April 1, 2015 the Chief Forester made
a decision on the Annual Allowable Cut
(AAC) for the Cassiar Forest District that
applies within the Tahltan Nation Territory.
The AAC was reduced for the territory
from 120,000 m3 to 96,000 m3; however
this is the limit for harvesting and does not
provide new access to the timber. There
are still requirements for proponents to
go through the licencing process that
includes consultation obligations through
existing agreements and current case law.
The AAC can stand for 10 years; but
could be revisited if social, cultural,
or environmental conditions need
reassessment. The area where operable
timber harvesting has been identified
has been reduced in size. This means the
Klappan and other remote areas that were
previously considered part of the Timber
Harvesting Land Base have been removed.
The decision also applies to major projects
within the territory that require harvesting
or clearing of merchantable timber (e.g.
right of ways) and the volume will be
accounted against the AAC. This is a

significant change as before this was not
considered part of the AAC and limited
actions or mitigations against major
project development in regards to timber
management.
CASSIAR FOREST CORP
In 2014, the Cassiar Forest Corp (CFC)
was approved for an amendment to their
operating area that includes access to
timber north of Bob Quinn/Devils Lake.
This includes areas along Highway 37
north to Kinaskan Lake and west in the
Willow Creek area. Tahltan Central Council
expressed concerns on the amendment,
proposed areas, and conflict with land use
policies. However it was approved.
The company has shown in the past where
they have been open to modify block
boundaries, drop blocks, and use practices
that retain more structure and tree
patches than required under current
legislation. Blocks proposed for 2015 have
been provided for review but cutting
permits have not been applied for yet.
Fieldwork on the blocks is occurring
now to determine timber harvesting
prescriptions to be submitted with cutting
permits applications.
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The company has indicated the proposed
blocks have been provided to guide
outfitters (including J Creyke), trappers,
and Iskut First Nation with no response
except for one trapper who contacted
the company.
By June, proposed blocks will be
submitted as permit applications under
the G2G agreement.
CRD
CRD operates south of CFC with most
of its operations outside of the territory;
however some of its operating area is
within the territory such as Oweegee
Creek and south. Some cutting permits
have been submitted, but most of them
have been distributed along existing
access or disturbance such as transmission
right of ways.
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Socio-Cultural Working Group
FEDDIE LOUIE
Band Manager and Socio-Cultural Working Group Lead
Feddie Louie is Tahltan/Kaska from the Carlick and Quock families. She was born and
raised in the Cassiar area, and attended residential school until 1976. She relocated to
Iskut in 1977, where she married and raised three children.
Feddie has worked for the Iskut Band for 28 years between 1984 and 2015. Her career has
focused on administration and management, with many years of experience in social
programs and services (including heath, education and youth camps). She also has 15
years of experience working with the School Board (including seven years as Chair) and
has spent 14 years (also including seven years as Chair) on the Board of Directors for the
Northwest Inter-Nation Family and Community Service Society.

LEADERSHIP COMMITTEE

CHAD NORMAN DAY

MARIE QUOCK

TERRI BROWN

ROB MCPHEE

TECHNICAL SUB-COMMITTEE

RAMONA QUOCK

FEDDIE LOUIE

RYAN FRANKE

AREA LEADS

JUDY THOMPSON
Language & Culture

TBD
Education

ROB MCPHEE
Training &
Employment
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SWWG
Community
Development

FEDDIE LOUIE
Health

RICK MCLEAN
Infrastructure

Socio-Cultural Working Group
The Socio-Cultural Working Group was
established to work with government and
industry partners to enhance the people’s
economic, social and physical well being while
embracing the nation’s cultural roots in the
midst of development.

W

hen the Tahltan people agreed
to the Northwest Transmission
Line being built, it was with the
understanding that the BC Government
would be there as a full partner, working
with the Tahltan to ensure we benefit from
major resource projects. A key component
of the Tahltan Nation Development Plan,
the Socio-Cultural Working Group (SCWG)
was established to work with government
and industry partners to enhance the
people’s economic, social and physical
well being while embracing the nation’s
cultural roots in the midst of development.
The group’s efforts focus on the
following categories:
•
•
•
•
•

Language and Culture
Health
Employment and Training
Community and Family Development
Education

Now in its fourth year, the SCWG is
proving that Government-to-Government
relationships can be an effective way of
supporting responsible development.
The SCWG is helping to position the
Tahltan Nation as a significant partner
to industry, government and other First
Nations in the dynamic region of Northern
British Columbia.
In 2012, the Tahltan Socio-Cultural Working
Group was officially recognized and
celebrated with the Premier’s Award for
promoting innovation and excellence in

partnerships as an example of a promising
practice for building positive relationships
between British Columbia and First Nations
facing rapid economic development.

During the first four years, the SCWG
has made exceptional progress, beginning
with the development of a process
governance model:

As part of our commitment to the
province, the SCWG provided an update
to the Ministry of Aboriginal Relations and
Reconciliation on what has been achieved
in the four years since being established,
and what is planned for the future, looking
four years ahead. The following two
sections summarize what was included in
that report.

• W
 orking with the BC Government the
SCWG established a stable and effective
Government-to-Government forum for
overseeing and implementing sector
specific plans to achieve Nation-level
socio-cultural priorities.

SOCIO-CULTURAL WORKING GROUP MANDATE
The Tahltan Socio-Cultural Working
Group is working to update governance
structures and processes related to
language and culture, health, employment
and training, community and family
development, education, with a vision to:
• P
 repare Tahltan citizens, their
communities and the Nation to
participate in and benefit from economic
development projects in their territory.
• P
 rotect and preserve Tahltan culture
and society from the potential negative
effects of rapid development.

