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TAHLTAN CENTRAL GOVERNMENT BRANDWISE STRATEGY

1.1  PROJECT OVERVIEW

Ion has been engaged to develop a distinct brand 
identity for Tahltan Central Government (TCG), 
which will guide ongoing marketing and 
communications initiatives. 

PROJECT DELIVERABLES

As part of this project, Ion will develop 

the following materials:

 » A Brandwise strategy and a new 

central government brand that 

builds on the strategic work done to 

date by TCG.

 » Logo with a comprehensive brand 

guideline document, visual identity 

templates, stationery suite, as well 

as a toolkit including colour palette, 

fonts and images

 » Print applications such as an 

advertisement and/or brochure

 » Digital applications including social 

media cover and avatar images

 » Signage including large-scale 

entrance signs, highway signs, and 

heritage signs

STRATEGIC GOALS



SECTION 1

Research
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1.1 CURRENT REALITY

LOCATION

The Tahltan territory encompasses 

93,500 square kilometres, extending 

from the Alaskan/Canadian border to 

the upper Nass tributaries, and from 

the western half of the Stikine Plateau 

to parts of the Yukon Territory.

The climate varies throughout the 

region, with areas of temperate 

rainforest, dry rain shadow, boreal 

forest, and alpine tundra.

HISTORY

Primarily a hunting and trapping 

people, the Tahltan fostered inter-

tribal trade with neighbouring tribes 

exchanging items such as fish, furs 

and obsidian, useful for making tools 

and weapons. In fact, the Tahltan 

people held a significant position as 

middlemen in the pre-and-post-

contact trading industry of northern 

BC. The Stikine River supported trade 

that took place between coastal 

nations and interior nations. The first 

contact with Europeans came in 1838 

when Robert Campbell of the Hudson’s 

Bay Company arrived with intentions 

of setting up operations in the territory.

In the early 1900s, the population of 

the Tahltan Nation was devastated by 

smallpox, measles, influenza and 

tuberculosis; diseases introduced by 

European explorers, to which the 

Tahltan people had no natural 

immunity. At its lowest point, the 

Tahltan population numbered under 

300 people. 

This extreme population decrease, 

coupled with the new enforcement of 

governmental policies, forced the 

Tahltan people to leave their 

established village sites for a more 

central location along the Stikine River. 

The discovery of gold in the Yukon 

supported the creation of a larger 

village site along the banks of the 

Stikine River. At the beginning of the 

19th century the Tahltan Nation 

played host to over 5000 potential 

prospectors, as their village became an 

official stopping point on the river way 

towards the Yukon Klondike.

POPULATION

The Tahltan Nation has a population 

of approximately 4,000 people with 

some 800 residing in their 

communities. Half of the residents in 

the Tahltan territory are of the Tahltan 

Band dispersed betweens the 

Telegraph Creek, Dease Lake, and Iskut 

communities. Both the Iskut and the 

Tahltan First Nation Bands are 

governed by the TCG.

ECONOMY

Tahltans are pro-actively involved in 

initiatives that increase economic 

success of the people while also 

expanding on traditional economies 

such as fishing, hunting, berry picking, 

gathering medicinal plants, tanning 

hide, and bead working. According to 

the evaluation and the recent 

community survey, Tahltan members 

employment is 91%. 9 out of every 10 

Tahltans are employed throughout 

various sectors in the Territory.

Tahltan Central Government

Tahltan Band Council

Iskut Band Council

Tahltan Nation Development 

Corporation

Tahltan Language Department
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The Tahltan National Development 

Corporation, established in 1985, has 

been instrumental to these initiatives 

by providing employment, training, 

and contracting opportunities within 

the territory, such as building 

construction, forestry, hydroelectric 

power, mining and road construction 

industries as well as support 

operations in administration and 

accounting, ground transportation to 

remote sites, heavy equipment hauling 

and a mechanical shop for heavy 

equipment. Its primary focus is road 

construction and maintenance, 

earthworks and heavy construction, 

gravel and mine tailing hauling, 

remote industrial camp operations and 

building construction.

CULTURE

Tahltan culture is intricately woven 

into all aspects of life from art, 

language, governance, and law with 

values that are heavily based in 

harmony between mind, body, 

and spirit.

To honour their ancestors, and for the 

benefit of the current and future 

generations, Tahltan’s carry on the 

traditional ways of living. The Tahltan 

Language Revitalization Project is 

working on a number of projects to 

revitalize the Tahltan language. 

Tahltan’s continue to learn songs, 

dances, art, and their history to keep 

their traditions and culture alive.

The traditional Tahltan social 

organization is based on a matrilineal 

system. This means that crests and 

inheritance are passed down through 

the mother. Since time immemorial, 

this system has provided the basis of 

Tahltan law and governance. Despite 

the imposition of a settler society form 

of government (through the Indian 

Act), the matrilineal system remains 

the foundational governing structure 

of the Tahltan people. The system 

divides the people into the clans of 

Tses’ Kiya (Crow) and Chiyone (Wolf), 

with several subdivisions within.

