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We are pleased to present the final report of the 

Tahltan Socio-Cultural Working Group (TSWG) for 

the 2020 – 2021 fiscal year, and progress report 

toward the goals outlined in the TSWG’s 2018-2023 

Strategic Plan and Schedule A – Activities of the 

Tahltan Socio-Cultural Working Group Project.

INTRODUCTION

The Tahltan Socio-Cultural Working Group (TSWG) was 
established in May 2011 to fulfill specific commitments 
made by the Province of British Columbia (the Province) 
under the Northwest Transmission Line Agreement. It 
includes representation from the Province, as well as 
representatives from the Tahltan Central Government, Iskut 
Band Council and Tahltan Band Council.

The TSWG mandate is two-fold:
1. Prepare Tahltan citizens, their communities and the 

Nation to participate in and benefit from economic 
development projects in their Territory; and 

2. Protect and preserve Tahltan culture and society from 
the potential negative effects of rapid development.

The TSWG is co-chaired by Feddie Louie (Tahltan) and 
Pamela Millar (BC Ministry of Indigenous Relations and 
Reconciliation – MIRR). 

The TSWG technical working group includes the 
 co-chairs, administrative leads from each Tahltan 
organization and project leads. Leadership Committee 
consists of Tahltan Leaders from the three Tahltan 
organizations and a representative of MIRR.

In 2018, the Leadership Committee and Technical Working 
Group met together in June and August 2018 to review 
progress on projects and develop our strategic plan for the 
next five years (2018/19 – 2022/23). The plan identifies six 
priorities and fourtneen goals to guide our work.

The spring of 2020 brought forth a new challenge that would 
radically change the way we live as a Tahltan people. The 
World Health Organization declared a global pandemic on 
March 15, 2020. 

On this day the TSWG, along with the rest of the world 
shifted their focus to stopping or mitigating the spread  
of COVID-19.

HTTPS://TAHLTAN.ORG/TAHLTAN-NATION-COVID-19-
EMERGENCY-MANAGEMENT-UPDATE-12-08-2020/   

The COVID-19 global pandemic fundamentally changed the 
way we do business and live life and made it a challenging 
year for the TSWG to focus on our strategic goals.  When the 
pandemic first started, we were healing from the 2018 Alkali 
Lake Fire.  Consistent with the overall focus of the TSWG 
since its inception, we were once again called upon to play 
a key emergency response and coordinating role. Where 
possible, TSWG sector work continued a limited scale due to 
COVID-19 restrictions.  

Due to the nature of TSWG work in the past and the 
foundation for our success built on the principles 
of Communication, Collaboration, Cooperation and 
Consistency, we were able to rally our communities and 
get ourselves organized quickly and worked diligently with 
all our partner groups to keep our communities, Elders and 
loved one safe from the virus.
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Governance and 
Communications 
Goal 1: TSWG governance model supports 
communities and the Nation to leverage 
programs and resources in key sectors 
where we focus our work. 
By April 1, 2021 every resident within Tahltan Territory will 
have had the opportunity to be vaccinated. 

Much of what was learned and built through the work of 
the TSWG in response to the Alkali Lake Fire in 2018 made 
us more adaptable to this new crisis, and able to respond 
quickly to the needs of Tahltans. The TSWG took the lead 
role in helping Tahltans navigate through the pandemic while 
keeping each community safe and COVID-19-free. Tahltans 
organized themselves in a manner that they were able to 
maximize partnerships, resources and services that would 
help them keep their communities safe from the virus. 

As of March 23, 2021:

 • 77% of Iskut and 92% Telegraph Creek members 
received the COVID-19 vaccines in December 2020. 
Most have had two doses. Only 48% of Dease Lake 
community have had at least one dose of the vaccine.

 • Northern Health Authority (NHA) will be providing 
vaccines to the remainder of the population, 18 years 
and up, from March 29 – April 1. 

Goal 2: The work of the TSWG contributes 
to strengthening the governance and 
communications of the Nation and 
ongoing integration of Tahltan values 
and practices into the work of our 
organizations.

To ensure the safety of our communities, the TSWG took 
the lead as the central coordinator of two key task groups 
formed by the Leadership. 1)Tahltan Nation COVID-19 
Emergency Management Team, and 2) the Tahltan COVID-19 
Management Group Technical Team.