ACHIEVEMENTS (2011– 2015)
TahltanWorks has contributed directly to the Red
Chris mine having the highest percentage of
First Nation employment of any mine in BC
at 35% of their operational workforce.
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• T he SCWG developed community and
leadership processes that guide the vision
and strategic direction for ongoing
work related to language and culture,
health, employment and training,
community and family development,
as well as education.
This model not only ensures ongoing
accountability to leadership and
communities, it is strengthening
collaborative working relationships among
governing bodies and service providers in
Tahltan communities. Most importantly,
the model has contributed to a trusting
and productive relationship between
British Columbia and the Tahltan Nation.
The SCWG has also made specific advances
in each of its five priority categories:
LANGUAGE AND CULTURE
• Established governance structures and
strategies to preserve and revitalize
Tahltan language and culture.
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• D
 evelopment of a Tahltan dictionary is
underway, utilizing modern technology
to store, share and teach the language,
including apps and websites that
members can access from anywhere.

• T he Tahltan Nation is well positioned to
enter negotiations with regional health
delivery partners to improve access to
health services service for Tahltan citizens
in Tahltan Territory.

• P
 artnerships with universities are being
explored and developed to further the
creation of a curriculum.

• E xplored ways of incorporating
traditional medicines as a way of
protecting and enhancing the Tahltan
identity and culture.

• E stablished “language nests” - an
immersive early childhood environment
for language acquisition.
HEALTH
• Developed and implemented the
Tahltan Nation Health Plan, strategies,
and governance structures (Tahltan
Health Protocol).

TRAINING AND EMPLOYMENT
• Established a human resources
development plan.
• Launched TahltanWorks – a strategic
initiative that will prepare Tahltan
members to participate in, manage,
and lead development activities in our

regional economy.
• TahltanWorks has contributed directly
to the Red Chris mine having the
highest percentage of First Nation
employment of any mine in BC at 35% of
their operational workforce.
FAMILY AND COMMUNITY DEVELOPMENT
• Through strategic initiatives, SCWG
worked to strengthen the ties that bind
its communities and families.
• S CWG coordinated with the Stikine
Wholistic Working Group to achieve
impressive outcomes for families:
• There are now no Tahltan children
in care.

SCWG HIGHLIGHTS OF THE YEAR
• S ecured funding from many different sources due to
the leveraging of Ministry of Aboriginal Relations &
Reconciliation funds.

• P
 ositive working relationship with School District
No. 87 in the development of Tahltan language
curriculum.

• O
 ngoing discussions with Ministry of Education
and Deputy Minister about the curriculum
transformations that are taking place in the
ministry, how they might affect Aboriginal language
curriculum, and how to bring Aboriginal content
into all curriculum.

• O
 pening of two language nests (Iskut &
Dease Lake); securing funds to open a third nest
in Telegraph.

• W
 orking with FNESC on examining the BC
curriculum transformations and proposed
graduation program changes to ensure that First
Nations voices and communities’ voices
are represented.

• T wo Tahltan members, Odelia Dennis and Julie
Morris, completing first year of UVic’s Masters in
Indigenous Language Revitalization.
• U
 Vic’s Diploma/B.Ed. in Indigenous Language
Revitalization will provide students with
opportunity to build on their Tahltan language
proficiency while also building capacity by training
teachers in our territory.

• W
 hile documentation has slowed down due to layoffs in October 2014, SFU’s SSHRC grant is providing
funds to develop apps and to continue documenting
the Tahltan language.
• W
 orking with FNESC on the development of a
professional development workshop and resource
development to support secondary science
teachers in ways of integrating our knowledge and
perspectives respectfully in classrooms

• T hree Tahltan artists working on illustrations and
design of children’s books.
• I ndustry supporting research of Judy Thompson in
development of online learning resources.
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Socio-Cultural Working Group
• There was only a minimal increase
in the number of alcohol and drugs
related incidents.
• Increase in cultural pride and
knowledge as a result of programs
and services such as baby welcoming,
coming home and Gathering Around
the Fire ceremonies.
• F acilitated projects to improve
community infrastructure including:
• Renovations and upgrades to the
Telegraph Creek Recreation Centre.
• Plans for a new ice hockey arena
in Iskut.
• Plans for a new community hall in
Dease Lake.
These projects will all enable
celebrations and gatherings to
contribute to ongoing sense of
community and pride.
EDUCATION
• Developed relationships with education
providers through TahltanWorks, and
began a process of formalizing a plan for
education delivery in the territory.

TAHLTANWORKS
Position Tahltan people to participate in a
growing local economy - supporting a shift from
“jobs” to “careers” among Tahltan people.

One of the Social Culcutural Working
Group’s key objectives has been to ensure
the Tahltan people are prepared to take
advantage of employment and business
opportunities presented by development.
This objective is being realized through
TahltanWorks.