The legends of the Crow and the Wolf 

continue to guide how Tahltan people 

live their lives and remind them to 

maintain principles of determination, 

generosity, and resourcefulness.

GOVERNMENT

In 1976, the Association of United 

Tahltans was established to represent 

the interests of the Tahltan Nation 

under one democratic system. It was 

later renamed as the Tahltan Tribal 

Council, before being reinstated as the 

Tahltan Central Government (TCG) 

between 2001 and 2002. The TCG is the 

central administrative governing body 

for the Iskut Band and Tahltan Band 

located in Telegraph Creek. 

The Declaration of the Tahltan tribe, 

signed in 1910, remains as the guiding 

principle of the TCG. It claims 

sovereignty over land and declares 

that any interests of land within the 

territory are to be settled directly with 

the Tahltan people.

The board of the TCG is comprised of 

one representative from each of the 

ten Tahltan families; the executive 

consists of a Chairperson, Vice-Chair, 

and Secretary-Treasurer. The executive 

is elected, for two year terms, at the 

annual general assembly (AGA) held 

each summer; the family 

representatives are nominated by the 

families each year and elected/ratified 

at the AGM.

MISSION

The mission of the TCG is to define 

and protect the inherent Aboriginal 

rights and title of the people, protect 

the biodiversity and natural resources 

of the territory through sustainable 

development, and strengthen cultural 

wellness by promoting traditional 

values of caring, sharing, cooperation, 

truth, honour, and respect.
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1.2 VISUAL AUDIT

 BRAND MATERIALS

Website

Typographic logo version on illustration (commonly used on letterhead, etc)

As described in the brief, the current 

logo was created for the 100th 

anniversary of the Tahltan declaration. 

Since then, it has organically found its 

way onto a number of communication 

materials, although other iterations 

are used for online.

Some of the strengths of the logo is it 

is recognized and accepted and was 

completed by a Tahltan artist. 

However, the artwork is not owned by 

the Tahltan Central Government. The 

artwork is not exclusively Tahltan 

either and the territory border is 

disputed. Other weaknesses include, 

the logomark is too similar to other 

First Nation groups and doesn’t 

represent what the TCG is or what 

they would like it to become – young, 

hungry, culturally in-tune, innovative, 

cutting-edge, pace-setters.

Beyond the logo, the brand inventory 

reveals inconsistency making it a 

challenge to use and maintain a 

credible brand. 

Central Government
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Lands

Culture
While Hiking into the Tsazia Valley, hikers were assisted by pack 
horses and introduced to basic husbandry. Meals were cooked 
over the fire and a propane stove and all participated in each  
facet of maintaining a camp. Tahltan Guides were hired to lead 
each portion of the hike and knowledge of working on the 
land and cultural aspects of Tahltan Territory was discussed. Art 
projects were made and observed at different camps including 
making a deerhide rattle and photography.Education

Two UBC students participated in the trip and helped us build 
a curriculum for future hikes. Nadja Cunz, a UBC Professor who 
teaches Mine Water Management, also assisted with curriculum 
and led water sampling workshops. All students participated in 
Hodzih łanāw (caribou weed) plant sampling in the Tsazia Valley 
and water sampling along the Northern Plateau of Mt Edziza. 
Tene Mehodihi members collected obsidian and GPS marked the 
location of the artifacts.
Training
Raven Rescue put on a 2-day Wilderness First Aid Course and a 
1-day Steep Angle Rope Rescue course in Dease Lake prior to the 
hike. Next year we will be offering a swift water rescue course for 
the rafting trip. 
Connecting to the Land through AdventureTene Mehodihi (Trail that we know) is a Tahltan land-based  

education program for Tahltan youth and local non-Tahltan 
young people to learn culture and western education through 
adventure. By employing Tahltan knowledge keepers and  
University Co-op students to lead the trips, Tene Mehodihi  
introduces students to various industry and career fulfilling  
high-school accreditations and extra curricular tickets and  
courses. This year’s trip was wholly funded through  
post-secondary partnerships and fundraising efforts by Tahltan 
Youth.
The long term vision is for multiple adventures running through 
the summer. Tene Mehodihi will introduce students to a  

variety of industries operating on the land which will inspire 
both Tahltan and other northern community members to pursue 
a post-secondary education after high school. Reciprocally, those 
who contribute to the program (i.e. professors and other  
university students) will be taught Tahltan knowledge and  
survival skills by Tene Mehodihi core members. This year, students hiked to GT Gold where everyone  

participated in a Hodzih łanāw (caribou weed) research  
project before receiving a tour of the exploration camp.  The 
team were also given a helicopter tour of the valley.  Christine 
Creyke, Tahltan Central Government’s Lands Director,  
participated in the hike and found an obsidian arrowhead on the 
horse trail; we GPS located, photographed, and documented all 
obsidian finds. 
 The team then went on to Buckley Lake and scouted a future 
Culture Camp along the lake with Tahltan elders. Next the Hiking 
crew were joined by lead guide Curtis Rattray and hiked to Eves 
Cone  before returning and evacuating out of Buckley.Evacuation out of Buckley LakeOur original plan was to have Tene Mehodihi members hike from 

