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ANNUAL REPORT 
TO SHAREHOLDERS

August 29, 2020

2019-2020 FISCAL YEAR



AGENDA

• Open Meeting – Agenda/Process (Calvin Carlick, Chair)
• Operational Update (Clint Keso, CEO)
• 2019-2020 Fiscal Year Report (Clint Keso, CEO)
• Update on Future Business (Clint Keso, CEO)
• Questions
• Adjourn Meeting
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FISCAL YEAR REPORT

OPERATIONAL UPDATE



OPERATIONAL UPDATE

• Business Highlights

• Safety

• Human Resources

• Accounting & Finance

• Exploration

• Operations

• Fleet Management

• Business Opportunities

4



5

IMPROVING CLIENT SERVICE

PROFESSIONAL, RELIABLE, QUALIFIED 
SERVICE PROVIDER



BUSINESS HIGHLIGHTS

• Strengthen our safety culture, accountability, compliance

• Become a more professional, dependable and qualified 
service partner and business

• Improve our practices at all levels – people, equipment, 
procedures, performance

• Improve data tracking, cost reporting, fleet management, 
operational processes
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BUSINESS HIGHLIGHTS

• Training on construction software programs – this will build 
capacity

• Help people obtain the education, knowledge, qualifications 

• Increase equity, create new revenue streams

• Maintain profits, revenues, assets
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BENEFITS TO THE NATION

• Employment, training, development, capacity building

• Profit dividends to Shareholders for community programs

• Community Support:
o Community donations

o Equipment services in kind

o Employee volunteer time 

o Supplier, client & JV donations
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BUILDING A STRONG SAFETY CULTURE

TRAINING, COMPLIANCE,
RESPONSIBILITY, ACCOUNTABILITY



SAFETY TOGETHER
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SAFETY FIRST, SAFETY ALWAYS

Building a Stronger
Work Culture Together



HEALTH, SAFETY & ENVIRONMENTAL 
UPDATE

• Safety is a top priority, improving our program and culture

• Training, responsibility, accountability, compliance, enforcement

• Sending people home safe, healthy, without injury

• Building a strong HSE Team:
o Corporate HSE Manager implementing initiatives, protocols

o 3 additional HSE Coordinators at Red Chris

o HSE Coordinator (Tahltan) in-training, education

• Able to create reports
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SAFETY PERFORMANCE: 2019-2020

• Lost Time incidents: 2
• Manhours worked: 289,755
• Loss-Time Injury Frequency Rate: 6.90 – significantly higher 

than industry average

o BC Industry Standard is 1.6

o TNDC’s injury & serious injury rates are above competitors 

o The goal is Target Zero
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TNDC HEALTH & SAFETY APPROACH
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HEALTHY & WELLBEING

SUSTAINABILITY

COMMUNITY

SAFETY

ENVIRONMENT
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DEVELOPING OUR PEOPLE

TRAINING, DEVELOPMENT, QUALIFICATIONS



HUMAN RESOURCES UPDATE
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Employment figures fluctuate seasonally – peak in the summer 
months,  influenced by weather and contract start dates

EMPLOYMENT HIGHLIGHTS

TOTAL 
EMPLOYEES

TAHLTAN
MEMBERS

TAHLTAN
ASSOCIATES

OTHER 
FIRST 

NATIONS
OTHER 

265 156 12 61 36



HUMAN RESOURCES UPDATE

• Policy Manual updates – ensure standards and compliance

• Training and development opportunities – support efforts to 
obtain certifications and qualifications

• Annual mine induction and onsite training program at 
Red Chris – help Tahltans gain experience
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HUMAN RESOURCES UPDATE

Ongoing Challenges
• Failed Drug and Alcohol tests

• Excessive Absenteeism / No shows

• Lack of proper Drivers Licenses

• Need to continue to invest in Workplace Literacy, becomes a 
safety issue

• COVID-19 impacted Supervisors & Foreman training program
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ELEVATING OUR BUSINESS STANDARDS

PEOPLE, EQUIPMENT, PROCEDURES, PERFORMANCE



ACCOUNTING & FINANCE UPDATE

• Strengthen team knowledge, qualifications, capabilities

• Enhance training – positions and software

• Improve systems and support staff abilities

• Mandatory upgrades to software system
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VALUING CAMP SERVICES

FOOD SERVICES, HOUSEKEEPING, 
JANITORIAL, ADMINISTRAION



OPERATIONS UPDATE (RED CHRIS)

Red Chris continues to be TNDC’s primary client:
• Seasonal TIA construction 

• Year-round road maintenance

• Winter support activities

• Launched an air support business, supporting Red Chris flights 
at Dease Lake Airport

• Launched a bus business, transporting Red Chris crews
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OPERATIONS UPDATE - CONSTRUCTION

Construction:
• Seabridge Gold Johnny Mountain reclamation

• Galore Creek road maintenance and airstrip repair

• Telegraph Creek fire reclamation

• Telegraph Creek Waste Transfer Station 

• Telegraph Creek airstrip

• Telegraph Creek sprung building

• Shuttle services for various clients
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OPERATIONS UPDATE – CAMP SERVICES