GOVERNANCE
The TahltanWorks team is tasked with
implementing the TahltanWorks strategy to
realize the goals outlined above.
The team comprises of a full-time,
long-term Employment and Training
Coordinator and two part-time, short-term
Research Assistants.
The TahltanWorks team’s work is overseen
by a task group, initiated by the SocioCultural Working Group and made up
of representatives from Tahltan Band,
Iskut Band, Tahltan Central Council, local
education institutions, the Province of BC
and industry partners including the
Tahltan Nation Development Corporation,
Imperial Metals, AltaGas, Seabridge Gold,
and Teck Resources.
Highlights from this year:
• A Tahltan Employment and Training
Coordinator and two Tahltan Employment
and Training Research Assistants were hired
to lead project activities.
• The TahltanWorks team (Employment
and Training Coordinator, and Research

Assistants) surveyed approximately 300
Tahltans, providing a baseline of data to
understand training needs, effectively
monitor progress towards meeting goals,
and facilitate long-term planning.
• A roundtable dialogue with key
stakeholders from education, industry
and public sectors met to discuss an
education and training strategy and
commit to cooperating to support the
success of the TahltanWorks project.
• TahltanWorks.ca launched – the website
was developed to act as a central
online hub that can connect the
Tahltan workforce with employment
opportunities in the region.
• Industry groups including Red Chris and
AltaGas have committed to hiring Tahltans
who are appropriately trained to fill
needed positions.
• R
 ed Chris mine has designated eight
apprentice positions and eight mill trainee
positions for Tahltan members in its
staffing plan.
• An application for funding from Western
Economic Diversification to upgrade shop
space at the Dease Lake high school and
purchase a vehicle for drivers’ education
has been accepted. The funding will
enable advanced trades training
programs to be delivered in the region
as well as much needed drivers’
education programs.

TAHLTANWORKS GOALS
• B
 uild and enhance needed infrastructure to enable access to education and training for employment
opportunities, and to support regional business development.
• O
 ffer local career-focused education and training programs and employment services, which generate
opportunities and facilitate access to long-term jobs for Tahltan people.
• E nhance cultural competencies among local employers to enable better understanding and accommodation
of the cultural, historical, and legal realities of Tahltan employees.
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TAHLTAN LANGUAGE AND CULTURE GOVERNANCE

LANGUAGE PROGRAMS

DOCUMENTATION

GOVERNANCE STRUCTURE
The Dah Dzahge Nodesidē, Tahltan
Language, and Culture Council formed
in 2014 and have now been recognized
as the official language authority for
the Tahltan language by the BC Teacher
Regulation Branch.

CHILDREN/YOUTH
Pre-school programs
The Dzimēs Chō T’oh (Iskut Language
Nest), opened May 2014. The K’asba’e
T’oh (Dease Lake Language Nest), opened
December 2014. In early 2015, funds
were received to open a language nest in
Telegraph Creek.

Recordings
SCWG received funding from UBC
through the Aboriginal Audio Digitization
and Preservation Program to purchase
equipment to digitize audio tapes.

PROMOTION OF LANGUAGE
• June 2014 - Dene Languages Conference,
Prince George, BC. Tahltan Language
Revitalization Team, fluent speakers
and language teachers presented on
Tahltan Language Revitalization Program,
technology, language nests, and
Master-Apprentice Program (UNBC
SSHRC funding).
• F ebruary 2015 - International Conference on
Language Documentation and Conservation,
Honolulu, Hawai’i.
Judy Thompson, Angela Dennis, and
Odelia Dennis presented on Tahltan
Language Revitalization Program (SFU
SSHRC funding).
• F ebruary 2015 - Michael Bourquin
screened “Dah Tsiye Kehke” at University
of Hawai’i.
• F ebruary 2015 - Judy Thompson
interviewed for CFTK’s “Open
Connection” Program.

K-12 school programs
The language and culture team has been
working with School District No. 87,
Ministry of Education, curriculum writers,
language teachers, and certified teachers
of Tahltan descent in the development of
Tahltan Language curriculum for K-12.
PARENTS/ADULTS
Home
The language revitalization team has
been working on materials and activities
for parents to use at home to help
them interact with their children who
are learning the language either in the
language nest or school. The group has
also been providing evening sessions for
parents of language nest children.
Mentor-Apprentice Program
Pauline Hawkins received funding in the
summer of 2014 for the mentorshipapprentice program.
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Language learning materials
Online learning resources and apps have
been created for language revitalization
and documentation. Two children’s books
– an alphabet book and a book based
on a story told by one of our Ancestors
were completed in 2015.Three children’s
books are in the works as Angela Dennis is
working to transcribe and translate three
recorded stories told by Robert Quock.

TRAINING AND PROFESSIONAL DEVELOPMENT
POST SECONDARY OPPORTUNITIES
• The University of Victoria’s Diploma/
Bachelor of Education in Indigenous
Language Revitalization starting in
Dease Lake in September 2015.

TahltanWorks Labour Market Partnership
In the spring of 2014 the TahltanWorks
Task Group entered into a Labour Market
Partnership (LMP) with the Ministry of Social
Development. The partnership provided
funding to support the development of the
employment and training strategy.

I

n the spring of 2014 the TahltanWorks
Task Group entered into a Labour
Market Partnership (LMP) with the
Ministry of Social Development. The
partnership provided funding to support
the development of the employment and
training strategy.

Participants at the event identified key
areas of work, as well as challenges and
strategies for moving forward under each
area. The areas identified were:

The goals of the partnership were to:

• Resources: Securing long-term funding
as well as capital resources (e.g. space
and equipment for training) and
human resources.

• C
 onsult with stakeholders from
education institutions and industry.

• Partnerships: Creating a shared vision with
buy-in.

• S urvey Tahltan membership to develop
an in-depth skills inventory.

• N
 ation-Based Engagement: Working
with Tahltans to understand unique
circumstances and incorporating
appropriate supports and (cultural)
content into education programming.

• D
 evelop strategies for linking Tahltan
members to the labour force in the short,
medium and long terms.
When the LMP came to an end in April
2015 all of these goals were met. The
results were shared in a final report to
the Ministry. Below are highlights from
the report, including a major stakeholder
engagement session (roundtable
dialogue), results of the survey,
information about www.TahltanWorks.ca,
and key elements of an employment and
training strategy.

ROUNDTABLE DIALOGUE
The TalhtanWorks education strategy
dialogue was held on November 26, 2014
and brought together participants from
education and training bodies, as well
as industry, government, and the
Tahltan Nation.