Buckley lake to Telegraph Creek where Chief Rick McLean was 
going to ferry everyone across the river.  With the evacuation 
order issued for Telegraph Creek, we had to alter our plan to fly 
the team out with BC Yukon Air’s float plane. Unfortunately, the 
thick smoke in Dease Lake made using BC Yukon Air impossible. 
We contacted GT Gold who had Silverking Helicopters onsite 
and they flew everyone out to Bear Paw Ranch near Iskut. TNDC 
had a shuttle waiting for the hikers and brought everyone back 
to Dease Lake.
Ocean Van Mierlo
Ocean is 16 years old and grew up in Dease Lake.  She is moving 
to Terrace to finish high school.Ocean participated in all the training and all parts of the trip. 

Ocean really enjoyed the rope rescue training and asked if we 
could add more rock climbing and repelling next year. 

Tene Mehodihi

www.tahltan.org
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Wildlife

3Nations (Tahltan, Kaska, Tlingit) Wildlife Funding Totals $3 Million over 3 Years 3N was chosen as a 3 year provincial pilot to create 
new collaborative wildlife stewardship practices. The 3N wildlife technicians have been working together alongside the Ministry of Forests, Lands, Natural Resource Operations and Rural Development 

(FLNRORD) to outline the pilot plan for the coming 
years. This pilot is not to overshadow the other great work which successfully changed the hunting 
regulations put forward by the 3N team. Tahltan Central Government Seeks Hunting Ban Throughout Tahltan TerritoryOn August 19th, President Chad Norman Day wrote 

a letter to the Stikine region’s MLA and FLNRORD’s 
Minister, Doug Donaldson, asking the Province to support a hunting ban throughout Tahltan Territory 
following the devastating fire season. In addition, the 
president spoke to several senior staff at the regional 
office in Smithers, BC. 
During the month of August, wildlife were found deceased in fire zones and many were witnessed with burned fur. In addition, moose were showcasing 

unusual behaviours as they were fleeing the fire together in large packs. Roadkill numbers were also 
on the rise as animals migrated away from the fires 
and smoke. 

To date, the response from the Province has been dismal and disappointing to the Tahltan people, but significant efforts were made to ask resident 

hunters and Tahltans to avoid hunting throughout the territory. The Tahltan Nation’s request has been 
communicated in multiple newspapers and online 
outlets throughout British Columbia and the Yukon. 
The British Columbia Wildlife Federation (BCWF) also 
publicly communicated the Tahltan request to their 
membership. 
The Tahltan Central Government Wildlife Guardians 
will be informing resident hunters that we do not feel hunting should be taking place this year, but regardless of the response, the TCG and the 3Nations technical teams were able to work with the Province to create several more restrictive hunting laws and new Limited Entry Hunting (LEH) 

zones throughout the territory. There should be less 
hunting throughout Tahltan Territory this year and 
as our Wildlife Department and central government 
continues to receive increased funding, creates more 
wildlife initiatives, and gets more experienced  co-managing with the Province, wildlife management throughout Tahltan Territory will continue to improve. It must also be noted that the Tahltan Guide Outfitters Association and, from time to time, other wildlife organizations continue to collaborate with the TCG for better wildlife management as well. 

See the letter the BCWF addressed to their membership informing them of the Tahltan hunting 
ban request here: 

http://bcwf.net/index.php/new-items-sp-25573/news-updates

Wildlife Update
Central Government

TAHLTAN SUMMER | IBEHI 2018

2018 Summer Newsletter
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Lands Department Highlights

SEPTEMBER, 2017
• THREAT participate in site visit to Johnny Mountain and KSM projects with Peter Arendt and Hankin Asp from TNDC

• THREAT met with Ministry of Energy, Mines and Petroleum Resources to finalize incident reporting matrix for Red Chris Mine as part of the Red Chris Management Agreement

JANUARY, 2018
• Lands Director participates in Yukon Forest Resources Act review process for the Yukon portion of Tahltan Territory 

• THREAT provides technical support to Tahltan Leadership for meetings held during the AME Roundup (Vancouver)

• THREAT members review Steelhead study and participates in working group meeting in Vancouver

NOVEMBER, 2017
•  TCG and THREAT begin Inspection Training with Ministry of Energy, Mines and Petroleum Resources as part of the Red Chris Management Agreement 