Camp Services:
• Red Chris (food services, janitorial, housekeeping, admin)

• Galore Creek (food services, janitorial, housekeeping)

• Seabridge – Johnny Mountain (food services)
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IMPROVING FLEET MANAGEMENT

MAINTENANCE, REPAIR, OPERATION, EFFICIENCY



FLEET MANAGEMENT UPDATE

• Improve equipment fleet management – maximize operation 
and efficiency

• Better care for our assets

• Better understand our costs of operation

• Enhance preventative maintenance program
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2019-2020 
FINANCIALS



YEAR END REVENUE
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28% Growth in one year

Year End Revenue

2020 2019

$ 27,616,218 $ 21,501,149

CHANGE



DIRECT EXPENSES
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19%*

Direct Expenses

2020 2019

$ 18,478,222 $ 15,505,062

CHANGE

* By managing the cost to revenue, we saved 5%.
This is a major achievement for our type of business.



GENERAL & ADMIN EXPENSES

29

General & Administrative Expenses

2020 2019

$ 3,701,068 $ 3,215,352

Percent of Revenue

2020 2019

13.4% 14.9%



INCOME BEFORE OTHER EXPENSES
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95% Increase

Income Before Other Expenses

2020 2019

$ 5,436,928 $ 2,780,735

CHANGE



OTHER INCOME
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169% Increase

Other Income

2020 2019

$ 3,285,466 $ 1,220,153

CHANGE

Increase due to JV Partners like Procon having a great year



NET GAIN
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118% Increase

Net Gain

2020 2019

$ 8,722,394 $ 4,000,888

CHANGE



BOOK VALUE
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30% Increase

Book Value of Assets (Equipment)

2020 2019

$ 37,181,247 $ 28,638,527

CHANGE

Book value is based on the original cost of the asset less any 
depreciation, amortization or impairment costs made



FINANCIALS - HIGHLIGHTS

34

Financial Highlights
Total

Income
Total 

Expenses Profit Assets

$27.6 M $18.5 M $8.7 M $37.2 M



FINANCIALS - HIGHLIGHTS
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Increases from 2020 over 2019

Profit Revenue Assets
$3.1 M $6.1 M $8.5 M 



BALANCE SHEET - SUMMARY ($ X 1000)

2020 2019
CURRENT ASSETS 20,333 14,607

PROPERTY & EQUIPMENT 12,424 12,198

OTHER (JVs, Partnerships, Investments) 4,423 1,832

TOTAL ASSETS 37,181 28,638

CURRENT LIABILITIES 5,994 5,079

NON-CURRENT LIABILITIES 4,704 5,799

PARTNERS EQUITY 26,481 17,759

TOTAL LIABILITIES & PARTNERS’ EQUITY 37,181 28,628
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INCOME STATEMENT – SUMMARY ($ X 1000)

37

2020* 2019
REVENUE 27,616 21,501

DIRECT EXPENSES (18,478)    (15,505)

GROSS PROFIT 9,137 5,996 

OTHER INCOME (JVs, investments, asset sales) 3,285 1,220

SUB TOTAL 12,423 7,216

GENERAL & ADMIN. EXPENSES (3,701) (3,215)

NET INCOME (LOSS) 8,722  4,001

(*)  2020 financial statements are still subject to external review.
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BUSINESS 
OPPORTUNITIES

UPDATE



BUSINESS OPPORTUNITIES

• Forestry: timber cut planning with TCG Lands Dept, Red Chris 
logging contract (NorthPac partnership) 

o 30 loads of timber donated to the 3 local communities

• Bus Transport: Red Chris crew transportation (NST 
Transportation partnership) 

• Fibre Optic Communications: achieved federal approval, 
design/build planning, construction 2021

• Air Services: baggage, ticketing, de-icing at Dease Lake Airport 
for Red Chris crew flights
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NEW BUSINESS OPPORTUNITIES

• Skeena Resources – expanding opportunities

• Summit Helicopters – replaces Lakelse Helicopters

• Fibre Optics – last mile provider

• NorthPac – timber sales

• Executive Flight Services – airport support

• Others – NDA’s prevent detail sharing
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BUSINESS PARTNERSHIPS UPDATE

• Strengthen relationships with active partnerships

• Board analysis of existing partnerships to assess value

• Strategic relationships that increase TNDC’s revenue and equity 
share
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FUTURE OUTLOOK

MARKING 35 YEARS 
AND BEYOND



REDEFINING OUR FUTURE

• Exciting new opportunities for Tahltan members 

• Mentorship of our next generation will play a vital role

• Tahltan youth will play an important role

• Employees and members need to obtain education and 
qualifications

43



REDEFINING OUR LEGACY

• 2020 marks TNDC 35th year of operations

• COVID-19 is presenting temporary challenges

• Promising future if well managed

• Redefining TNDC’s legacy as the Nation’s business

• Cementing long-term sustainable growth for future generations
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QUESTIONS
Submit your questions via the chat 
feature. The Chair will respond to 
questions in the order received.
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