• Training: Covering a range of training
areas required to meet industry needs
(e.g. foundational, technical trades,
academic / leadership, workplace skills).
• V ision / Nation Building: Fostering growth
and revitalization in Tahltan communities,
incorporating Tahltan world-view and
knowledge into education delivery.

HUMAN SKILLS SURVEY
Results show that the majority of Tahltans are
employed, and of those who are employed, most
are working in full time, long term positions.
An Employment and Training Coordinator,
Shana Dennis, was hired to manage a
survey process to collect information
about Tahltans’ skills, experience, career
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goals and barriers to accessing training.
Two Research Assistants, Trina Anne
Gleason-Zubek and Kathryn Owen, joined
Shana, conducting surveys by phone,
e-mail, and in person with TCC members.
In a short amount of time, the
TahltanWorks team was able to collect
surveys from over 260 Tahltans, providing
key information for strategy development.
The survey results show that the majority
of Tahltans are employed, and of those
who are employed, most are working
in full time, long term positions. This
information supports the idea that a
career plan for the Tahltan people should
focus on shifting skill sets to maintain
employment as major projects move from
construction to operations.
Tahltans who took the survey were also
asked about barriers preventing them
from accessing training to advance their
careers. The survey results show that
finances as well as time and distance are
the biggest barriers. This indicates that
education and training should be offered
locally, and that there should explore ways
of providing financial support to attend
training programs should be explored. The
number of people who responded “family”
also highlights the need to improve day
care options, and the number of people
who listed current work and school
commitments as barriers indicates that
evening and weekend training options
should be made available.
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TAHLTANWORKS.CA
The LMP also helped fund
www.TahltanWorks.ca, a central online
hub that will connect the Tahltan
workforce with employment opportunities
in the region.
TahltanWorks.ca is place where TCC
members and associate members can
learn about and apply for employment
and training opportunities, and where
local businesses can connect with
qualified workers.
Going forward, TahltanWorks.ca will
replace the Human Skills Survey, acting as
a skills database that will guide strategy,
identify gaps and measure progress.
Create a profile today to start connecting
with employers and provide important
information for the strategy!

STRATEGY DEVELOPMENT – TAHLTANWORKS GOALS
Based on the information gathered
through TahlanWorks activities including
strategic engagements with key
stakeholders and data collection, the
following goals have been identified to
form the basis of a TahltanWorks Skill
Development and Jobs Plan strategy:
• B
 uild and enhance needed
infrastructure to enable access to
education and training for employment
opportunities, and to support regional
business development.
• O
 ffer local career-focused education
and training programs and employment
services, which generate opportunities
and facilitate access to long-term jobs for
Tahltan people.
• E nhance cultural competencies among
local employers, to enable better
understanding and accommodation of
the cultural, historical, and legal realities
of Tahltan employees.
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Stikine Wholistic Working Group
We will honour and celebrate our
children by keeping them “in the centre” of all
decisions made.

T

he Stikine Wholistic Working Group
(SWWG) is a partnership of the
Kaska, Tahltan and Tlingit Nations
and a leader in community directed and
innovative approaches to support the
region. The SWWG aims to build healthy
communities by using local expertise to
restore traditional practices and networks
of support.

EVALUATION IDENTIFIES SWWG AS AN
INTERNATIONAL BEST PRACTICE
A BC recommended evaluator and
international institute (IICRD) recently
conducted a comprehensive study
and concluded:
“As a researcher with approximately 25 years
of experience conducting research on systems
change, that the work of the SWWG and
the Tahltan, Tlingit and Kaska communities
presents elements of good practice that
should be shared with other Aboriginal and
non-Aboriginal families and practitioners in
BC, across Canada and around the world.”
“The work of SWWG and the socio and
economic benefits of their approach offer
an important policy opportunity for First
Nations, government and industry to create
a model of Indigenous social protection/
well-being policy that is truly child centred,
community based and beneficial for
wall parties.”
“This represents a model of social protection
combining social and economic well-being.”

Dr Philip Cook, International Institute
of Child Rights and Development
(March, 2015)

• Literacy camps.

SAMPLES OF SWWG COMMUNITY DIRECTED
ACTIVITIES ACROSS THE THREE NATIONS

• Grief and trauma counselling.

• C
 ulture camps throughout all the
Nations (across all seasons).
• N
 aming ceremonies and rites
of passage.
• C
 ommunity gardens and food
sustainability activities (greenhouses,
berry picking, preserving, etc).
• T raditional healing workshops
and ceremonies.
• S upported sports and recreation
activities (youth hockey, skiing,
snowshoeing, paint ball, etc).
• Language revitalization initiatives.
• C
 ultural workshops ie drum making,
knife making, regalia.
• S ocial and cultural staffing (cultural
coordinators, youth workers,
transportation, tutors, recreation
coordinators, camp staff, etc).
• Men’s groups and activities.
• B
 uilding of traditional cabins with
our youth.
• On the land healing camps.
• H
 iring our social assistance members to
support our SWWG initiatives and jobs.
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• Sewing groups.
• Girls’ and young women’s activities.
• Youth led tutoring programs.
• T ranscription of elders recordings and
family tree projects.
• C
 ommunity meat preparing area
(including infrastructure, commercial
cutter, grinder, etc).
• C
 ommunity children’s activities including
parents ‘and tots’ groups.
• Y
 outh workshops on their interests
(filming, recording, etc).
• Y
 outh centre operations, youth trips
and cross-cultural exchanges, youth ec
devpt experience.
• C
 ontribution to women’s shelter and
support initiatives.