• Lands Department and THREAT participate in Government-to-Government Forum meetings (Smithers)
• The 6th meeting for the Red Chris Independent Engineering Review Panel (Vancouver)

FEBRUARY, 2018
• THREAT reviews draft environmental assessment amendment application for the Galore Creek Project

AUGUST, 2017
• THREAT provided recommendations to draft Mines Act permit amendment for Red Chris Mine

• THREAT provide recommendations to draft application for an authorization under the Fisheries Act for the Forrest Kerr Hydroelectric Facility

OCTOBER, 2017
• Klappan Management Board meeting (Smithers) 

• Community meetings in 16 locations for the Seabridge draft IBA (BC, Yukon, Alberta)
• Environmental Symposium for the AltaGas projects (Dease Lake)

TAHLTAN CENTRAL GOVERNMENT ANNUAL REPOR T 2017/2018

11

Lands Department Highlights

MAY, 2018 
• Lands Department staff visit Skeena Resources Snip project to conduct site inspection 

• Inaugural Tahltan and BC leadership meeting for the Red Chris Management Agreement (Victoria)
• Tahltan participate in Red Chris’ Independent Review Panel site inspection  • Hire Tahltan member Jamie Davignon to assist THREAT on project reviews 

MARCH, 2018
• Hired Heather Hawkins on short-term contract to lead Land Use Planning community engagement and focus group interviews

• Klappan Management Board meeting (Smithers)

APRIL, 2018
• Tahltan participate in second round of Inspection Training with Ministry of Energy, Mines and Petroleum Resources as part of the Red Chris Management Agreement • Created Lands and Resource Technician; position still vacant

• Strategic Planning session for Lands Department and THREAT  
• THREAT meeting with BC Environmental Assessment Office to present Tahltan recommendations for BC EA revitalization process

JUNE, 2018
• Lands Director attends First Nations Forestry Council Workshop 
to engage with the Ministry of Forest, Lands, Natural Resources 
Operations and Rural Development (FLNRORD) regarding the 
Strategic Forestry Initiative 

• Lands Department organize and schedule several visits for TCG 
staff and leadership to visit active mine exploration sites in July 
and August 

• Confirmation of the Collaborative Stewardship Framework 
funding of $1,000,000 over three years• Environmental Performance Committee meeting at the AltaGas 

Projects

JULY, 2018
• Lands Department organizes Government-to-Government cross-cultural workshop for Tahltan Leadership and Provincial representatives 

Central Government

2017/2018

ANNUAL 
REPORT

2018 Annual Report
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1.2 VISUAL AUDIT

 AFFILIATES

Tahltan Nation Development Corporation

Tahltan Band Council
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Tahltan Nation Development Corporation

Tahltan Works



10 | ion brand design

TAHLTAN CENTRAL GOVERNMENT BRANDWISE STRATEGY

1.2 VISUAL AUDIT

 THE LAND
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1.2 VISUAL AUDIT

 THE PEOPLE



12 | ion brand design

TAHLTAN CENTRAL GOVERNMENT BRANDWISE STRATEGY

1.2 VISUAL AUDIT

 TRADITIONAL TEXTILES

13Photos by Bill McLennan, July 2003

Dempsey’s grandfather Johnny Sinkoots 
Carlick (centre three years old) and great-great
grandfather Etmata Sinkoots.

Photo from A.J. Stone Album, courtesy British Columbia
Archives #D-08961, circa 1897

Beaded Bag
A2.50

Chilkat Bag
A2.529

9Photos by Bill McLennan, July 2003

Beaded Belt
A.262

Mocassins
A2.84

Beaded Shirt & Beaded Headband
A2.111 & A2.66

17Photos by Bill McLennan, July 2003

Silver Bracelet
Nb.22.98

Embroidered Moose-hide gloves
made by Jenny Quock
On loan for the exhibit from Pat Carlick

“Where the Crows Sleep” by Huey Carlick
Photo by David Cunningham, September 2003
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1.3 COMPETITOR ANALYSIS

 FIRST NATION GOVERNMENTS AND ORGANIZATIONS

Looking to other First Nation governments, alliances, and organizations, there 

are many logomarks that use traditional elements, such as the Nisga’a Lisims 

Government logo. Paired with a common red and black colour scheme, it is 

difficult to standout. The examples gathered below show those that have used a 

different approach. We’ve assessed what they’re doing differently and described 

the most successful ones.

The Naut’sa mawt logo demonstrates how colour can even be used as a subtle 

but effective differentiating tool. 

Modern interpretations of First Nation art, such as by Indigenous Tourism BC, are 

less common across the landscape. Using a unique, simplified shape allows for a 

larger, more recognizable icon that works well in small sizes for both digital and 

print applications. 

Typographic marks allow for a great amount of flexibility, allowing supporting 

brand elements such as photography and illustration to play a more central role. 