Tahltan Nation 
COVID-19 Emergency 
Management Team
Throughout 2020, the Tahltan Nation COVID-19 Emergency 
Management Team (TNCEMPT) met weekly to provide 
political support and direction to members regarding 
COVID-19 protocols. The TNCEMPT members include 
TCG President Chad Day, Chief Marie Quock – Iskut Band 
Council, Chief Rick Mclean followed by Chief Carmen 
Mcphee – Tahltan Band Council.

As we watched COVID-19 cases quickly rise throughout the 
Province, in the summer the Leadership made an important 
decision to close the Territory to nonessential visitors, 
including Tahltan members who lived outside the Territory.  
This decision was made even before the Ministry of Health 
issued health orders regarding mandatory mask wearing in 
all community spaces and restrictions on gatherings.

We have been successful, but it was not without challenges 
and great effort and sacrifice on the part of all Tahltans. 

The decision to close the Territory was very difficult for 
many Tahltans who return to Territory to get their winter 
supply of fish and stay well into the hunting season. 
Tahltans cancelled all their gathering and meetings that 
were planned for in 2020, they also recommended that other 
groups in the Territory do the same. As a result of all of our 
sacrifices, we were able to keep the virus out of the Territory. 
The protocols also created some conflict with resident 
hunters but the Leadership held their ground and were 
successful in keeping the communities safe throughout that 
period. 

Tahltan Leadership continues to meet no less than once a 
month to talk specifically about COVID-19, political issues 
and support needed to keep the community safe.

To ensure the safety of our communities, 

the TSWG took the lead as the central 

coordinator of two key task groups formed 

by the Leadership.  
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RAPID DEPLOYMENT OF GATEWAY SIGNAGE
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Tahltan COVID-19 
Management –  
Technical Team
The Technical Team worked throughout the pandemic to 
implement the protocols and decisions of the Leadership. 
This team includes a Tahltan Emergency Operations 
Lead, local Emergency Management Committee leads, 
TCG Communications Director and Lead Negotiator. This 
team meets weekly. Leadership joins the Technical Team 
when needed and the Technical Team also continues to 
meet weekly to prevent COVID-19 from infecting the local 
communities. TCG Communications Director is engaged in 
all meetings to ensure communication to our members and 
partners is clear, consistent and timely. Our platforms are 
TCG website, TCG Facebook, newsletters and local EMC 
Facebook and mailouts.

All three communities are working in unison toward 
common the common goal of keeping our communities 
COVID-19-free. Our work has built trust and unity and has 
incorporated Tahltan values at every step. 

Culture and Heritage
Goal 3: All projects, studies, and archives 
that express Tahltan identity are 
centralized and accessible to the Nation.

COVID-19 has had serious social and cultural impacts on our 
Nation. It has also served to highlight importance of social 
connection between our communities and families. Isolation 
and social distancing took its toll on the mental health of 
our people. Although everyone understands it is for the 
protection of our most vulnerable and our Elders, our mental 
and spiritual health as a people has suffered.

Rebuilding social and cultural connections, bringing people 
together in a safe way to celebrate our culture will be a focal 
point of the work of the TSWG in the coming months and 
years. Our happiness as a Nation depends on it. 

Despite COVID-19, some projects designed to protect and 
promote Tahltan heritage and culture continued. Projects 

include Tahltan place names on maps, and participating in 
land-use planning. Language training and development has been 
impacted by COVID-19 and has slowed due to inability to gather 
with Elders and having to help them learn to use technology 
such as skype or zoom. For future updates on language and 
training visit: http://Tahltanlanguage.com

Reconciliation and 
Partnerships
Goal 4: The TSWG provides community-
based recommendations that support 
the negotiation of the socio-cultural 
components of a comprehensive 
Reconciliation Agreement with British 
Columbia and in alignment with the United 
Nations Declaration on the Rights of 
Indigenous Peoples.
COVID-19 has slowed the progress on work towards 
this agreement. However, TSWG partnered with many 
organizations and BC Government ministries to enhance to 
mitigate the spread of the virus and address service gaps. 

A very wise physician who once said, “never waste a 
good crisis”. By working with our partners throughout the 
pandemic, we mastered the art of the 4 “c’s”: Consistency, 
Collaboration, Communication, Cooperation. 
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The following are the different COVID-19 partnership  
tables and initiatives that were coordinated by the TSWG 
since March 2020:

TAHLTAN EMERGENCY 
MANAGEMENT 
COMMITTEE (EMC)
In April 2020, Tahltan Leadership sent a letter to Regional 
District Kitimat/Stikine (RDKS) seeking their support for 
TCG to oversee the Emergency Management of the town 
of Dease Lake. The RDKS supported TCG’s request, and an 
Emergency Management Committee was established in 
Dease Lake to support the town in preventing COVID-19. 
The Committee consisted of Tahltan representatives from 
the TCG, the three communities, representatives from 
the 3Nations and non-Indigenous members from School 
District 87, who met weekly and organized community 
communications, support for local members who needed 
extra help.  