GOVERNMENT PARTNERSHIPS AND RECOGNITION OF
OUR SWWG APPROACH
The leadership of the Kaska, Tahltan
and Tlingit began their year with the goal to
create financial sustainability for the approach
the communities and SWWG created.
The Province recognizes the work of the
Stikine Wholistic Working Group, and its
partnerships developed with government
and industry. These partnerships contribute
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to social and economic development within the northern First Nations as well as your
traditional territories. I will continue working with my government colleagues to find a
sustainable funding solution to continue supporting this important work.
Minister John Rustad, Ministry of Aboriginal Relations and Reconciliation (June, 2014)
The hard work by all involved resulted in government investing in an SWWG approach
that can be a best practice for other Nations and communities to utilize.

“The presentation on the SWWG’s work was impressive. The Province looks forward to continued success
of this community-driven approach to supporting social and cultural wellness within your nations.”
Minister John Rustad, Ministry of Aboriginal Relations and Reconciliation (March, 2015)
THREE THEMES FOR THE SWWG YEAR AHEAD (2015-16)
Focus on Men and Boys: A men’s “SWWG Warriors Committee” has recently met and started
identifying activities specific to male interests.
Keeping our children in the community: Resources are being dedicated to bring our children
in care home for visits and increase options within community for them to move into.
Community Direction and Communication: The overriding belief of the SWWG is that no-one
knows solutions better than the people themselves. It is time to go back to our members,
families and communities as we did in 2009 and get their direction on what more needs
to be done – and their advice on how we do it.
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Tahltan Economic Development
Despite the setbacks in the mining industry
in general, economic activity in our area has
remained moderately strong and we expect
to see continued employment and training
opportunities from the Red Chris mine and the
AltaGas projects.

E

conomic development in Tahltan
territory has been taking place at a
furious pace over the last number of
years. However almost all of those projects
have now completed construction and are
now entering the operational phase.
The Northwest Transmission Line (NTL)
was completed in June 2014. The NTL has
enabled the construction of the Red Chris
mine, and the Forrest Kerr, Volcano Creek
and McLymont Creek run-of-river projects.
The 93 km Iskut Extension running from
Bob Quinn to Tatogga has also been
substantially completed and is now
providing power to the Red Chris mine.
A substation at the end of the line is
expected to be completed sometime in
the summer/fall of 2015.

COMMERCIAL OPERATION
The 195 MW run-of-river project Forrest
Kerr built by AltaGas is now complete
and achieved its commercial operation
date on October 14, 2014. Similarly the
smaller connected 15 MW run-of-river
project Volcano Creek began commercial
operations and providing electricity
to the people of British Columbia on
December 22, 2014. The 60 MW project
McLymont Creek will begin commercial
operations sometime late in the summer
or fall of 2015. When McLymont Creek is
completed that will end construction of
the three run-of-river projects. They are
expected to be in operation and providing

electricity for the next 60 years or more.

EXPLORATION PROJECTS

The Tahltan Nation successfully submitted
a grant proposal to the BC Clean Energy
Fund and received $500,000 to invest in
the Volcano Creek project. The $500,000
will assist the Tahltan Heritage Trust on
behalf of the Nation to buy $2 million in
shares in the Volcano Creek project. This
will mark the first time that we will own
a piece of a major resource development
project in our territory.

The mining industry in general has
been hit hard and other advanced stage
exploration projects such as Galore Creek,
Hard Creek Nickel’s Turnagin project and
Kutcho Creek have seen little activity over
the last couple of years. In general, junior
exploration activity has been way down in
Tahltan territory as the mining industry is
near the bottom of a mining cycle.

CONSTRUCTION
Imperial Metals completed substantial
construction of the Red Chris Mine
in January 2015 and began shipping
concentrate shortly after that. It is
expected to reach commercial operations
sometime in early fall of 2015. Red Chris
is expected to have a mine life of 28
years or longer. In April, 2015, the Tahltan
people voted to accept an impact benefit
agreement with the mine and work has
begun on implementing the agreement.
Elsewhere in Tahltan territory, there are
two advanced stage exploration projects
near Stewart:
• S eabridge’s KSM project, a large copper
and gold proposed mine; and
• P
 retivm’s Brucejack project, a proposed
gold mine, have both now achieved
approval of their Environmental
Assessment Certificates.
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Despite the setbacks in the mining
industry in general, economic activity
in our area has remained moderately
strong and we expect to see continued
employment and training opportunities
from the Red Chris mine and the
AltaGas projects.

TAHLTAN NATION DEVELOPMENT CORPORATION
The other substantial contributor to
Tahltan employment, The Tahltan Nation
Development Corporation is now entering
its 30th year of operation and we celebrate
that remarkable accomplishment. TNDC
is continuing to grow and is completing
an expansion to its headquarters this
year. Our Nation has much to be proud
of as our Tahltan employees, TNDC and
Tahltan businesses have all contributed
substantially to the construction of worldclass projects such as Forrest Kerr and the
Red Chris mine in our territory. We look
forward to another prosperous year while
keeping a diligent eye on the ups and
downs of the resource industry.
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Governance: A structure for a strong future
As we evolve as a Nation, the governance
structure of the Tahltan Central Council has
changed too. For 2015, further changes are
being suggested to set us up for the future.