Although the Xá:ytem logo is not purely typographic, it demonstrates how 

typography can have a strong personality with or without an icon.
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1.2 COMPETITOR ANALYSIS

 FIRST NATION ORGANIZATIONS



16 | ion brand design

TAHLTAN CENTRAL GOVERNMENT BRANDWISE STRATEGY

1.2 COMPETITOR ANALYSIS

 FIRST NATION GOVERNMENTS AND BANDS
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1.2 COMPETITOR ANALYSIS

 FIRST NATION GOVERNMENTS AND BANDS
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STRENGTHS

Further growth as an 

organization as we enhance 

our involvement (and 

funding) through various 

avenues, and continually 

funnel more funds into the 

organization via the 

revenue-sharing agreements 

we have in place 

Nation, community, and 

government building via our 

various deals with industry.

Opportunities for economic, 

wealth and skills growth 

through partnerships with 

industry and government.

WEAKNESSES

Absence of professional 

branding work causing large 

inconsistencies

Brand materials don’t 

specifically speak to Tahltan 

culture – too similar to 

other First Nations

Current arrow logo, 

background art, and tagline  

(Dena Nenn Sogga Neh’Ine 

– Keepers of the Land) are 

not necessarily owned by 

TCG – also used by the 

Band. Debateable on the 

acceptance of these visual 

assets among stakeholders.

Lack of capacity  and size. 

We are 25 answering to the 

wants/needs of 4000 in an 

enormous area that is not 

easy to properly protect 

with such a small group 

of people. 

Team planning/organizing, 

communication, goal 

setting, and execution.

Also retaining employees.

Team Communication

Capacity in Leadership and 

a willingness to learn best 

practices.  Retention of 

capable individuals.

Not cohesive 

No branding strategy or 

communications plan yet

OPPORTUNITIES

Represent that the TCG 

wants to be: young, hungry, 

culturally in-tune, 

innovative, cutting-edge, 

pace-setters

Unify members and each 

department of the TCG 

behind a common cause 

or purpose

Improve cultural education 

and respectful relations for 

people visiting the territory

Further growth as an 

organization as we enhance 

our involvement (and 

funding) through various 

avenues, and continually 

funnel more funds into the 

organization via the 

revenue-sharing agreements 

we have in place 

Nation, community, and 

government building via our 

various deals with industry.

Opportunities for economic, 

wealth and skills growth 

through partnerships with 

industry and government.

Develop a civic facility to 

attract expert staff and 

reflect the pride and passion 

of the Tahltan Membership 

and its employees. 

Storing information (a 

centre for excellence 

supporting health, 

education, social 

development, and 

Aboriginal rights and title) 

and capacity for expansion 

for current employees and 

future hires.

THREATS

Lack of differentiation from 

other First Nations

Extinction of the 

Tahltan language

Vandalism, littering, 

removal of cultural heritage 

items, lack of territorial 

knowledge, alteration of 

historical landscape

Probably HR - holding onto 

our awesome workers and 

continuing to attract others 

that fit well within our 

team. As the team continues 

to grow that’ll create 

distinct challenges. 

We also rely too heavily on 

some consultants, which 

could create issues later on. 

We also need to have our 

right/title evidence in order 

as further First Nations 

continue to encroach on 

our borders.

The rate at which we need 

to grow to manage the 

onslaught of industry and 

other activity interest.

Location to attract 

employees that are 

considered experts in 

their fields

2.1 SWOT LIST 
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SECTION 2: STRATEGIC DEVELOPMENT

2.1 TARGET MARKETS 

NATION AND TCG MEMBERS

Members of the Tahltan Nation want a 

government brand that confidently 

communicates the unique identity and 

values of the Tahltan people.

BUSINESS AND TOURISM

A large part of the Tahltan Nation’s 

economy is dependent on doing 

business with organizations regarding 

the territory’s resources. In order for 

economic and business development 

that is also sustainable, the TCG needs 

to convey itself to these partners as 

sophisticated and willing to maintain 

its territory’s integrity.

Tourists who are simply visiting must 

also be able to recognize the land they 

are in and have access to being 

educated on how to visit in a 

respectful way.
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2.2 SWOT ANALYSIS MATRIX

O
P

P
O

R
T

U
N

IT
IE

S
T

H
R

E
A

T
S

W/O STRATEGIES

Promoting opportunities for economic, wealth and skills 

growth through partnerships with industry and 

government, will compensate for the current lack of 

capacity and size of current staffing levels.

Establishing a cohesive brand strategy and communications 

plan will further strengthen the Tahltan’s claim on its 

territory, while conserving resources and reducing staff 

stress with more effective and efficient resources.

T/W STRATEGIES

Communication of team planning/organizing, goal setting, 

and execution will contribute to retaining staff, while 

managing the pace of economic interest and industry.