BC EMERGENCY HEALTH 
SERVICES AND PRIMARY 
CARE PROVIDERS
The Emergency Management Committee met weekly with 
our front-line partners throughout the region to address 
community health and wellness service gaps. These 
partners include: 

 • Northwest Regional Director of Physicians

 • Local physicians

 • Local lead nurses from each health centre

 • First Nations Health Authority

 • Norther Health Authority

 • BC Emergency Health Services

 • Mental Health Clinicians (MST)

 • Summit Helicopters

Through the work of this group, we have identified all the 
gaps in services being delivered to Stikine region.  We are 
now working together to develop and implement plans 
to close those gaps, enhance services and be ready to 
respond to an outbreak in the region if one occurs.  

The TSWG has proven to be a strong partner in health 
planning and coordination. We have been invited to join 
the Northwest Primary Care Network (PCN). The PCN is a 
collective of local primary care service provides that are 
working together to provide all the primary care services 
we collectively require.    

3NATIONS (TAHLTAN, 
KASKA AND TLINGIT)
Tahltans have a close working relationship with our Kaska 
and Tlingit neighbouring Nations. This relationship is 
formalized through the 3Nations Society in which we work 
with our neighbours on key regional issues. Together with 
our neighbours, we developed a Pandemic Plan that was 
shared with all the communities to focus on prevention and 
mitigation of COVID-19 in our small communities. 3Nations 
also contracted a full-time Emergency Management 
Director that works with each community to mitigate, 
prepare, respond and recovery from emergencies they 
may face. This position is supported by funding from 
Indigenous Services Canada (ISC). 

7 Communities, 3Nations

 • Three Tahltan communities of Iskut, Dease Lake and 
Telegraph Creek. 

 • Three Kaska communities of Good Hope Lake, 
Lower Post and Kwadacha. 

 • One Tlingit community of Atlin. 
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Industry
Throughout the year, Tahltan collaborated with all industry 
proponents to prevent COVID-19 from reaching any of our 
three communities. This was done in partnership with the 
Ministry of Energy, Mines and Low Carbon Innovation and 
every proponent, whether it was exploration, mining or other.

An additional group with Tahltan EMC was formed that 
included NewCrest (Red Chris Mine), Skeena Resources 
(Eskay Creek Exploration) Tahltan Nation Development 
Corporation (TNDC), Brucejack Mine (Pretivm)  
and Sodexo. This group meets weekly, and the purpose is  
to ensure:

1. Industry understands the importance of our 
communities preventing COVID-19;

2. Tahltans and industry get updates and collaboration 
opportunities;

3. Individual community EMCs can track workers who 
come and go to work from their community and 
industry knows who to contact if a case of COVID-19 
has been discovered in their work camps.

As a result of these partnerships, all companies have 
COVID-19 Prevention/Management Plans that were 
reviewed by the Tahltan Emergency Management Operations 
Lead for input and acceptance.

These partnerships have also resulted in better screening 
and prevention processes in the camps and ensured 
that individuals testing positive could be supported to 
immediately self-isolate.  
Red Chris wants as far as creating a longer work rotation 
for their employees to ensure that the 14-day COVID-19 
incubation period would be covered while workers are in camp. 

There was two confirmed positive case of COVID at the 
New Crest Mine site. As a result of their rigorous screening 
protocol, those cases were quickly identified and isolated 
along with 22 others. The community, once again, was kept 
safe from any exposure to COVID-19.

Regional 
Revitalization and 
Infrastructure
Goal 5: More opportunities in the Territory 
are created and people are coming back 
to build thriving livelihoods for themselves 
and their families.
Due to COVID-19 restrictions and Tahltans remaining in 
a state of emergency, these goals were not supported 
by Leadership due to increased risk of infection to local 
communities. Activities to achieve this will be pursued when 
the pandemic is no longer a threat to local communities.

Goal 6: Programs and services are 
centralized for more efficient and 
effective service delivery between the 
three communities of Iskut, Dease Lake 
and Telegraph Creek. 
Progress on this goal was achieved in conjunction  
with Goal #9.