O

ne aim for the Tahltan Central
Council (TCC) this year was
to continue to improve our
governance as a Nation. To do this,
we have looked at our structures and
processes and how they can best to
reflect our culture, while allowing us to
successfully advocate for Tahltan rights
and interests within the complex and fast
changing world around us.
Much of our work this year is the result of
direction given to us by the Tahltan people,
who have passed a number of resolutions
at past Annual General Assemblies (AGAs).
• 2007 - Accept and implement
recommendations from a Governance
Assessment and Strategy;
• 2 007 - Move forward as one Nation
with a united voice and to support the
democratically elected leaders;
• 2 009 - Conduct a series of community
workshops to seek feedback about how
Tahltan political representatives
are chosen;
• 2 012 - Develop, while consulting
the community, a Nation Constitution
that outlines improved governance
structures;
• 2 014 - The Tahltan Central Council
Executive term will be changed from a
two-year term to a three-year term; and

• 2014 - The Tahltan Central Council
will bring different options forth to
the Tahltan membership to possibly
restructure the family system for a more
appropriate form of governance.
Working from the direction provided
through these resolutions, the Board
launched a survey in March 2015 asking
members to share opinions on a wide
range of governance matters. These
included the structure of the Board, length
of term for Board members, the process for
selecting Board members and the role of
Elders. Over 150 members took the survey!
The results are shown in a graphic on
page 24.
On May 31, 2015 the Board met to review
the survey results and discussed possible
changes to our structures and processes.
Many of the proposed changes were
created from the opinions members
shared with us in the survey. Others were
developed by the Board to reflect the
direction given by members at past
AGAs, and the important role of our
organization as the central governing
body of the Nation.
The governance structures and processes
of the TCC are set out in our bylaws. The
TCC is a Society incorporated under the
Society Act of BC. The Act requires that the
Central Council create rules - or bylaws - to
govern the actions of Board. To update
our bylaws, the proposed changes will be

— 23 —

discussed and voted on at this year’s AGA.
Here is a summary of the changes the Board will
be proposing to members for discussion and
approval at the AGA:
• T ITLE OF DIRECTORS: To properly reflect the
leadership roles and responsibilities of
Board members, the Board proposes to
update the title of Board members from
“Directors” to “Governors”.
• N
 AME OF THE TCC: To properly reflect the
role of the TCC as the central governing
body of the Tahltan Nation, the Board
proposes to update the name of the
Tahltan Central Council to “Tahltan
Central Government”.
• T ERM LENGTH: The Board proposes to
increase the term of the members of
the Executive Committee and other
Governors from two (2) years to three (3)
OR four (4) years.
• E LECTION OF FAMILY REPRESENTATIVES: To
promote a fair and democratic process
for selecting family representatives,
the Board proposes that Family
Representatives be elected by members
of their families.
• NOMINATIONS: To ensure that members
running for Executive positions
have clear support from the Nation,
the Board proposes to require each
candidate to be nominated by 10 other
Tahltan members. Similarly, to ensure

Governance: A structure for a strong future
that members running for a family
representative seat have clear support
from within their families, the Board
proposes to require each candidate to
be nominated by five (5) other Tahltan
members from their family.
• T IE VOTES FOR GOVERNORS: To deal with
instances of a tie vote in an election,
the Board proposes that the Executive
Committee determine which of the
successful candidates will fill the position.
If the members of the Executive are
unable to make a decision, the Board
proposes that the decision be made by
the Board as a whole.
• N
 OTICE OF NOMINATIONS: To ensure
members have enough time to consider
all candidates for Executive and family
positions, the Board proposes that
nominations be submitted to the Central
Council at least 90 days in advance of the
Annual General Assembly.
• B OARD CODE OF CONDUCT AND
CONFIDENTIALITY: To avoid logistical
difficulties of confirming Board members’
commitments to the TCC Code of
Conduct and Confidentiality, the Board
proposes that all candidates sign these
agreements prior to an election.
• ELDERS’ REPRESENTATIVE: To reinforce the
important role of Elders in our Nation,
the Board proposes to create an Elders’
Council in the upcoming year and to
create a Governor position elected by
the Tahltan Elders (65 years and older).
• M
 EMBERS STANDING FOR MULTIPLE
POSITIONS: If at the 2015 AGA members
accept the Board’s proposal that all Board
members be elected democratically,
the Board will propose that, in instances
where a candidate runs for two Board
positions and wins both, the following
rules will apply:
• If a candidate wins an Executive
Committee position and a Family
Representative position (or Elders’
Representative position), he or she will
fill the Executive Committee position

and the other position will be filled by
the runner up.
• If a candidate wins a Family
Representative position and an Elders’
Representative position, he or she will
fill the Family Representative position
(unless he or she chooses otherwise
before the election) and the other
position will be filled by the runner up.
• E LECTION COMMENCING AFTER AGA BUSINESS:
To ensure that the business of the TCC
remains the focus of our AGAs, the
Board proposes that elections
commence following the completion
of all other business at the AGA. If this
proposed amendment is accepted by
members, the bylaws will also need to be
updated to:
• Extend the AGA to allow the elections
to take place following the close
of business;
• Update the requirement that a quorum
of adult members be present when
voting commences following the
close of business; and alter the remote
voting period.
• V ACANCIES ON THE EXECUTIVE COMMITTEE:
In the event that the position of Vice
President or Secretary Treasurer is vacant,

the Board proposes that the Board
appoint the person that was the runner
up in the most recent election to fill the
role. If the runner up is unable to take
the position, the Board can appoint
either a Board member or another
Tahltan member of the Central Council.
In the event that the position of
President becomes vacant, the Board
proposes that if it is less than one (1)
year before the next election, the VicePresident assumes the role of President.
If it is more than one (1) year before the
next election, members elect a new
President for the remainder of the term

BOARD STRUCTURE
Does the Board structure need to be changed?

38% yes
41% not
sure
?
Board members should be democratically elected.

60%
What should happen if the President needs to
be replaced?