Enhancing capacity in leadership and staff at all levels, 

promoting unity both internally and externally, applying 

best practices and methods will facilitate interaction and 

encourage mutual support.

STRENGTHS WEAKNESSES

S/O STRATEGIES

By communicating our commitment to positive change 

and growth – we will enhance our involvement and 

funding through various channels.

Our ability to maneuver and adapt will provide 

opportunities for economic and skills growth through 

partnerships with industry and government.

S/T STRATEGIES

Dedicated and hard working staff will cultivate an 

environment where staff retention and human resources 

with specialized skill sets are enhanced, resulting in 

greater self-reliance (fewer consultants). 

Develop and promote the resources (digital, 

facilities,collateral material) to attract expert staff and 

reflect the pride and passion of Tahltans and TCG 

employees.

The objective of this strengths, weaknesses, 
opportunities and threats (SWOT) matrix is to develop 
clear brand strategies in order to take advantage of 
opportunities and leverage strengths to overcome 
weaknesses and threats.
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2.3 GOALS AND OBJECTIVES

GOAL

The Tahltan Central Government brand is a 
bridge for communications between internal  
and external stakeholders, giving voice to 
support the well-being of economy, society, 
culture, language, health and education.

OBJECTIVES

Communicate our commitment to positive change, extending opportunities for 

sustainability (economic, ecological, social, cultural) and skills growth.

Develop an inter-departmental playbook and onboarding package that 

demonstrates available and planned resources to unify and attract staff.

Promote the benefits of collaboration and success, with case-studies and stories 

reflecting the pride and passion of TCG employees.

Create a resourceful TCG brand and communications kit that integrates the 

various departments, while respecting unique attributes and audiences.

Enable the TCG identity to be a practical, functional and creatively engaging 

programme that can work in a variety of situations – independent of imagery or 

iconography – making for a versatile, professional and aspirational platform.

Ensure that the quality of execution of all brand touchpoints are aligned with 

expected organizational service levels, and project a unified and consistent 

appearance, managing resources effectively (lasting quality, timeless design, 

extensiblity, and ecologically sound). 
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2.4 KEY MESSAGES

2.5 BRAND ESSENCE

2.6 TAGLINE

We are resilient

We are progressive

We are self-sustaining, and self-actualizing 

We honour our past and our traditions with an eye to the future

We are proud and responsible stewards of our land

We engage, collaborate, and build partnerships while remaining 
self-sustaining and promoting health and well-being

We are committed to being open, communicating with clarity,  
and reflect the values of our people

unified, bold, animated, current, cultural

TBA
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2.7 TACTICS

GETTING STARTED

TBD.

GOING FORWARD

TBD.

The following recommendations are the means used 
to achieve the strategic brand objectives outlined in 
two groups: “Getting Started” and “Going Forward.” 
The latter comprises an extended set of tactics that 
will significantly add value to the TCG brand 
experience but may be outside the current scope of 
deliverables.

These tactics are recommendations 
to move forward with over the 
coming months and years. 

They may or may not be within 
scope of the existing contract.
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Rationale goes here…

2

HODZIH 
MEDĀDE
Tseneglode Caribou and  
Climate Change Project

The quick red fox jumps over a lazy grizzly bear.

ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 
0123456789 “ ” ‘ ’ !§%&/( )=?# @©®™ $€£¢ •°-_— 

±             
äöüß æÆ œŒ åÅ øØ çÇ ñÑ 

The project is designed to occur over three years 
-

ect commencement, equipment purchase, deploy-
ment of collars and weather stations, collection 
data, capacity building, and community engage-
ment. The following year will focus on the land moni-
toring, Youth/Elder engagement, and hosting culture 

up monitoring, ensure the Youth/Elder engagement 

and report on the entire three-year project. We hope 
the results will fund further years for the project to 
continue in Tahltan Territory.

deploying 10 collars on the Northern Mountain 
Population Tseneglode Woodland Caribou Herd.

3

Annual Report  
— 
SISKEE-A-CHOO KIMMA
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As some of you may have heard by now, Austra-
lian gold miner Newcrest Mining Ltd. made an 
announcement in March that they have agreed to 
acquire a 70 percent joint-venture interest in the 
Red Chris mine from Imperial Metals Corp.

Newcrest has already reached out to the Tahltan 
Central Government and we have begun talks with 
the company on building a fruitful partnership. 
They have assured us that they are excited to 

working closely with the Tahltan Nation.

They are looking forward to meeting with our  
Tahltan workers at the mine site, community 
members and leadership at all levels in the 
coming weeks. They plan to attend TCG's 2019 
Job Fair in early April in Dease Lake. We will have 
more details in the near future.

Metals will be inherited by Newcrest and the 
company is committed to the ongoing imple-
mentation of this important agreement with the 
Tahltan people.

The Tahltan Nation looks forward to working with 
both Newcrest and Imperial Metals in a positive, 
constructive and respectful manner.