Goal 7: Partnerships are created and 
leveraged to enhance connectivity to 
Iskut, Dease Lake and Telegraph Creek.
Progress has been slowed due to COVID-19, although work 
is ongoing, we expect these groups to be established once 
the pandemic is over. COVID-19 highlighted the limited 
capacity of our virtual infrastructure.

We will continue to work with the Province to ensure our people and everyone 

in Tahltan Territory receive the timely medical transportation they deserve.



SOCIO-CULTURAL WORKING GROUP - 2020/21 REPORT 8

Goal 8: The infrastructure and 
transportation needs of Tahltans 
living and coming to the Territory are 
understood and advanced.
Two longstanding infrastructure gaps were brought to a 
head through the pandemic and are now actively being 
addressed through the work of the TSWG and our partners:

MEDIVAC
For those living in Tahltan Territory, access to timely medical 
transportation is an issue that Tahltan Leadership takes 
very seriously. Medivac times reached an unacceptable 20.5 
hours during COVID-19 and Tahltan Leadership was forced 
to secure and pay for, together with some of our partners, 
a helicopter based in Terrace to ensure our people have 
access to the Medivac services that those in other parts of 
the Province enjoy.

On August 10, 2020, Tahltan Leadership (President Chad 
Norman Day, Vice President Ken Edzerza, Chief Rick 
McLean, and Chief Marie Quock) met with Premier John 
Horgan, Minister Andrew Dix, and Minister Doug Donaldson. 
Tahltan Leadership expressed to the Province firmly that 
Medivac times in Tahltan Territory were unacceptable, and 
something must be done to ensure the safety and well-being 
of our people.

Tahltan Leadership set out several solutions that they 
demanded be met including:

 • 24/7 call escalation to BCEHS and NH leaders, no 
refusal policy and expedited transfer planning.

 • Transfer process improvements have seen a 6-step 
process with inherent waits for receiving physicians 
and bed availability move to a 4-step process with 
early activation of transport resources.

 • Dispatch standing operating procedures in place for 
no refusal and early activation as of August 28.

As a result of strong Leadership and partnerships with  
the Province, Medivac times in Tahltan Territory have 
decreased from 20.5 hours to 5.3 hours and our provincial 
partners have agreed to work on the solutions put forward 
by our Leadership. 

DEASE LAKE  
AIRPORT UPGRADE

Due to COVID-19 the Dease Lake and Bob Quinn airport, 
in partnership with NewCrest/Red Chris Mine, the airport 
has been a focus of upgrades to ensure fixed wing aircraft 
can land at night and in some adverse weather conditions. 
The plan to upgrade the landing strip, increase and upgrade 
navigation equipment and provide maintenance and fueling 
services has been approved and the TNDC has been 
contracted by NewCrest to provide ongoing maintenance to 
DL airport.

Health and Social 
Development
Goal 9: We manage a Nation health 
approach that maximizes health resources 
and promotes optimal physical, cultural, 
and mental health.

As noted above, COVID-19 has put the spotlight on the 
limitation of our services within Tahltan Territory but also 
provided much needed opportunity to work together across 
many of the barriers that our people face. TSWG works 
with our primary care team to ensure the “health side” of 
COVID-19 was being supported as we worked jointly on 
identifying and mitigating all the gaps in services that were 
needed to keep our communities safe.  

Our community mental health team has been and continues 
to a great concern for the Emergency Management Teams 
and health professionals and cultural practitioners as our 
people struggle with the isolation and the sense of being 
alone. The Mobile Support team and medical professionals 
are in constant communications to implement strategies 
to combat mental health and addiction issues. The front 
line and our resource partners have been very creative 
in supporting our families during this crisis, whether it 
is holding social-distancing camps, socially distant hold 
bingos, community food drives, hampers, games and crafts 
for families. They have done wonderful things to mitigate 
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some of the mental health, isolation stress that community 
members and families experienced in the past nine months.

In addition to major successes spearheaded by TSWG 
and our partners to minimize timelines for Medivacs, we 
are working with our partners to bring another full-time 
physician to the Stikine Health Centre and developing long 
term plans to bring back a pharmacy. Other initiatives 
are also on the horizon. We are currently exploring an 
opportunity to open a blood bank in Dease Lake.

Northern Health is also looking at a staffing plan to have 
Intensive Care Unit (ICU) nurses out of Mills Memorial 
support critical care transports. As a new model we are 
working with unions on this.

 • BCEHS continues working with Summit as to night 
flying and night vision goggles.