45%
Vice-President

SELECTION PROCESS

take the place
of President

If the structure of

51%
elected by

the Board changed
to a CLAN SYSTEM,

30%
Tahltans members elect a new
President in an election

clan members

how should Clan
Representatives

TERM LENGTH

39%
elected by all Tahltans

be chosen?

How long should director term length be?

of voting age
If the Board structure

50%
elected by

were to remain
under the FAMILY

clan members

SYSTEM, how
should the Family
Representatives
be chosen?

27%

elected by all Tahltans
of voting age
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How long should President, Vice-President, and
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in a by-election.
• V ACANCIES OF FAMILY REPRESENTATIVES:
If at the 2015 AGA members accept
the Board’s proposal that family
representatives be elected, the Board
proposes that if a family representative
position is vacant, the runner up for that
position in the last election be appointed
to fill the vacancy. If the runner up is
unable to fill the vacancy or there is
no runner up, the Board will appoint a
member of the applicable family to fill
the role.
• R OLES AND RESPONSIBILITIES OF EXECUTIVE
COMMITTEE AND BOARD MEMBERS: The
Board proposes that the roles and
responsibilities of members of the
Executive Committee and Governors
be stated in the bylaws.
• B OARD STRUCTURE: The Board would
like to update certain phrases in the
section of our bylaws that describes the
Board and proposes that the language
be broadened so that the Board can
continue to function in the case of
vacant positions. For example: the Board
proposes that Bylaw V(a) be amended by
replacing the phrase ”ten
(10) family representatives” with the
word “Governors”.
• V ACATED BOARD SEATS: To provide for
greater accountability of the Board to
members and the Central Council, the
Board proposes a change to the bylaws
enabling the Board to pass a resolution
declaring a Governor’s seat vacated
(effectively removing the Governor) if:
• The Governor is not a member of
the Executive;
• the Governor has breached the
Code of Conduct and Confidentiality
agreement and the breach is likely to
put the TCC and its purpose at risk
of the Governor has missed the
majority of Board meetings over a 12
month period;

opportunity for the Governor in
question to provide reasons or
arguments; and
• The resolution by the Board to vacate
the Governor’s seat is passed in a
timely manner.

• R ESTATEMENT OF AMENDMENTS: Once
members vote on the various proposed
amendments, the Board would like to
combine the changed into a
new consolidated “clean” version
for members.

LOOKING BACK
Here is some of the foundational governance work the TCC has
completed in the last 10 years that has led us to where we are today.

2007 - The Board completed a governance assessment to help inform
and guide our governance development process.
A discussion paper that looked at options for re-establishing the
Tahltan system of Government was developed and discussed.

2012 - Former Haida leader Guujaww presented his Nation’s
constitution to our members. We continue to look to other Nations
for best practices to carry this work forward.
2014 - The governance Committee focused on clarifying the
Board’s process for developing policy. The Board also confirmed
its Code of Conduct and Confidentiality Agreements. In addition,
we implemented a Board-wide online file management system to
ensure all Board members can access important documents during
Board meetings.

2015 - In addition to the survey, we took our next steps in the
development of a governance handbook for Board members. The
purpose the handbook is to guide the work of Board members on
all governance-related issues, decisions and actions. After the
changes to our structures are discussed and confirmed by members
at the 2015 AGA, the handbook will be finalized and approved by
the Board.
We are excited to be working with our members to evolve into
a stronger more effective organization and look forward to our
dialogue together at the AGA.

• The Board has provided a reasonable
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Tahltan Genealogy Update
They supply letters of support to those
who require proof of Aboriginal heritage
and letters in support of scholarships.
HOW MANY TAHLTANS ARE THERE?
The best guess is approximately 5,000. A
total of voters, minors, waiting, and not
found equals to 4,074. There are other
groupings to add to this total therefore
5,000 is a reasonable estimate.

LOUISE FRAMST
Genealogy Coordinator

T

he purpose of the Tahltan
Genealogy Project is to identify
people of Tahltan descent. This
information is used to create and maintain
the TCC Tahltan Membership List with the
main goal of creating an active voting list.
The Tahltan Membership List has been
put to use twice in the past year: once
for voting for new TCC Executive, and,
in April of 2015 for the Red Chris mine
co-management agreement referendum.
Community Liaisons also draw on this
List to contact Tahltan members living in
their area.
The Genealogy Project does more than
collect genealogy information and update
contacts for those on the Membership List.

CO-OPERATION
The Genealogy group recently partnered
with Tahltan Works by providing a basic list
to survey workers between the ages of 16
to 45. As a result, TahltanWorks received
new contact information and was able
to share with the Genealogy Project to
increase new member information that
was not in the database.
RE-STRUCTURING
The Genealogy Team has recently been
re-structured to suit the needs of the
project. The main change has been that
the Community Liaisons have moved
away from doing genealogy work. The
Genealogy Team includes the Genealogy
Co-ordinator, two researchers, and a

Database Manager. Additional researchers
are hired as needed throughout the year.
PLANS FOR THE FUTURE
The Genealogy Project has passed through
two stages. The first was the creation of
the TCC Tahltan Membership List. The
second stage was updating contacts for
those identified (adding new members
at the same time). This was done so that
those identified were able to vote. During
the second stage, there was time to
transfer genealogy information from the
1980’s data. At the moment there is no
family group information collected due to
computer-related failures.
READY FOR THE NEXT STAGE
The Genealogy team encourages Tahltans
to contact the Genealogy team to update
information or add family members to
the Membership List. This year, the team
will be focusing on gathering information
for babies born between 2011-2013,
reducing waiting times and filing in the
not found list.