R E D  C H R I S  M I N E

Left: A Tahltan employee at Red Chris Mine looks upon a 
conveyor belt used to transport copper/gold.

4

In November, the Lands Department hired Shawn 

Ducharme as the Lands and Resource Technician. 

Shawn is a former employee of the Red Chris 

Environmental team and husband to Trena Quock. 

Recently we’ve been developing an ‘Exploration 

Framework’ as a tool for Tahltan leadership to 

approach exploration activities in Tahltan Territory. 

Our current tools include: maps (mineral tenure), a 

database (referrals), Communications Agreements, 

Exploration Agreements, and the Shared Decision-

Making Agreement with the Province of BC. The 

Lands Department also developed an inspection 

report to be used on all site visits by THREAT.

“The Lands Department aims to address 
all community concerns and encourages 
members to document the land.”
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Below: The Tahltan Nation was invited to the 2019 Hobiyee Celebration 
in the Nisga’a Village of Gingolx, on February 22, 2019. Everyone in 
attendance was reminded of the long history between both Nations.

6

L A N D S  D E PA RT M E N T M E S S AG E

Tahltan Land 
Stewardship Plan

A G2G workshop was held in Telegraph Creek in Summer 2018. 
The intent of the workshop was to better inform provincial staff 
of traditional land and wildlife management so they might have a 
better understanding of why Tahltan are adamant about sustain-
able resource management and the protection of our land, wildlife, 
water, and way of life. We asked Elders from all three communities 
to join us and share their experiences with traditional approaches 
to natural resource management. Tahltan knowledge and the 

project developments and resource management in Tahltan Terri-
tory; we provided presentations on governance, wildlife, and TAS 
to help provincial staff understand the wholistic approach Tahltan 
take when it comes to decision making.

Members of the Lands Department and THREAT participated in 
regional workshops with the Province and other Indigenous Lands 
technicians on mineral tenure and placer mining. During these 

opportunities for improvement. This information will be summa-
rized in a report that will help guide the province in changes to the 
regulations for both placer mining and mineral tenures.

-
ciples, goals, objectives and policies that will govern Tahltan 
Territory and provide a basis for decision making. This is an 
essential document that will, among other things, identify and 
ensure that the most sacred parts of our Territory are protected 
for all generations to come. The Land Stewardship Planning 
process began at the 2016 AGA; we are excited to present our 
work on the TLSP to date at the 2019 AGA!

When we started the process, the TCG contracted Dillon 

the process. In the Fall of 2018, we decided to end our contract 
with Dillon and begin working with Alanna Quock, who owns 
and operates Regenative Design & Development Consulting. 
Alanna, daughter of Ray Quock and a Tahltan member, has a 

background in planning, design, community development, and 
environmental management; she has over 15 years of experi-
ence working with individuals, First Nations, communities and 
governments. Alanna and her team have been an excellent 
addition to the development of the TLSP.

The BC | Canada 150: Celebrating B.C. Communities and their 
Contributions to Canada grant program awarded the Lands 
Department $50K to develop signage throughout the Territory. 

Igharas (both of whom assisted in designing the signage, 
visualization and implementation of the project), built a monu-
ment-scaled southern border Entrance sign reading “Tahltan 

TĀŁTĀN SIGNAGE PROJECT

Christine Creyke, Lands Director, has been in communication 
with Rob McPhee on the development of the Woodland License 
and has been working in the background on best stewardship 
practices and what could be incorporated into an IBA. This 
past December, through the TLSP process, we held a forestry 
technical planning session to develop stewardship practices 
that will feed into the Forest Stewardship Plan (FSP) for the 
Tahltan-owned Woodland License. Considerations for wildlife 
and Tahltan land uses (i.e. trapping, hunting, gathering berries 
and medicinal plants, etc.) of proposed logging areas have 
been priority for the FSP direction.

Department and our archaeology team (Duncan McLaren, Vera 
Asp, Johnny Bob, George Kaufman, George Dennis, Brendan 
Gray) developed an Archaeology Inventory Assessment (AIA) 

began work near Telegraph Creek and found thirty new ancient 

TAHLTAN CENTRAL GOVERNMENT – ANNUAL REPORT 2020
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The BC | Canada 150: Celebrating 

B.C. Communities and their 

Contributions to Canada grant 

program awarded the Lands 

Department $50K to develop 

signage throughout the Territory. 

The archaeology team applied for a grant with BC Parks to 
do Ice Patch Archaeology on Mt. Edziza and was successful 
in getting $22,000.00 to cover the helicopter time and other 
expenses. The team was supposed to conduct this project last 

further support our Rights and Title claims.