 • BCEHS/NH and Ministry of Health in discussions 
with Yukon Air to collaborate on a better way serve 
patients in both jurisdictions.

Despite a few scares and a couple of case near the 
communities, our communities remain COVID-19-free. There 
is light at the end of the tunnel and Tahltans are in good 
position to influence and help implement inoculations plan 
within the next few weeks. We are now also able to offer 
rapid testing services, which means we have more capacity 
to prevent an outbreak in the future. 

Goal 10: The TSWG continues to advance 
an integrated approach to enhancing 
family wellness, strength and stability 
through partnerships developed by the 
Stikine Wholistic Working Group and our 
3Nations partners.

Despite of the challenges due to COVID-19 restrictions and 
Tahltans remaining in a state of emergency, TSWG worked 
collaboratively in supporting our families and communities 
with virtual mental health services, food security and 
acquiring recreational supplies for lending and supporting 
our schools with masks, hand sanitizer and other supplies 
for COVID-19 prevention.  

Goal 11: Tahltan youth are equipped with 
skills that promote life-long wholistic 
development and well-being.

3Nations worked collaboratively with Tahltan through the 
SWWG, however COVID-19 has hindered some of the efforts, 
especially in areas of community gatherings, workshops, 
family training sessions. Cancellation of all gatherings due 
to COVID-19, has seen many youths focused- activities 
cancelled.

It is anticipated that the work of the TSWG next will focus 
on providing mental health supports for youth and working 
collaboratively with SD87 and KIfDS. 

Education, 
Employment and 
Training
Goal 13: Develop the capacity of all 
Tahltans to build transferable skills and 
pursue new careers in diverse industries 
and sectors.

Tahltan members have the following bursaries available 
each year to build new skills and pursue new career 
opportunities within the Territory.

GCMC $1,500

Newcrest Mining Ltd. $30,000

AltaGas Ltd. $26,000

Tahltan Guide Outfitters Association $9,000

Seabridge Gold Inc. $40,000

TOTAL AVAILABLE ANNUALLY $120,000
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Goal 14: Tahltans are maximizing job and 
career opportunities within the Territory.

The TSWG was delighted to see Ann Ball welcomed to the 
TCG team as the new Employment & Contracting Director.  
Ann has been hard at work to bring Tahltan OnTrack online 
for our people. 

For more information visit:
 • https://Tahltan.org/employment-opportunities
 • https://Tahltan.org/education-training-funding-programs
 • https://ontrack.Tahltan.org

Next Steps
TSWG will stay the course and support all to the community 
emergency management efforts on both the health and 
social sides of COVID-19 prevention intervention strategies 

until the vaccine is in the arms of the community members 
that would like one. When this goal is achieved, we 
anticipate shifting focus to undertake some or all of the 
following:

1. TSWG will work collaboratively with all our partners to 
ensure an economic recovery plan is developed and 
implemented to ensure Tahltans do not suffer long-
term negative economic impacts from COVID-19. 
Paying special attention to our tourism industry, big 
game guide outfitters, hospitality industry and any 
other sectors that have been negatively impacted by 
the restrictions related to the pandemic in our area.

2. TSWG will review the Tahltan Nation Health Plan 
to ensure all gaps in services identified during the 
COVID-19 pandemic are addressed and mitigated 
going forward. Gaps in physician services, lack 
of local pharmacy services, staffing shortages 
and limited culturally appropriate health services 
especially for mental health and healing. 

3. We will review and revise TSWG strategic plan to 
reflect all the priorities identified throughout the 
pandemic.

Financials
The TSWG Technical Team, with input from leaders, project 
leads and sector working group determine the financial 
breakdown of the $500,000 allocations. The following is the 
breakdown for 2020/21:

 • Governance: 25% – $125,000 includes coordinator, 
travel costs for team, Annual General Assembly 
(AGA), special projects and administration

 • Language and Culture: 25% – $125,000

 • Education, Employment & Training: 20% – $100,000

 • Infrastructure: 5% – $25,000 

 • Health/Social: 20% – $100,000

 • Community Revitalization: 5% – $25,000

Funding provided through the Canada-British Columbia Labour Market Development Agreement.

Are you Tahltan? Test your essential 
skills and discover Tahltan exclusive jobs, 
tailored to fit your life. 

O N T R AC K .TA H LTA N.O R GR EG I S T E R  AT

Discover your 
  perfect career
with OnTrack

WHITEHORSE TRANSIT SHELTER POSTER



Follow us and stay 
up-to-date with Tahltan 
Nation news, events, 
and job postings.
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