TAHLTAN MEMBERSHIP NUMBERS
The Tahltan Genealogy Project celebrates the fact that on 2010 there was a total of 0 on the TCC Membership List
and now, in 2015, has just under 4,000 members on the list. The following are the totals as of the end of May 2015:
31 Dec 2013

2 June 2014

31 May 2015

Completed*

3,166

3,447

3,986

· Voting age

1,820

1,874

2,075

· Minors

946

1,010

888

· Deceased

398

534

988

* Completed means that there is both genealogical information as well as contact information for individuals.

Living, Identified Tahltans: 2,964 (includes Tahltans of Voting Age as well as Minors)
Tahltan members to find:
Waiting to be Completed*

72

68

50

Tahltan members Not Found**

1,005

985

1,060

* Waiting indicates people identified as Tahltan but does not include complete information.
** Not Found means not certain whether or not these are Tahltan and looking to identify them.
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Tahltan Heritage Trust Update
The Tahltan Heritage Trust was established to invest the funds received from resource developers for the Tahltan Nation and eventually
distribute the income to the Tahltan through the Tahltan Foundation. All funds received other than normal operating expenses
have been invested with the guiding principle of “preservation of capital.” The funds will be invested in accordance with investment
guidelines as approved by the Tahltan governments. In 2013, following a community engagement and surveying exercise, it was
understood that the Nation wishes to continue to invest the funds until the Tahltan Heritage Foundation has been established. The
Tahltan foundation is seeking individuals who are interested in being a founding member of the foundation’s board of directors. For
more information please visit www.tahltanfoundation.org. The information below shows the Tahltan Heritage Trust’s unaudited financial
statements for the year ending December 2014.

BALANCE SHEET – YEAR ENDED DECEMBER 31
Assets
2014

2013

Cash

$2,510,389

$3,561,621

Marketable securities, at cost

$3,022,485

$1,163,956

$5,532,874

$4,725,577

Current

Liabilities
Current
Accounts payable and accruals
Due to beneficiaries

$3,240

$1,200

$5,529,634

$4,724,377

$5,532,874

$4,725,577

2014

2013

STATEMENT OF INCOME – YEAR ENDED DECEMEBER 31
INCOME
BC Hydro

$450,000

Investment

$147,516

$115,339

$597,516

$115,339

Expenses
Advisor fees and bank charges

$33,972

$6,294

Professional services

$37,713

$12,695

$71,685

$18,989

$525,831

$96,350

Net income

DUE TO TRUST BENEFICIARIES –YEAR ENDED DECEMBER 31, 2014
Opening Balance

Current Nova Gold
Capital Contribution

Current Year Income

Closing Balance

Iskut Band Council

$1,574,783

$93,142

$175,277

$1,843,202

Tahltan Band Council

$1,574,783

$93,142

$175,277

$1,843,202

Tahltan Central Council

$1,574,811

$93,142

$175,277

$1,843,230

$4,724,377

$279,426

$525,831

$5,529,634
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Staff & Contacts
The Tahltan Central Council is governed by an Executive Committee and a Board of Directors comprising family representatives.

TCC 2014-2016 EXECUTIVE COMMITTEE
Chad Norman Day
President
President@tahltan.org

Adrian Carlick
Secretary/Treasurer
Secretarytreasurer@tahltan.org

Heather Hawkins
Vice-President
Vicepresident@tahltan.org

Jasmine Netsena
Carlick
Carlick@tahltan.org

Beverly Slater
Quock
Quock@tahltan.org

Emma Carlick
Thud ga
Thudga@tahltan.org

Colleen Skubovius
Eth’eni
Etheni@tahltan.org

Melva Quock
Stikine Claw / Thicke
Stikineclaw_thicke@tahltan.org

Rick McLean
Shoe-Kawk/Howd-a-Ghtte
Shoekawk_howdaghtte@tahltan.org

Kim Marion
Simgaldtadta
Simgaltada@tahltan.org

Ken Edzerza
Etzenlee
Etzenlee@tahltan.org

Christine Ball
Cawtoonma
Cawtoonma@tahltan.org

Laurie Watt
General Manager / CFO
250-771-3275
Generalmanager@tahltan.org

Ramona Quock
Office Manager
250-771-3274
Ramona.quock@tahltan.org

Cynthia Dennis
Senior Finance Clerk
250-771-3274
C.dennis@tahltan.org

Tamara Dennis
Office Assistant
250-771-3274
Tamara.dennis@tahltan.org

April Shi
Communications Officer
604-336-8750
Communications@tahltan.org

FAMILY REPRESENTATIVES

ADMINISTRATIVE CONTACTS

TAHLTAN HERITAGE RESOURCES ENVIRONMENTAL ASSESSMENT TEAM (THREAT)
Nalaine Morin
Project Manager
250-425-6342
Nalmorin@hotmail.com

Jerry Asp
Tahltan Elder
867-633-3857
Pjerryasp@yahoo.ca

Roxanne Ball
Administrative Assistant
250-771-3274
Roxanne.ball@tahltan.org

Vera Asp
Heritage
604-951-9534
Veraasp@ymail.com

Stan Sladen
Project Coordinator
250-849-5055
S.sladen@gmail.com

Karen Leven
Project Coordinator
250-640-0516
Karenleven@telus.net

Richard Erhardt
Fish
604-463-3881
Fisheriesnorth@hotmail.com

Norm MacLean
Project Manager and Wildlife
867-333-9511
Nmaclean@lgl.com

Patrick Hudson
Hydrology
250-847-4303
P.hudson62@gmail.com

Heather Hawkins
Referrals Coordinator
250-235-3151
Vicepresident@tahltan.org

Lee Marion
Tahltan Ancestral
Knowledge Advisor
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