In 2016, an AGA resolution was passed for the Tahltan Central 
Government to begin working on a Water Management Plan for 
Tahltan Territory. Since then, we’ve taken small steps towards 
pro-active water monitoring and overall water management. 
In 2017, we began working on a monitoring program involv-
ing the Alaska Department of Environmental Conservation, 
Fish and Game and Natural Resources, the BC Ministries of 
Energy, Mines, and Petroleum Resources, and Environment and 
Climate Change Strategy. This collaborative project, called the 
BC-Alaska Transboundary Rivers Monitoring project, has our 
Guardians taking quarterly samples on the lower Stikine and 
the Unuk Rivers. 

Recently, Lands Director Christine Creyke was appointed to the 
BC-Yukon Bilateral Water Management Committee (BMC), in 
support of the implementation of the 2017 BC-Yukon Territory 
Bilateral Water Management Agreement. The main purpose 
of the BMC is to administer the Agreement and report on its 
achievements. Christine will join the BMC, along with represen-
tatives from the Government of BC, the Government of Yukon 
and Indigenous representatives from other First Nations within 
the Liard River watershed.

10

Our stories and legends preserve our history, and guide our 
way of relating to all living things. As an example, our stories 
provide inspiration to talented Tahltan artists, who enshrine our 
stories into beautiful moccassins, drums, blankets and other 
valuables. These are just some of the ways in which Tahltan 
culture is preserved and shared with the world.

Our culture is organized through a matrilinear clan system. This 
means that crests and inheritance are passed down through 
the mother. Since time immemorial, this system has provided 
the basis of Tahltan law and governance. Despite the imposi-
tion of a settler society form of government (through the Indian 
Act), the matrilineal system remains the foundational govern-
ing structure of the Tahltan people.

The Tahltan Nation is divided into two clans, the Crow (or 
Tsesk’iya) and the Wolf (or Ch’ioyone). Each clan is further 
divided into several family groups. Legends about the Crow 
and Raven continue to guide the Tahltan people about the best 
way of living, for example, by the principles of determination, 
generosity and resourcefulness among others.

TLĒGŌ’ĪN NASDĒ

Left: Cuts of salmon hung and smoked.

Dāda nandē?

11
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Right: Tahltan Chiefs. 
Photograph from Thorman 
Collection, courtesy of Royal 
British Columbia Museum. 
Taken before 1913

Dāda nandē?
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We claim the sovereign 
right to all the country 
of our tribe—this 
country of ours which 
we have held intact from 
the encroachments of 
other tribes, from time 
immemorial, at the cost 
of our own blood.

Firstly,

We have done this because our 
lives depended on our country. 
We have never treatied with 
them, nor given them any such 
title. (We have only very lately 
learned the British Columbia 
government makes this claim 
and that it has for long consid-
ered its property all the territo-
ries of the Indian tribes in B.C.)

Declaration of
the Tahltan Tribe

1910
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N ATI ON

TA H LTA N  E D U C AT I O N
&  T R A I N I N G

N ATI ON
TA H LTA N  W I L D L I F E
D E PA R T M E N T

TA H LTA N  F I N A N C E  
D E PA R T M E N T

N ATI ON

N ATI ON
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Annual Report

WATER MANAGEMENT  
& MONITORING

the TCG to begin working on a Water Manage-

got involved with the Environment and Climate 

-

governance, wildlife, and TAS to 
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A G2G workshop was held in Telegraph Creek in Summer 2018. 
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THE ALASKAN MONITORING 
PROGRAM INCLUDES 21  
SITES ON THE THREE  
TRANSBOUNDARY RIVERS.

Right: Land Use Planning  
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HAYLE GALLUP

 

 
 

 
 

Inspiring  
Young Tahltans
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Hayle Gallup before 
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to keep taking risks with their 
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out at the end  

Her example is powerful. Last year,  
Storyhive recognized Hayle’s hard 

and granted her funding to lead a 
documentary, The Camp(us). Hayle’s 
documentary addresses the impact of 

indigenous university students can 
 

out at the end of the summer.
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GENERAL UPDATES:

 

-

knowledge through stories and language sessions 
 

"Clan Night was a huge success 
as many people came out to 

it. It was so successful we did a 

"OUR LANGUAGE SESSIONS 
HAVE BENEFITED ALL  
ATTENDEES"

Right: This years 
language school 
graduates
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DECLARATION OF THE 
TAHLTAN TRIBE

19
10

We, the undersigned members of the 
Tahltan tribe, speaking for ourselves, 

that we have heard of the Indian 
Rights movement among the Indian 
tribes of the Coast, and of the  

with the demands of same, and with 

we furthermore make known that 

rights, and that we will assist in the 

We further declare  
as follows:

Firstly,
We claim the sovereign right to all the country 
of our tribe—this country of ours which we have 
held intact from the encroachments of other 

own blood. We have done this because our lives 
depended on our country. We have never trea-

Columbia government makes this claim and that 
it has for long considered its property all the 
territories of the Indian tribes in B.C.)
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